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 Dear Shareholders,

 In the countdown to the end of 2018 financial 
year, it was my concern that CHG financial result 
might not meet its target growth of 15%.  Declining 
income from social security sector and higher  
expenses brought by the opening of two new 
branches last year were my major concern.   
Luckily, efficient cost management and improved 
performances from the cash patient sectors helped 
me overcome all those concerns finally.
 With the end result still showing constant 
growth, it thus allows me to propose another divi-
dend payout for 2018 financial year, pending  AGM 
result on April.
 This year will be remembered in CHG history 
as another memorable year, marking significant 
improvement in providing cancer patients with 
access to the best of care from our most modern 
equipment, first of its kind in the East of Thailand.  
With investment over Bht.250 million, a new CHG 
cancer centre under construction on King Kaew 
Road, near Suvanarbhum Airport will house one of 
the most technologically advanced LINAC. Cancer 
patients can benefit from this centre through a state 

Message from the Chairman     
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of the art treatment process, known as high  
precision target radio therapy (LINAC) that will 
prevent patients from suffering any side effects as 
they would have experienced under the standard  
conventional method. The  good news is: Patients 
can return home after completion of each  
treatment.
 As CHG continue its expansion into new 
oceans, our focus will be still in  the EEC (Eastern 
Economic Corridor ), for optimization of our  
resources.  It also allows us to reach out to people 
in the vicinities that we serve, helping them to adopt 
a sustainable lifestyle for better and healthier life. 
 For CHG’s sustainable growth, the key lies in 
practicing good governance, that we have  
adopted as an integral part of our core values.
 I thank CHG shareholders for the confidence 
and trust you have fully accorded us.  We shall do 
our part to live up to your expectations. May you 
enjoy a prosperous and healthy year ahead of you.  
 To the management and staff members, we 
owe it to you for your dedication and excellent 
services that have firmly united us under the slogan 

‘ I CARE’ for Patient’s Safety.
Thank you and may  you all excel in our noble 
mission.

Yours sincerely,

  Kriengsak Plussind
       Chairman of the Board
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Message from Chief Executive Officer

 For the last 6 years, ever since the CHG listing 
in the Stock Exchange of Thailand in 2013, we have 
been striving towards the aspiration to become the 
“Star of the East”. In 2018, we had a revenue growth 
in every customer group from nine hospitals. The 
two new hospitals, in Prachinburi province and 
Chachoengsao province, have been operationed
since the second half and last month of the year 
2018, respectively. 
 Notwithstanding these two new branches 
strengthen our goal of becoming the “Star of the 
East”, it will be a great challenge for Chularat  
Hospital Group at the beginning period. Chularat 
304 Inter Hospital has an issue with inadequate 
medical personnel, because it is located far away 
from our Group. The second new hospital, RPC, 
experienced some obstruction issues, from the 
expansion of the 304 main road that affects  
accessibility to the hospital. The management team 
is aware of both of these challenges and has come 
up with a strategic plan to resolve all issues during 
the course of 2019.
 An additional part of the strategic plan is the 
provision regarding government policies related to 
public health services, which continue to remain 
uncontrollable and unstable. These can have both 
positive and negative effects on our business. The 
goal is to balance the ratio of private customers to 
government customers in order to achieve  
stability and high performance. 
 After careful analysis of the research results 
regarding our customers’ expectations when it 
comes to the services that we offer, we were able 
to find that customers prefer specialized experts 
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that can provide quick results and high quality 
services. Therefore, it has been decided to focus 
more on providing this kind of services, and more 
specifically in 2019, we will proceed with the con-
struction of a brand new Cancer Center with mod-
ern medical equipment. “Suvarnabhumi Cancer 
Center and Radiation Oncology Hospital” will be 
the first Cancer Center in Samut Prakarn and the 
Eastern Region to provide screening and treatment 
services for all types of cancer patients. We  
sincerely hope that Suvarnabhumi Cancer Center 
and Radiation Center will help cancer patients in  
Samut Prakan Province and the Eastern Region to 
have easier access to medical treatment. 
 During the course of this year, Chularat 3 
 International Hospital will increase its capacity to 
provide more high quality services, in the  
Cardiology Center, to the government sector. We 
won the e-bidding for the treatment of ischemic 
heart disease patients and other heart diseases of 
Bang Phli Hospital, which is a public hospital  
located in the vicinity of Chularat 3 International 
Hospital. This project will further increase revenue 
and provide an additional way to increase the 
number of customers in government projects.
 In conclusion, I would like to thank all of the 
shareholders, customers and stakeholders, who 
have always give us confidence and  put their trust 
in Chularat Hospital Group and also special thanks 
to the Executive committee, Management team 
and staff in Chularat Hospital Group, for their  
dedication and hard work throughout the year 
2018. We, Chularat Hospital, will continue to  
provide excellent health services to patients for 

sustainable business growth under the principles 
of good corporate governance and social  
responsibility for the maximum benefit of all  
stakeholders.
 
 

          
                               Dr.Kumpol Plussind
                             Chief Executive Officer
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Board of Directors

Mr.Kriengsak Plussind
• Chairman of the Board of Directors
• Chairman of the Corporate Gover-
nance Committee
02-0332900
www.chularat.com

Dr.Wichit Siritattamrong
• Director
02-0332900
www.chularat.com

Mr. Apirum Panyapol
• Director
• Chairman of the Risk Management 
and Investment Committee
02-0332900
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• Director
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• Director
• Director Independent and Audit Committee
• Director of the Corporate Governance 
Committee
• Director of Nomination and Remuneration 
Committee
• Director of the Risk Management and  
Investment Committee
02-0332900
www.chularat.com

Mr. Manit Jeeradit
• Director
• Chairman of the Audit Committee and 
• Director Independent
• Director of the Corporate Governance Com-
mittee
• Director of the Nomination and Remuneration 
Committee
02-0332900
www.chularat.com

Associate Professor 
Dr.Pinit    Kullavanijaya
• Director
• Director Independent 
• Chairman of Nomination and Re-
muneration Committee
02-0332900
www.chularat.com

Mr. Yanyong Amornpitakkul
• Director
• Director of Nomination and Remu-
neration Committee
• Director of the Risk Management 
and Investment Committee
02-0332900
www.chularat.com

Mr.Chayawat Pisessith
• Director
• Director Independent and Audit Com-
mittee
•  D i r e c t o r  o f  t h e  C o r p o r a t e  
Governance Committee
•  D i rec tor  o f  Nomina t ion  and  
Remuneration Committee
02-0332900
www.chularat.com
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Mr. Kriengsak Plussind (69)

Chairman And

 Chairman of the Corporate Governance Committee

Education
- Mini MBA in Health, Chulalongkorn University

-  Director Accreditation Program (DAP) Class 2011 

Thai Institute of Directors

Share Holding Ratio (%)
 368,587,850 Shares (3.35%)

Family Relationship to Management
 Brother of Dr.Kumpol Plussind .

Mrs. Kobkul    Panyapol,

 Ms. Kannikar    Plussind

Work Experience in the past 5 years
• 2004- Present

Chairman

Chularat Hospital Public Company Limited

• 2016- Present

Chairman of the Corporate Governance Committee

Chularat Hospital Public Company Limited

• 2016- Present

Director

Sattayabutr International Company Limited

• 2016- Present

Director

Chularat Phraek Hospital Company Limited Direc-

tor

• 2014 – Present

Director

Cholvaej Hospital Company Limited Director

• 2013 - Present

Director

chularat arkanay hospital Company Limited

• 2004- Present

Director

Convenience Hospital Company Limited

• 2004- Present

Director

Bangpakong Vejchaki Company Limited

• 2003- Present

Director

Thai Amdon Company Limited

• 1976 –Present

Chairman

Ilicon Company Limited
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 Dr. Kumpol    Plussind (66)

 Di rector Chief Executive Officer and Managing  
Director
Education
- Doctor of Medicine, Chulalongkorn University

- Director Accreditation Program (DAP) Class 2011 
Thai Institute of Directors

-  A dvanced Security Administration Course 5, 
National Defense College—

- Advanced Diploma of Insurance Program, Class 
4/2557

-  Executive Program Thammasat University (5th 
Edition)

- Executive Program Capital Market Academy

- The 20 th edition of the Capital Market Academy

- Senior Finance Executive (Public Sector)

- Global Business Leaders
Share Holding Ratio (%)
253,720,200 Shares (2.31%)
Family Relationship to Management
 Brother of Mr. Kriengsak Plussind, Mrs. Kobkul    
Panyapol. And Ms. Kannikar Plussind.

Work Experience in the past 5 years
• 2004- Present
Director , Chief Executive 

Chularat Hospital Public Company Limited

• 2018- Present
Officer and Managing
Cancer Suvarnabhum  Hospital Co., Ltd.

• 2016- Present
Chairman
Ruampat Chachoengsao Hospital Co.,Ltd.

• 2016- Present
Chairman 
Chularat Phraek Hospital Company Limite

• 2014- Present
Chairman
Cholvaej Hospital Company Limited

• 2013- Present
Chairman

chularat arkanay hospital Company Limited

• 2004- Present
Director
Convenience Hospital Company Limited

• 2004- Present
Chairman
Bangpakong Vejchaki Company

• 2003- Present
Chairman
Thai Amdon Company Limited
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Mr. Apirum    Panyapol (67)
 

Director Chairman of the Risk Management 

Committee

Education
- Assumption Commercial College 

- Bor. Por.

- Bor. Wor.

- Director Accreditation Program (DAP) Class 2011 

Thai Institute of Directors 

Share Holding Ratio (%)
1,127,189,050 Shares (10.25%)

Family Relationship to Management
Spouse of Kobkul Panyapol.

Work Experience in the past 5 years
• 2004- Present

Director

Chularat Hospital Public Company Limited

• 2018- Present

Chairman of the Risk Management Committee

Chularat Hospital Public Company Limited

• 2014- Present

Director

Cholvaej Hospital Company Limited

• 2013- Present

Director

chularat arkanay hospital Company Limited

• 2004- Present

Director

Convenience Hospital Company Limited

• 2004- Present

Director

Bangpakong Vejchaki Company

• 2012- Present

Director

Thai Amdon Company Limited

• 1998 – Present

Director

Steel Link International Company Limited

• 1992 – Present

Director

Panyapol Interholding Company Limited

• 1988 – Present

Director

Samonkit Company Limited

• 1987 – Present  

Managing  Director

Seameth Company Limited
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 Dr. Wichit Siritattamrong  (59)

Director and Director of the Risk Management And 

Investment Committee

Education
- Doctor of Medicine, Mahidol University

- Doctor of Orthopedic surgery

- Director Accreditation Program (DAP) Class 2011 

Thai Institute of Directors

- Diretor Certification Progrom(DCP)

Share Holding Ratio (%)
6,300,000 Shares (0.06%)

Family Relationship to Management
NA

Work Experience in the past 5 years
• 2004 – Present

Director 

Chularat Hospital Public Company Limited

• 2014 – Present

Director

Cholvaej Hospital Company Limited

• 2013 - Present

Director

chularat arkanay hospital Company Limited

• 2004- Present

Director

Convenience Hospital Company Limited

• 2004- Present

Director

Bangpakong Vejchaki Company 

• 2012- Present

Director

Thai Amdon Company Limited
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Dr. Suchai Laoveerawat  (64)

Director, 

Director Of Chularat 3 International Hospital 

Director of the Risk Management And Investment 

Committee

Education
- Doctor of Medicine Chulalongkorn University

-  Urological Surgery training, Chulalongkorn  

University

-  Mini MBA in Health, Faculty of Medicine,  

Chulalongkorn University

-  Hospital Management, Faculty of Medicine,  

Ramathibodi Hospital, Mahidol University.

- Director Accreditation Program (DAP) Class 2011 

Thai Institute of Directors

Share Holding Ratio (%)
11,859,500 Shares (0.11%)

Family Relationship to Management
NA

Work Experience in the past 5 years
• 2004 – Present

Director ,Director Executive Officer

Chularat Hospital Public Company Limited

• 2006 – Present

Director of the Risk Management And Investment 

Committee

Chularat Hospital Public Company Limited

• 2016 – Present

Director  of Chularat 2,3,4,5

Sattayabutr International Company Limited

• 2016 – Present

Director

Ruampat Chachoengsao Hospital Co.,Ltd. 

• 2015 - Present

Director

Chularat Hospital Public Company Limited

• 2014- Present

Director

Cholvaej Hospital Company Limited

• 2013- Present

Director

chularat arkanay hospital Company Limited

• 2012- Present

Director  of Chularat  3 International 

Thai Amdon Company Limited

• 2004 - 2016

Director

Chularat Hospital Public Company Limited

• 2004- Present

Director

Convenience Hospital Company Limited

• 2004- Present

Director 

Bangpakong Vejchaki Company
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 Ms. Kannikar Plussind ( 63)

Director and

Director of the Risk Management And Investment 

Committee 

Education
- Vocational certificate, Convent of Holy Infant 

Jesus

- Director Accreditation Program (DAP) Class 

2011 

- Thai Institute of Directors 

Share Holding Ratio (%)
1,994,750,400 Shares (18.13%)

Family Relationship to Management
Sister of Dr.Kumpol Plussind , Kriengsak 

Plussind and  Kobkul Panyapol 

Work Experience in the past 5 years
• 2004- Present

Director 

Chularat Hospital Public Company Limited

• 2004- Present

Director

Esco-Thai Company Limited

• 2016- Present

Director of the Risk Management And Investment 

Committee 

Chularat Hospital Public Company Limited
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Mrs. Kobkul Panyapol (68)

Director 

Education
- Vocational certificate, Convent of Holy Infant 

Jesus

- Director Accreditation Program (DAP) Class 

2011 Thai Institute of Directors 

Share Holding Ratio (%)
927,156,600 Shares (8.48%)

Family Relationship to Management
Spouse of Mr.Apirum    Panyapol and sister of Mr.

Kriengsak Plussind And Dr.Kumpol  Plussind, 

Ms. Kannikar Plussind

Work Experience in the past 5 years
• 2004 – Present

Director

Chularat Hospital Pu blic Company Limited

• 1992 – Present

Director

Panyapol Interholding Company Limited

• 1988 – Present

Director

Samonkit Company LImited

• 1998 – Present

Director 

Steel Link International Company Limited
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Mr. Yanyong Amornpitakkul (62)

Director and Director of the Compensation And 

Nomination Committee

And Director of the Risk Management And 

Investment Committee

Education
• Bachelor of Science (Accouting), Kasetsart 

University

• Director Accreditation Program (DAP) Class 

87/2011 Thai Institute of Directors

Share Holding Ratio (%)
49,552,150 Shares (0.45%)

Family Relationship to Management
NA

Work Experience in the past 5 years
2004 - Present

Director

Chularat Hospital Public Company Limited 

2016 – Present

D irector of the Compensation And Nomination 

Committee

C hularat Hospital Public Company Limited

2016 - Present

Director of the Risk Management And Investment 

Committee

Chularat Hospital Public Company Limited
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Mr. Manit Jeeradit (70)
 

Director Independent Director and Head of Audit 

Committee and

Director of the Corporate Governance Commit-

tee and

Director of the Compensation And Nomination 

Committee

Education
- B.A (Economics and Accounting) Claremont 

Men’s College (Present Claremont McKenna 

College) 

- Audit Committee Program (ACP) Class 36/2011 

Thai Institute of Directors

- Director Accreditation Program (DAP) Class 

87/2011 Thai Institute of Directors

- Director Certification Program (DCP) 187/2014 

Thai. Institute of Directors.

Share Holding Ratio (%)
700,000 Shares  (0%)

Family Relationship to Management
NA

Work Experience in the past 5 years
• 2011-Present

Director Independent 

Chularat Hospital Public Company

• 2016 – Present 

Director of the Corporate Governance Commit-

tee

Chularat Hospital Public Company 

• 2016 - Present

Director of the Compensation And Nomination 

Committee

Chularat Hospital Public Company

• 2000 – Present

Director and Chairman of the Audit Committee

Moong Pattana International Public Company 

Limited 

• 2015 – Present

Director  

License2Q Company Limited
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Mr. Somyos Yan-ubol  (63)

Director Independent Director  and Audit  

Committee

And Director of the Corporate Governance 

Committee,

Director of the Compensation And Nomination 

Committee,

Director of the Risk Management And Investment 

Committee

Education
- MBA,  Kasetsart University

- Bachelor of Science (Accounting) Kasetsart 

University

- Director Accreditation Program (DAP) Class 

97/2012 Thai Institute of Directors

- Audit Committee Program (ACP) Class 45/2013 

Thai Institute of Directors

- Audit Committee Program (ACP) Class 45/2013 

Thai Institute of Directors

- Ethical Leadership Program (ELP) 1/2017 Thai 

Institute of Directors

Share Holding Ratio (%)
NA

Family Relationship to Management
NA

Work Experience in the past 5 years
• Present

Director, Independent Director  and Audit Com-

mittee

Chularat Hospital Public Company LimitedDirector 

of the Corporate Governance Committee

• 2016 – Present

Director of the Compensation And Nomination 

Committee

Chularat Hospital Public Company Limited

• 2016 – Present

Director of the Risk Management And Investment 

Committee

Chularat Hospital Public Company Limited

• 2016 – Present

Director 

Chularat Hospital Public Company Limited

• 1998-2017

Director of the Risk Management And Investment 

Committee

Phupa Chumthong Company Limited
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Mr. Chayawat Pisessith (67)

Director Independent Director  and Audit Committee

Education
- Bachelor of Science (Medical Science), Chu-

lalongkorn University

- Audit Committee Program (ACP) Class 41/2012 

Thai Institute of Directors

- Director Accreditation Program (DAP) Class 

97/2012 Thai Institute of Directors

Share Holding Ratio (%)
NA

Family Relationship to Management
NA

Work Experience in the past 5 years
• 2012 - Present

Director, Independent

Chularat Hospital Public Company Limited

• 2016 – Present

Director Audit Committee

Chularat Hospital Public Company Limited

• 2016 - Present

Director of the Corporate Governance Committee

Chularat Hospital Public Company Limited

• 1988 – 2014

Director of the Compensation And Nomination 

Committee

Kingmain CMTI Company Limited

• 2014 – Present

Managing  Director

Kingmain CMTI Company Limited

• 2015 – Present

Chairman

Bridge Sport Association of Thailand

• 2013 – Present

Minister

Thailand Bridge  League RBSC

• 2017 – Present

Chairman

Thailand Bridge  League RBSC

• 2016 - 2017

Director

Vice president 

Thai Creative Association (Magic Eye)
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Dr.Pinit    Kullavanijaya (75) 

Director and Independent Director ,
Chairman of the Compensation And Nomination 
Committee
Education
- M.B.Ch.B. (Leeds), D.T.M.&H. (Liverpool) , MRCP. 
(UK) , FIMS. , FAMM. , FACG. , FACP. (Hon.), 
- FRACP (Hon.) , FRCPI , FAMS, FRCP (Glasgow, 
Edinburgh, London, Thailand) 
- Institute of Security Phycology, Practice of psychology 
courses (General Staff Division #40)
- Por Ror Or.4 , Por Por Ror.14 , NDCAT-ASMP 3
Share Holding Ratio (%)
NA
Family Relationship to Management
NA
Work Experience in the past 5 years
• 2012- Present
Director and Independent Director
Chularat Hospital Public Company Limited
• 2016 – Present
Chairman of the Compensation And Nomination 
Committee
Chularat Hospital Public Company Limited
• Present
Deputy Secretary-General, Thai Red Cross Society 
Thai Red Cross Society
Senate House
• Present
Honorary Advisor to the Second Vice-President of the 
Senate/Commission on Social Development and 
Activities of Children, Youth, Women, the Elderly, the 

Disabled and the Disadvantaged, House of the Senate/ 
Subcommittee on population and development. 
• Present
Foreign consultants Royal College of Physicians of 
London
Royal College of Physicians and Surgeons of Glasgow
• In the past
Nomination Committee, Academic Section/ Honorary 
Advisor of the Senate Standing Committee on Public 
Health/ Commissioner of The Senate Standing Com-
mittee on Sport/ Commissioner of The Senate Standing 
Committee on Public Health/ Advisor of General 
Senate
• In the past
Education Advisory Committee to monitor the resto-
ration of infrastructure
Extraordinary Commission for tracking and evaluation 
of the problems and development of the South
• In the past
Commissioner
The Medical Council of Thailand
Royal College of Physicians  of Thailand
• In the past  
Secretary
The Gastroenterological
• In the past
Chairman
Association of Thailand
• In the past
Chairman 
Asia Pacific Working Group, American Gastroenterolo-
gy 
• In the past
Chairman 
ssociation (AGA)
• In the past
Director, Advisor 
Social Security Office, Ministry of Labour
• In the past
Director
The National Health Security Office
• In the past
Physician Committee/ Chairman of Medical Complaint 
Subcommittee
Doctor for People Program (later changed to Doctor for 
People Foundation)
• In the past
Chairman of  Committee to consider Initial requests for 
funding of the client or the heirs in Bangkok (Section 
41)
Thai Red Cross Society
• In the past
Chairman
Director of Thai Red Cross Youth Bureau
Head of Department of Medicine
Faculty of Medicine, Chulalongkorn University
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Dr. Yudthana Sanguansakdikosol 
(66)

Deputy Managing  Director And Director Of 

Chularat  9 Airport,

Chairman of the Risk Management And Investment 

Committee

Education
- Doctor of Medicine, Chulalongkorn University

- Master of Business Administration,

- Sasin Graduate Institute of Business Administration 

of Chulalongkorn  University 

- internal medicine residency training, Chulalong-

korn Hospital

- Diploma in Rheumatology

Share Holding Ratio (%)
NA

Family Relationship to Management
NA

Work Experience in the past 5 years
• Present

Deputy Managing  Director And Director Of Chularat  

9 Airport

Chularat Hospital Public Company Limited

• 2016 – Present

Chairman of the Risk Management And Investment 

Committee

Chularat Hospital Public Company Limited

• 2016 - Present

Director 

Ruampat Chachoengsao Hospital Co.,Ltd.

• 2016 –Present

Director

Cholvaej Hospital Company Limited

• 2004 – Present

Managing  Director

Convenience Hospital Company Limited
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Dr. Chutima Pincharean (65)

Deputy Managing  Director And Director Of Chularat 

11 International , Director of the Risk Management 

And Investment Committee

Education
- Doctor of Medicine, Chulalongkorn University

- Diploma of Thai Board of Anesthesiology, Chu-

lalongkorn University 

Share Holding Ratio (%)
NA

Family Relationship to Management
NA

Work Experience in the past 5 years
• Present

Deputy Managing  Director And Director Of Chularat 

11 International

Chularat Hospital Public Company Limited

• 2016 – Present

Director of the Risk Management And Investment 

Committee

Chularat Hospital Public Company Limited

• 2014 - Present

Director 

Cholvaej Hospital Company Limited Managing  

• 2006 –Present

Director

Pangpakong Wejchakit Company 

• 2006 - Present

Director

Pinsarakam Company Limited
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Wandee Pitsanuvanavech (48)

Deputy Managment Director , Company Secretary

Education
- National Institute of Development Administration 

Master of Business (M.B.A)

- Bachelor of Business (Accounting) , Ramkham-

haeng University

- Director Accreditation Program(DAP):IOD

- Board Reporting Program (BRP):IOD

- Company Reporting Program(CRP) :IOD

Share Holding Ratio (%)
855,510 Shares (0.01%)

Family Relationship to Management
NA

Work Experience in the past 5 years
• 2016 – Present

Managing  Director  

Chularat Hospital Public Company Limited

• 2016 – Present

Chief  Finance Officer

Chularat Hospital Public Company Limited

• 1011 -2016

Deputy Managing  Director  

Chularat Hospital Public Company Limited

• 2013 – Present

Director

Convenience Hospital Company Limited

• 2011 - 2010

Finance and Accounting and 

International Technology Manager

Accountant Assistant

Chularat Hospital Public Company Limited
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Prakong Wichakanodom(59) 

Accounting Manager 

Education
- Bachelor of Accountancy, Bangkok University 

Share Holding Ratio (%)
855,510 Shares (0.01%)

Family Relationship to Management
NA

Work Experience in the past 5 years
• Present

Accounting Manager

Chularat Hospital Public Company Limited
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Financial Hilight

Ended 31 December

2016 2017 2018

STATEMENT OF FINANCIAL POSITION  (Million Baht)
Total Assets
Total Liabilitiees
Total Shareholders’ Equity

Statement of comprehensive income (Million Baht)
Revenues from Hoapital Operations
Total Operating Income
Cost of Hospital Operations
Administrative Expenses
Profit for the year
Profit attributable to Equity holders of the Company

4,517.88
1,294.36
3,223.52

3,636.77
3,657.88
2,468.54
493.82
564.98
564.29

4,951.18
1,478.48
3,472.70

3,875.79
3,896.42 
2,633.10 
550.85 
565.78
565.44

5,708.18
1,964.75
3,743.43

4,406.99
4,430.84
3,072.03
570.07
615.22
633.88
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UNIT
Ended 31 December

2016 2017 2018

(Liquidity Ratio)
Current Ratio
Quick Ratio
Operating Cash Flow Ratio
Account Receivable Turnover
Average Collection Period
Inventory Turnover
Average Inventory Period
Account Payable Turnover
Average Payable Period
Cash Cycle

X
X
X
X

DAY
X

DAY
X

DAY
DAY

1.22
0.66
0.86
4.64

78.66
23.21
15.73
6.41

56.93
37.46

1.30
0.67
0.86
5.02

72.68
23.05
15.84
6.35

57.52
30.99

1.23
0.64
0.64
5.16

70.80
23.59
15.48
5.96

61.21
25.06

(Profitability Ratio)
Gross Profit Margin
EBIT to Net Sale
Other Income Margin
Operating Cash Flow to EBIT
Net Profit Margin
Return on Equity

%
%
%
%
%
%

32.12
19.12
0.20

101.40
15.43
18.54

32.06
18.38
0.19

127.77
14.51
17.60

30.29
17.90
0.18

94.19
14.31
17.93

(Efficiency Ratio)
Return to Assets
Return on Fixed Assets
Asset Turnover

%
%
X

13.99
31.59
0.91

11.95
25.97
0.82

11.54
25.22
0.83

(Financial Policy Ratio)
Total Liabilities to equity
Interest-bearing Debt to Equity Shareholders
Interest Converage
Commitment Coverage on Cash Basis
Dividend Payout Ratio

X
X
X
X
%

0.41
0.26

73.05
0.50

69.96

0.45
0.26

44.89
0.85

70.03

0.55
0.34

33.25
0.71

55.53
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GENERAL INFORMATION

Company Name Chularat Hospital Public Company Limited

Registration Number 0107547000656

Type of Business Private Hospital

Authorized Share Capital 1,100 Million Baht fully paid up 1,100 Million Baht

Issued and Paid-up Capital 11,000,000,000 common shares of  0.10Baht 
per share

Registration Date in 16 May 2013

Accounting Period 1 January – 31 December  

Website www.chularat.com

E-mail address companysecretary@chularat.com

Head Office Chularat 3 International Hospital
88/8 -9 Moo 11 Theparak Rd. K.m 14.5 Bangpla, 
Bangplee, Samutprakarn 10540

Telephone 02-033-2900

Fax 02-769-2967

Corporate Profit

References

1. Auditor  EY office Limited 33rd Floor, Lake Rajada Office 
Complex 193/136-137 New Rajadapisek Road, 
Klongtoey, Bangkok 10110 Thailand 
Phone: 02-264-0777  Fax: 02-264-0789-90

2. Counselor Bangkok Jurist Ltd. PASO Tower, 19th Foor
88, Silom Road, Suriyawong, Bangkok 10500
Tel. 02-267-2460-3 Fax. 02-267-2465

3. Securities Registrar Thailand Securities Depository Company Limited
The Stock Exchange of Thailand Building C, 93 
Ratchadapisek Road, Dindaeng, Dindaeng, Bangkok 
10400 Tel 02-009-9726-50(Call Center) 
Fax. 02-009-9001

4. Financial Advisor Thanachart Securities Public Company Limited    
444 MBK Tower, 14th, 18th and 19th Floor,
Phayathai Road, Wangmai, Pathumwan, Bangkok 
10330 Tel. 02-217-8900 FAX. 02-217- 8643
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Policy and Business Overview

Business Overview
 Chularat Hospital Public Company Limited (the “Company “) was founded in 1986 to operate private 
hospital until now with registered capital 1,100 million Baht, consist of 9 subsidiaries operate large  
hospitals, small hospitals and clinics totally 13 branches. Chularat Hospital Group coverage service area 
around Suvarnnabhumi Airport (Eastern Bangkok area) along Bangna-Trad Road extend to Chachoengsao 
province, along 304 highway to Prachinburi province, downtown in Chonburi province, and amphoe 
Muang, Rayong province with total registered 495 beds. There are 6 Expansion projects such as expansion 
project of Chularat 11 International Hospital (finished in 2016), expansion project of Chularat 3 International 
Hospital (finished in 2016), expansion project of Chularat 9 Airport Hospital (finished in January 2017), 
and expansion project of Chularat Cholvaej Hospital (finished in 2017), green field project of Chularat 304 
hospital in Prachinburi province (finished in 2018), green field project of Ruampat Chachoeongsao in 
Chachoengsao province (finished in 2018). All of these expansion projects will increase the total capacity to 
749 beds at the end of the year 2018. During 2018, the Company resolved to expand new green field 
project of Suvarnabhumi Cancer and radio Therapy Center (is expected to be finished in 2019). Nowadays 
the hospital group can support OPD (outpatient) more than 6,000 cases per day which will support our 
position to be the best private hospital in the eastern region along with the industrial growth in this area.
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Chachoengsao 
3

Bangkok 
2     

Chonburi
1

Rayong 
1

Samutprakarn
5

Prachinburi
1

Bangkok & 
Samutprakarn

•  CH1 Hospital
•  CH2 Medical Clinic

•  CH3 International Hospital
•  CH5 Hospital

•  CH7 Medical Clinic
•  CH8 Medical Clinic

•  CH9 Airport Hospital
Chonburi

•  Chularat Cholvej Hospital

Rayong
•  Chularat Rayong Hospital

Chachoengsao
•  CH11 International Hospital

•  Ruampat Chachoengsao 
Hospital (RPC)

•  CH12 Medical Clinic

Prachinburi
•  CH304 International Hospital
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 Chularat Hospital Group has 9 hospitals and 4 clinics located in 5 provinces 
in the eastern region. CHG provide healthcare services with IPD 749 Beds and 
OPD 143 rooms. In 2018, there are 2 new hospitals opened, which are Chularat 
304 International Hospital in Prachin Buri and Ruampat Chachoengsao Hospi-
tal (RPC) in Chachoengsao.
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Healthcare Service 
 The Company focuses on the quality of services 
provided by medical professionals in all medical fields 
with modern equipment to create efficiency, safety 
and satisfaction of our customers. The Company has 
medical units which are excellent and has been 
certified by various institutions such as Hand Micro-
surgery Center, Newborn ICU Center, Stroke Center, 
Heart Center, and Cancer Center. CHG always  
focuses on quality of treatment and specialist team, 
which bring the hospital to receive international  
accreditation from JCI (for Chularat 3 International 
Hospital) and Hospital Accreditation from The Healthcare  
Accreditation Institute (for Chularat 9 Airport and 
Chularat 11 International Hospital). 
 The Company provides services to 2 main types 
of customers, General patients and Social welfare 
patients such as Social Security patients and patients 
under the National Health Security Office (NHSO) 
who have hemodialysis and heart decease in  
Samutprakarn and nearby provinces in the East, etc. 
The hospitals and clinics in our groups have 13 
branches spreading in areas where customers can 
access easily.
  In 2018, the Company had 749 beds for patients 
in various room types such as special VIP room, 
Deluxe room, Single Deluxe room, Double Deluxe 
room, special 4-bed room, special 8-bed room, 
intensive care unit (ICU), Critical Care Unit (CCU), 
Neonatal intensive care unit (NICU) and a baby unit, 
etc. The Company has outstanding services as  
follows:

• Hand surgery and orthopedic clinic
 (Available at CH3)* : provides Micro  
Surgery by the team of doctors who have  
experience and expertise and have been trust-
ed and reputable medical profession national-
ly and internationally. It is also a Referral Center 
for Microsurgery in Bangkok and in Eastern 
region. It is also a center of education special-
ists from medical school in the country and 
aboard.
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• Neonatal intensive-care unit (NICU)  
 (Available at CH3)* : provides treatment to  
premature infants with unusual weight by a team 
of doctors and nurses with expertise and  
experience in the care of premature infants with 
unusual weight, so it can grow and live normally. 
The Unit received the trust to be referral center of 
the NHSO, District 6, Rayong.

• Stroke Center 
 (Available at CH3 and CH9)* : provides diag-
nosis of stroke. The center has been certified by 
the Institute of Neurology. Chularat 3 International 
Hospital has been certified of the establishment 
stroke care unit under Commemorative Stroke 
Center.In 2015, They opened Brain Surgical cen-
ter, through a microscope by specialized doctors 
for treating brain tumors.

• Skin center and Cosmetics surgery
  (Available at CH1, CH3)* : provides 
diagnosis of skin diseases and counseling 
aesthetic plastic surgery, surgical slimming 
with VASER and laser treatment of skin types 
including injection treatment with Botox and 
fillers which are quality certified by FDA,  
including high quality skin care products  for 
skin types.
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• Integrated heart center 
 (Available at CH3)* : The Company has high potential to treat 
patients with coronary artery disease and heart disease. In 2010, 
Chularat 3 International began to open Heart Surgery center. In Quarter 
1, 2013,  it opened a comprehensive heart center. The scope of  
services includes EKG Ultrasound, Percutaneous Transluminal  
Coronary Angiography (PTCA) , and cardiac surgery with high  
complexity. The Unit received trust referral center of the NHSO and 
Social Security Office. In 2015, They open Heart Center arrhythmias 
with Cardiac Electrophysiology Lab, which is the first place in this 
region. They also added the Enhanced External Counter Pulsation 
(EECP) innovation in the treatment for the patients who are unable to 
get the surgery, as well as the Cardiac MRI scan in case of a complex 
disorder and evaluation before the surgery.

• Cancer Center with HIFU (High 
Intensity Ultrasound)
 (Available at CH9)* : provides  
services for abdominal cancer types that 
cannot be removed by surgery, such as 
Cholangiocarcinoma, Pancreatic cancer, 
and uterine fibroid, etc. The services 
started from late 2013.  

• Prostate Cancer Center using 
brachytherapy  
 (Available at CH3) * : provides treatment of 
prostate cancer using iodine 125 brachytherapy 
without surgery, which is an alternative way of
treating prostate cancer, for better treatment and 
complications like surgery by providing tinnitus 
treatments, renowned and highly experienced from 
the United States. The services started in 2014.  
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• The New Baby Fertility Center
 (Available at CH11)* :  Fertility Center established  in 2017 to assist those subfertility couples to solve every 
single  problem and give a thorough counselling with several investigations including endoscopic surgeries, 
blood test,  hormonal  assay, etc.  The goal of treatment is pregnancy.  Our medical doctors specialize in 
reproductive medicine, endoscopic surgery. They are certified by the training from both Thailand and abroad 
with long experiences to provide complete subfertility services. Our  scientists  all  are  certified  to  give  the  
sophisticated  egg, sperm  and  In vitro fertilization (IVF), Intracytoplasmic Sperm  Injection (ICSI),  Embryo 
culture,  freezing  gametes  and  embryos. With  the  new  technology  to  check  chromosome  of  embryo, 
such  as next  generation  sequencing   (NGS)  Our  nurse  counsellor  & coordinator  will give you the whole  
information  and  communication  of  the  complete  medical  services  under  good  standard of care

• Suvarnabhumi Eye Center
 (Available at CH1)  * : Suvarnabhumi Eye center specializes in all areas of eye care which provide the 
complete range of examination, treatment and surgical options for all conditions and in patients of all 
ages. Our team of experienced ophthalmologist and optometrists are trained, certified within the field of 
medicine to diagnose and manage all eye diseases with.  With the new medical technology and  
standardized equipment. The services started in 2017. 

* Note     CH1 means Chularat 1 Hospital  CH3 means Chularat 3 International Hospital.
                CH 9 means Chularat 9 Airport Hospital.  CH 11 means Chularat 11 International Hospital.
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Other Business

(1) Import and distribution of medical 
devices  
 The subsidiary of the Company is Thai Amdon 
Company Limited (“Thai Amdon”), imports and supplies 
surgical and medical equipment such as electric surgery 
beds, heart rate counter and oxygen saturation 
equipment, etc. In the present, most products and 
medical devices have been imported by Thai Amdon 
are distributed to hospitals and clinics in the Group.
However, the procurement of such medical  
instruments such is strictly follow normal market 
conditions.

(2) Thai traditional medicine and Beauty 
services 
 The Company provides complete spa services 
under the name “Chularat Thai Traditional Medicine” 
provides Traditional Thai Massage by expert staff. 
In addition, the Company also provides beauty and 
laser treatment under the name “Chularat – Renoir 

Beauty and Laser Center”.    
(3) Practical Nurse Training Center
 The Company also operates Practical Nurse training center under “Chularat Inter Health” to produce 
supporting personnel for the expansion of Chularat hospital Group. 
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Company
Registered 

Capital
(Million Baht)

Shareholding 
ratio

(Percentage) 
Type of business

Number of 
beds

Chularat Hospital 
Public Company 
Limited

      1,100  - Provide Medical Services under 
these hospital and clinics:
- Chularat Clinic Suvarnbhumi (Chu-
larat 1) 
- Chularat 2 Medical Clinic 
- Chularat 3 International Hospital 
- Chularat 5 Medical Clinic

Total

26
-

193
26

245

Convenience 
Hospital Company 
Limited

500 100 Provide Medical Services under 
these hospital and clinics:
- Chularat 7 Medical Clinic
- Chularat 8 Medical Clinic 
- Chularat 9 Airport Hospital

Total

-
-

139
139

Bangpakong 
Wejchakit Company 
Limited (1)

800 100 Provide Medical Services under 
these hospital and clinics:
- Chularat 11International Hospital
- Chularat 12  Medical Clinic 

 Total

141
-

141

Chularat Arkanay 
Hospital Company 
Limited(2)

500 70 Provide Medical Services under  
the trade name of  “Chularat 304
International Hospital” 

Total
59
59

Cholvaej Hospital 
Company
 Limited

100 96.38 Provide Medical Services under the 
trade name of  “Cholvaej Hospital”-

Total
56
56
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Company
Registered 

Capital
(Million Baht)

Shareholding 
ratio

(Percentage) 
Type of business

Number of 
beds

Sattayabutr  
International  
Company  
Limited(3)

100 100 Provide Medical Services under the 
trade name of  “Chularat Rayong 
Hospital”  

Total
50
50

Chularat Ruampat 
Chachoengsao 
Hospital Company 
Limited(4)

600 64.58 Provide Medical Services in the trade 
name of “Chularat Ruampat Chacho-
engsao Hospital”. 

Total
59
59

Chularat Phreak Sa 
Hospital Company 
Limited(5)

1 100 Acquisition of land for expanding the 
project soon.

Total
-
-

Cancer Suvarn-
abhum Company 
Limited(6)

1 100 To support the operation of the 
Suvarnabhum Cancer and Radio 
Therapy Center, Under building 
construction and is expected to be 
finish in 2019. 

Total
-
-

Total company and subsidiaries 749

Note: 
 (1) The registered capital increased from 500 million baht to 800 million baht on December 22, 2016.   
 (2) The registered capital increased from 300 million baht to 500 million baht on December 23, 2015 
and on January 29, 2016, the Company reduced shareholding ratio from 100% to 70% by selling shares 
to local investors. And, On June 12, 2018, Chularat 304 Medical Clinic was registered as Chularat 304 
International Hospital which is operated by Chularat Arkanay Company Limited.
 (3) The Company acquired a subsidiary on March 1, 2016 and the registered capital increased from 
30 million baht to 100 million baht on December 12, 2017.
 (4) Established on June 16, 2016. The Company hold the shares by 64.58% and the rest of shares 
belong to local healthcare providers.
 (5) Established on September 8, 2016.
 (6) Established on March 20, 2018
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Company
Registered 

Capital
(Million Baht)

Shareholding 
ratio

(Percentage)
Type of business

Chularat Hospital 
Public Company 
Limited

1,100 - - Full-service spa under the name of “Chu-
larat Thai Traditional Medicine”
 - Beauty and laser treatment under the name 
“Chularat – Renoir Beauty and Laser Center”
 - Practical Nurse training center under 
“Chularat Inter Health”

Thai Amdon  
Company Limited(1)

30 100 - Imports and supplies surgical and medical 
equipment
-Distribute brand in Beauty Vitamins and 
Dietary Supplement

Details of other business

Note: (1) The registered more purposes on November 9, 2015  
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 The Company has set a goal of becoming a 
prominent private hospital under the concept of 
“The Star of the East”, which is featured in the Good 
Governance. The company has focused on the 
growth in the industry, the development of medical 
innovations, the environment protection and the 
knowledge development, as well as the improvement 
in personnel skill sets. By doing so, the company 
could achieve the objective of being learning center 
in the Eastern area and Samutprakarn province. 
Also, building the recognition of customers in terms 
of quality of service and Patient safety to satisfy the 
clients (Patient Focus) at a fair price. It is the goal 
of a private hospital to grow in parallel with the 
expansion of business and industry in the East and 
Samutprakarn province, focusing on expanding of 
service network and expanding the quality of 
services provided through the specialized centers. 
The Board of Directors and management determined 
the vision, mission, values   and objectives as  
follows:

Vision 
• Being a leader in tertiary medical services 
(Tertiary care) and well known as a standard and 
innovative organization among domestic and 
international patient.
• Being Chain Hospital with sustainable growth 
and efficient network management.
 • Adherence to the ethics of the profession. 

The love and faith of the clients rigidly forever.

Mission
 • Providing standard treatment to satisfy 
customers.
 • Creating awareness of employees to protect 
environment and aim to be green Hospital.
 • Promoting quality of life in community.
 • Creating happiness among employees. 

Core Values of Chularat Hospital 
ICARE 
 I = International Patient Safety : Focusing on 
the patient safety. 
 I = Integrity: to be good governance corporation 
and doing the right thing in a reliable.   
 I = Innovation: Creativities for developing the 
corporation.
 C = Continuity of Patient Care: Patient care 
continued.
 C = Change: Attend to change to better way.
 A = Accountability: Responsibility and to be trust 
by the social. 
 R = Respect: Respect and honor people as they are.
 E = Engagement : Love and ally the corporation.
 E = Education : Continuously study for knowledge.
 E = Environment : Environment caring 
	 E	=	Environment		:		ใส่ใจสิ่งแวดล้อม

Goals, Vision, Mission, Values   
and Objectives of the business
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Goals, Vision, Mission, Values   
and Objectives of the business

Objective 
 Focus on health services in primary, secondary and tertiary with quality standards to meet the needs 
of the community with efficiency and effectiveness by using network administration and development 
continuously to be the leader in providing health network that is the Biggest Star in the East of Thailand.

Changes and Developments

2016  - January 2016, the Company reduced the shareholding proportion Chularat Arkaney 
Company Limited to 70% of the registered capital.
 - On March 1, 2016, Bangpakong Vejchakit Co., Ltd. (a 100% owned subsidiary) 
entered into the entire business contract (Entire Business Transfer: EBT) of Sattayabut 
International Company Limited. Ltd. (Sattayabut International Co., Ltd.) which operates 
a private hospital in Rayong Province Under the name of Ruam Phaet Rayong Hospital 
By transferring the shares in the proportion of 100 percent of the registered capital at the 
total price of 115 million baht and after 1 March 2016, Sattayabut International Company 
Limited Limited is a subsidiary of the company Bang Pakong Vejchakit Company Limited
 - March 2016, Chularat 3 International Hospital installed MRI (Magnetic Resonance 
Imaging) for image creation of internal human organs by using electromagnetic wave and 
radio wave then process the signal by computer to gain clear images of internal organs 
for example brain, spine, liver, kidney and bone joint etc. in more high level which can 
separate normal and amiss tissue for facilitating the diagnosis.
 - June 2016, the Company established Chularat Ruampat Chachoengsao Hospital 
Company Limited for Providing Medical Services with 100 beds in the trade name of 
“Chularat Ruampat Chachoengsao Hospital” with registered share capital of 600 million 
baht, divided into common shares of 60 million shares at 10 baht per share with paid up 
capital of 2.50 baht per share. The Company approved the acquisition in the ratio of 64.58 
percent of the shares and the rest of 35.42 percent acquired by medical personnel. 
Chularat Ruampat Chachoengsao Hospital is expected to be finished and can be fully 
operated in 2017 with the construction budget of 600 million baht.
 - September 2016, the Company bought land approx. 10 rai, locate at Phreak Sa 
Road to support the hospital expansion plans in the future.
 - October 2016, Chularat 11 International Hospital open Cardiac Catheterization 
Center for addition more potential in cardiac treatment and care by using stent and bal-
loon to expand the artery to Cardiac surgery and cardiac catheterization  
 - December 2016, Bangpakong Vejhakit Company Limited increased their paid up 
capital from 500 Million Baht to 800 Million Baht to support the hospital expansion plans 
of Sattayabutr International Company Limited (subsidiary) in the future.
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2017  - March 2017, Chularat 3 International Hospital was awarded as Best Medical 
Performance at Allianz Ayudhya Hospital Service Awards 2016.  Chularat 11 International 
Hospital was awarded with E-claim Award 2015 the system automatically award for 
outstanding fines, and awarded with the road safety measure from Road Accident Victims 
Protection Company Limited.
 - April 2017, Chularat 3 International Hospital have passed quality revaluation for  
Re-Accreditation of JCI (Joint Commission International). Each reaccreditation would 
valid for 3 years.
 - July 2017,   Chularat 11 International Hospital opened the New baby Fertility Center 
(IVF Center) with strong intention to help couples to win over obstacle in having a child 
by supporting with professional physicians and advance assisted reproductive technology 
at international standard. 
 - September 2017, Chularat 9 Airport Hospital has HA Certificate Step 2.
 - October 2017, Opened Eye Center Suvarnabhum at Chularat 1 Hospital. We provide 
comprehensive eye care and treatment for basic symptoms to complicated ophthalmological 
disease with highly experienced ophthalmologists and advance technology at  
international standard.
 - November 2017, Chularat 11 International Hospital has HA Certificate Step 3 and received 
an award for Promoting Energy Efficiency Project Eastern Group by Ministry of Energy.
 - December 2017, Sattayabutr International Co. Ltd. increased registered capital from 
30 million baht to 100 million baht to accommodate expansion and renovate of building 
and enhance advance machinery.

2018  - January 2018, Chularat 9 Airport Hospital opened the Aesthetic and Anti-Aging 
Center to provide beauty and aging services
 - February 2018, Chularat 3 International Hospital was awarded, by the Bureau of  
Laboratory Quality Standards, Department of Medical Sciences, Ministry of Public Health, 
for the excellent quality throughout 2017 in the field of clinical chemistry, Hematology 
branch, Blood bank branch, Clinical Microbiology and the Department of Clinical  
Microbiology.
 - May 2018, Chularat 3 International Hospital, Chularat 5 Hospital and Chularat 11 
International Hospital were awarded the E-Claim Award 2017, which is a project award 
to enhance the potential of protection of benefits with people through e-Claim system 
from the Office of Insurance Commission, Thai General Insurance Association and Road 
Accident Victims Protection Co.,Ltd.
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 - June 2018, Chularat 9 Airport Hospital has added Platelet Rich Plasma service as 
an innovative treatment for tissue injury or repair damaged parts of the body by using 
The platelets (their own) which is the most suitable platelet used for treatment Inject back 
to the injury, inflammation or deterioration of the body (in that area). As r result, the blood 
concentration will be 3-4 times higher than normal platelets in the blood stream.  This 
new medical technique has been used in many ways such as sports medicine, orthopedic 
(orthopedic) and beauty (Aesthetic Medicine).
 - July 2018, Chularat 304 International Hospital opened an outpatient and inpatient 
care service, Cash and insurance customers by providing medical equipment and  
experienced medical team.
 - October 2018, Suvarnabhumi Cancer Company Limited signed an agreement to 
purchase the Synergy model for the installation at Suvarnabhumi Cancer Center and 
Radiation Hospital
 - November 2018, Ruampat Chachoengsao Hospital has opened outpatient and 
patient care services, cash, insurance and contracting customers by providing medical 
equipment and experienced medical team.
 -  December 2018, Chularat 11 International Hospital installed the CT Scan 128 Slice 
to replace the old one for increasing the potential for diagnosis of radiation diseases.

Note: The Ministry of Public Health Act regarding characteristic of clinic and type of services 2002  
determines health facilities that doesn’t take overnight patients as “outpatient clinic” and health facilities that 
take less than 30 overnight patient is called “clinic” and health facilities that take more than 30 overnight 
patient is called “hospital”.
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Shareholder structure of the Group
 As of 31 December 2018 Chularat Hospital Public Company Limited (“The Company”) consisted of 9 
subsidiaries which are Convenience Hospital Company Limited, Bangpakong Vejchakit Company  
Limited, Thai Amdon Company Limited, Chularat Arkanay Hospital Company Limited, Chularat Ruampat 
Chachoengsao Hospital Company Limited, Chularat Phreak Sa Hospital Company Limited, Suvarnabhumi 
cancer and radio therapy center and Cholvaej Hospital company Limited and Sattayabutr International 
Company Limited invested through Bangpakong Vejchakit Company Limited. Chularat Hospital Public 
Company Limited has shareholder structure as 

Figure 1-1: Shareholder structure of the Group of Chularat Hospital Public Company Limited as of 31 
December 2018            

Relationship with business group of major shareholder. 
 The Group has no dependence or competitiveness with the major shareholder’s business 
significantly.
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Business Overview

Revenue Structure
The Company’s revenues increased steadily. The revenue of hospital operations of the Company from 
2016-2018 are shown in the table.

26% 30%5%

5%

32% 33%37% 32%

(55:45)
2016

(58:42)
2017

(63:37)
2018

3,637 
MB

3,876
MB

4,407
MB

A-Class
OPD

A-Class
OPD

SSO SSO

A-Class
IPD

A-Class
IPDNHSO

NHSO

CAGR 10.08%

Revenue from hospital business

Fiscal year, ending on 31 December

2016 2017 2018

Million baht Percent Million baht Percent Million baht Percent

Revenue from general patients
Revenue from outpatients 
Revenue from inpatients 

1,098.02
902.08

30.1
24.8

1,215.74
1,016.33

31.4
26.2

1,444.71
1,310.06

32.8
29.7

Total revenue from general patients 1,995.06 54.9 2,232.07 57.6 2,754.77 62.5

Revenue from governmental welfare 
programs
Social security programs
Other governmental programs

1,314.80
326.91

36.1
9.0

1,451.67
192.05

37.4
5.0

1,409.60
242.62

320
5.5

Total revenue from governmental 
programs

1,641.71 45.1 1,643.72 42.4 1,652.22 37.5

Total revenue from hospital operations 3,636.77 100.0 3,875.79 100.0 4,406.99 100.0

25% 9%

30% 36%

A-Class
OPD SSO

A-Class
IPD NHSO
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reaccredited every 3 years)
 The Company provides services to 2 main types 
of customers, General patients and social welfare 
patients – Social security and the National Health 
Security Office (NHSO), who have hemodialysis 
and heart decease in Samutprakarn and nearby 
provinces in the East, etc. The hospitals and clinics 
in our groups have 14 branches spreading in areas 
where customers can access easily.

Scope of medical services 
 The hospitals in the Group provide medical  
services to patients by specialists in each field using 
effective tools and medical devices. The services of 
the group can be categorized as follows: 
(1) Medical Clinic
 •  General Medical Clinic (Available at 
CH1,3,5,9,11,304, Chularat Cholvej, Chularat  
Rayong, Ruampat Chachoengsao):* provide Medical 
Services and patient care clinics , such as diabetes, 
high blood pressure, high cholesterol, etc.
 • Clinical Disease Internal Medicine (Available 
at CH 3,9,11,304, Chularat Cholvej, Chularat  
Rayong, Ruampat Chachoengsao) *: provide treat-
ment and care of patients with the disease, internal 
medicine specialist areas such as cardiovascular 

Products and Service
 Chularat Hospital Public Company Limited (“The 
Company”) and 6 subsidiaries which are  
1) Convenience Hospital Company Limited 2) 
Bangpakong Vejchakit Company Limited 3)  
Chularat Arkanay Hospital Company Limited 4) The 
Cholvaej Hospital company Limited 5) Sattayabutr 
International Company Limited 6) Ruampat 
Chacheongsao Hospital company Limited operate 
private hospital. Chularat Hospital Group coverage 
service area around Suvarnnabhumi Airport (East-
ern Bangkok area) along King-Kaeo Road, Teparak 
Road, Bangna-Trad Road extend to Chachoengsao 
province, along 304 highway to Prachinburi  
province, downtown in Chonburi province. In 2018, 
Chularat Hospital Public Company Limited has 9 
hospitals, and 4 small hospitals and clinics totally 
13 branches and has total registered 749 beds.
 The Company always focuses on quality of 
treatment and specialist team, all of hospital in The 
Company is certified by national and international 
standards such as Thai Hospital Accreditation and 
JCI Accreditation. In 2014 Chularat 3 International 
Hospital is the first JCI-accredited in Samutprakarn 
and completed 1st re-accreditation in 2017. (JCI 
requires accredited organizations to become  
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disease, gastrointestinal tract, skin diseases, cancer. 
, infectious diseases, respiratory diseases, arthritis 
and rheumatic Baptist, endocrine system  
disorders, brain and nervous system, kidney  
disease, allergies, blood diseases.
(2) Surgery Clinic
 • Clinical Surgery (Available at CH.3,9,11, 304, 
Chularat Cholvej, Chularat Rayong, Ruampat Cha-
choengsao)*: provides diagnosis and treatment of 
general surgery, Including laparoscopies surgery. 
Hand surgery and orthopedic clinic, Neurosurgery 
Clinic, Maxillofacial Surgery Clinic, Plastic Surgery 
Clinic, Urological Surgery, Cardiovascular Surgery, 
Surgical Oncology, Cancer Surgery, General Sur-
gery, Breast Surgery, Ophthalmology, ENT surgery.
(3) Integrated heart center (Available at CH.3)* 
(4) Comprehensive cancer treatment center. 
(Available at CH. 9)
(5) Other clinics and medical centers.
 • Neonatal Intensive Care Unit (NICU) (Available 
at CH.3)*
 • 24-hour pediatric clinics (Available at CH.3,9)*
 • Stroke Center (Available at CH.3,9)*  
 • Allergy Clinic (Available at CH.3)*
 • ENT Clinic (Available at CH.3,9,11)*
 • Eye Laser Center (Available at CH3)*.

 • Dental surgery center “Dr.Dentist” (Available 
at CH3,9,11)*
 •  Obstetrics – Gynecology Clinic (available at 
CH.3,9,11):*
 • Gastrointestinal and Liver Center (Available at 
CH3,9,11)*
 • Colon and Rectum Center (Available at 
CH3,9,11)*
 • Dissolution of gallstones and urinary tract 
center (Available at CH3,9)*
 • Dialysis center (Available at CH3,9,11)* 
 • Physiotherapy Clinic (Available at CH3,9,11)*
 • Orthopedic Clinic (Available at CH3,9,11)* 
(6) Emergency care throughout 24- hour Center  
(Available at CH3,9,11)*
(7) Check-up Center
(8) X- ray Mobile check-up
(9) Occupational Medicine
(10) Laser and Cosmetic Center (Available at CH 
3)*
(11) Fertility Center & IVF Clinic (Available at CH 
11)*)
12 EYE Center (Available at CH 1)*
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The potential for medical services 
 As of 31 December 2018, the Company has the potential to provide medical services. The utilization 
of services is categorized by patients as follows:
(1) Number of visits and the number of beds available
 Out-Patient Department (OPD) potential assessment is assessed by the number of treatment rooms. 
While the potential of In-Patient Department (IPD) is estimated from the number of beds available. The 
potential in the service of the Company as of 31 December 2018 is as follows:

( 2 ) The rate of service
 The occupancy rates for the patients are assessed of the actual amount of services compare with the potential 
to provide the highest service. The rates are classified into outpatients and inpatient rates. In 2016 and 2017, the 
outpatient utilization rate increased from 70.0 percent to 71.1 percent and fell to 70.5 percent in 2018 due to the 
Company increased the number of diagnosis rooms to accommodate greater numbers of outpatient. While inpatient 
utilization rate (Bed Occupancy rate) decreased from 66.5 percent to 65.5 percent during 2017-2018, align with 
company policy to increase the number of beds for supporting the increasing number of patients. 

Hospital / Branch No. of room No. of Bed Available

Chularat Hospital Public Company  Limited

Chularat 1 Suvarnbhumi  Hospital
Chularat 2 Medical Clinic
Chularat 3 International Hospital
Chularat 5 Hospital

5
3

46
5

26
-

193
26

Convenience Hospital Company Limited

Chularat 7 Medical Clinic
Chularat 8 Medical Clinic
Chularat 9 Airport Hospital

1
2

28

-
-

139

Sattayabutr International Company Limited

Chularat Rayong Hospital 5 50

Cholvaej Hospital Company Limited

Chularat Cholvaej Hospital 3 56

Bangpakong Wajchakit Company Limited

Chularat 11 International Hospital
Chularat 12  Medical Clinic

21
2

141
-

Chularat Arkanay Company Limited

Chularat 304  Hospital 12 59

Ruampat Chachoengsao Hospital Company Limited

Ruampat Chachoengsao Hospital 10 59

Total 143 749
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 • Outpatient

 • Inpatient

2559 2560 2561

No. of  Diagnosis Room (Approx.) * 120 127 131

No. of date 366 365 365

Potential to treat outpatients (Time) ** 3,074,400 3,232,075 3,343,830

No. of date of actual treatment (Time) 2,152,840 2,296,828 2,357,117

Service Rate (Percent) 70.0 71.1 70.5

2559 2560 2561

No. of  Actual Bed (Approx.) * 438 495 649

No. of date 366 365 365

Potential to treat inpatients (Bed) 160,308 159,505 236,840

No. of date of actual treatment (Bed) 140,821 137,278 155,132

Service Rate (Percent) 87.7 76.0 65.5

Note: * The actual number of rooms and number of beds are calculated from the average of the beginning 
and end of the period.
** The ability to get the maximum outpatient assessment by the management company is about 70 times/room/day.

Thai Traditional Medicine
 The Company sees opportunities to grow in Thai 
Traditional Medicine business from holistic health 
care spree. The Company used a part of Chularat 3 
International Hospital as the location of the spa service 
under the name “Chularat Thai Traditional Medicine” 
serving in 3 categories which are Spa services, Thai 
Massage, and foot massage by employees specialized 
in each categories. Chularat Thai Traditional Medicine 
opens daily from 10.00 am to 21.00 pm

Purchasing tools and medical devices business 
and Practical nurse training business
 A subsidiary of the Company is Thai Amdon 

Company Limited (“Thai Amdon”) imports and 
supplies surgical and medical equipment 
such as electric beds, heart rate measurement 
machine and blood oxygen levels calculator, 
etc.  Now, most of products and medical 
devices imported by Thai Amdon and distributed 
to hospitals and clinics in the Chularat Hospital 
Group. However, Thai Amdon is setting a 
marketing plan to increase distribution to 
other hospitals in the future. the Company 
also operates a Practical nurse training under 
Chularat Inter Health to train personnel to have 
quality to support the expansion of the  
hospital.
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Marketing strategies.
 The Company has its marketing policy to provide 
medical services for every class of people who live 
in area around the hospitals and medical clinics. The 
Company has been serving as the primary,  
secondary and tertiary medical services so that 
customers can access easily. And, the company aims 
to become a prominent private hospital under the 
concept of “The Star of the East”. And is recognized by 
the customers in terms of quality of service to satisfy 
the client’s (Patient Focus) at a fair price by focusing 
on the safety (Patient Safety). Meanwhile, the company 
would grow alongside the expansion of business and 
industry in the eastern region and Samut Prakan. The 
company target to focus on expanding network  
provider and expanding the quality of services through 
specialized medical centers. 
  Now, The Company has 3 hospitals in the  
s econdary medical service level which are  
Chularat3 International, Chularat 9 Airport, Chularat 
1 1 International. However, The Company can  
provide services to the tertiary Excellent Center in 
the section of Hand Surgery and Orthopedic Clin-
ic, Neonatal Intensive Care Unit, Comprehensive 
treatment of heart disease, Comprehensive Cancer 

C enter including clinical treatment of prostate 
c ancer and Stroke Center.  The Company has 
hospitals and medical clinics totally 13 branches 
c overage service area around Suvarnnabhumi 
Airport (Lat Krabang Industrial) along Teparak Road, 
King-Keaw Road (Bang Phil Industrial) Bangna-Trad 
Road, Bang Prakong (Wellgrow Industrial), extend 
t o Chachoengsao province, along 304 highway 
( 304 Industrial and Rojana Industrial and Hitech 
Industrial) to Prachinburi province, downtown in 
C honburi province, In 2016, opened Chularat  
R ayong hospital in Rayong province.andIn  
2017, opened Ruampat Chachoengsao hospital 
i n Chachoengsao province.All these expansion 
a reas emphasize that hospitals and clinics in  
C hularat Hospital Group cover the eastern  
industrial zone including Samutprakarn area and 
Ladkrabang area of Bangkok.
            The Company provides services to 2 main 
t ypes of customers, general patients and social 
security patients and patients under the National 
Health Security Office (NHSO) who have hemodialysis 
and heart decease in Samutprakarn and nearby 
provinces in the East, etc.

Marketing and Competition
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1. General Customers
 • Cash: Customers are responsible for the cost 
of medical treatment on their own. The target group 
is people with upper-level income whose residence 
or workplace are close to the location of the hospital 
or medical facility of the Company, or those who 
have confidence in the quality of the medical services 
of the Company. The Company focused on providing 
a  quality service and increases the scope of  
medical services and we do public relations and 
marketing to target these customers.
 • Corporate contracts:  a group of customers 
w ho receive medical treatment because their  
organizations have agreements with the Company 
which the host organization is responsible for the 
cost of the treatment or a group of customers with 
health insurance. The Company will charge directly 
to the organizations or insurance companies. This 
g roup of customers is likely to increase as the 
growth of insurance business and health care trend 
are increasing.
 • Motor Vehicle Victims Act 1992: customers 
f rom this group are patients who have traffic  
accident and get treatment under Motor Vehicle 
Victims Act of 1992. Some hospitals in the group 
located on Srinakarin Road, Kingkaew Road, and 
B angna - Trad Road which have many traffic  
accidents so the Hospital offers emergency care 
to facilitate the service users and allow the hospital 
t o send an ambulance to the scene in a timely 
manner, the hospital will provide treatment to the 
patients or the aggrieved party of the patients at 
no charge and will be reimbursed from the insurance 
company under this Act.
 • Workers compensation fund: employees who 

have industrial injury due to accidents at work and 
get the treatment by the Compensation Act 1994. 
The Hand and Bone Surgery Center of the Company 
has expertise in the treatment of hand injuries and 
Micro Surgery which can serve the requirements 
of the customers in this segment. The hospital will 
provide treatment at no charge and the Hospital 
will be reimbursed for the cost of treatment from 
compensation fund for victims of work afterwards.

2. Customers from public health benefit 
programs
 • Social Security: The Social Security Act 1990 
r equires the employee to be deducted and  
r emitted their monthly wages to Social Security 
F und. Such employees can receive medical  
t reatment in hospitals in the network of social  
s ecurity which employees may choose without 
having to pay. The hospital that provides treatment 
under Social Security Act will get services fees from 
Social Security Office in 2 forms: Flat rate per each 
patient (the rate of 2015 is 1,460 baht per person 
p er year). In July 2017 Social Security Office  
announced the new rate from 1,460 to 1,500 baht 
per person per year and additional fee from other 
s ervice. (Please see more details in section  
“Analysis and Comments of the Management”) In 
2018, the average number of Company’s customers 
u nder Social Security is approximately 421,018 
p eople while The Company can increase more 
insured person to maximum approximately 437,500 
people. Nevertheless,  if all of the expansion projects 
finish in the future, The Company can request to 
i ncrease quota of insured person under Social 
S ecurity. However, the management of The  

Types of Customers



รายงานประจำาปี

2 5 6 15 4

Situation

 The private hospital business in Thailand is con-
sidered a high-growth business, being supported 
by the government and the private sector. Recent-
ly, they have been considering to promote Thailand 
as a “Medical Hub of Asia”. On the other hand, it 
is considered to be a high competitive business 
both from existing players and new coming rivals. 
Most of hospital chains have expanded their busi-
ness through construction new hospitals, share-
holding purchases in medium and small hospitals, 
mergers and acquisitions, or even developing their 
business models in order to facilitate global con-
sumer behavior that are leaning to healthy lifestyle 
and accomplish the needs of its patients which are 
increasing both from domestic and international 
m arket. Previously, Bangkok Hospital chain 
(BDMS), the big player in this industry, have ac-
quired 15 rai of land and building from which was 
known as Swissotel Nai Lert Park and partial office 
b uilding on Withayu Road (Wireless Road). The 
project is to develop into the first holistic healthcare 
service center in Asia “BDMS Wellness Clinic”. On 
Thonburi Hospital Group is in the process of de-
veloping plan to invest and develop the land about 
100-140 rai into Medical City under the name “JIN 
wellbeing county” which is based on the concept 
o f a city for aging society with comprehensive 

healthcare service and other business related to 
healthcare.  Or even the movement of Arthit Urairat, 
former executive and owner of Phayathai Hospital 
G roup, is trying to establish RSU International 
Hospital: RIH, a 304-bed size on 11 rai of land in 
the business district on New Petchburi which is 
expected to be completed by 2020.
  In addition, there is an increase in new players 
from other industries like real estate and fast mov-
ing consumer products business. In case of Pruk-
sa Holding PLC, they made a diversify investment 
in hospital business to increase recurring income 
and reduce risk from economic fluctuation in real 
e s tate sector since previous year. Likewise, 
C h aroen Pokphand Group (CP), worth a trillion 
b a ht, has operated multifaceted business from 
a g ribusiness, telecommunication, automotive 
business, real estate, and lately entered to private 
h o spital sector through CP Medical Company 
Limited. Aside from CP that ready to diversify to 
new business else, recently Sirivadhanabhakdi’s 
business is going to expand investment into the 
h o spital and Healthcare as well. Also, The Sa-
ha-Union Plc or SUC has purchased 25% of the 
shares of KPN Health Care Plc or KPNHC, which 
operates a hospital business and provide health-
care service.  It is located on Ratchadaphisek-Ra-

Industry Outlook and Competition

Company has no plans to increase this group of 
customers. The future projects are mainly to serve 
group of General customers.
  • Customer under the National Health Security 
Office (NHSO). This group of customers is only in 
Chularat 3 International hospital because Chularat 
3 International hospital is a referral center for heart 

disease in Samutprakarn and nearby provinces to 
help with the lack of specialist doctors in Public 
a n d Private Hospitals.  The hospital  wi l l  
receive the medical services payment from NHSO 
by the relative weight (RW) method, depending on 
the area of the deliver’s hospital.
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 However, it seem like the hospital chains still 
launch more development projects in each year. Not 
only is a huge investment fund needed, but also the 
specialist supply needed to be considered. Due to 
lack of doctors and nurses, there is a possible fight 
over medical personal demand among private hos-
pitals or even government hospitals, in particular the 
need of specialists, technicians and experienced 
personnel. This leads to high pressure for new rivals 
in building trust and creating credibility which require 
a period of time to gain its reputation.

mintra road and now is on the phase of project 
initiation which takes construction times and re-
quires relevant medical equipment and materials.
  From the increasing entry of new players, it is 
found that most obvious factors are from the at-
tempt to adjust the revenue proportion by gener-
ating a recurring income from healthcare business 
and it is seen as an investment in assets that con-
tinually generated income and is not fluctuated by 
the economic situation. Moreover, it is also a low-
risk business with continuous growth every year. 
Apart from external factors, most of these players 
are related to real estate development which helps 

to penetrate into the hospital business easily.
  Currently, based on the hospital survey results 
of private hospitals in 2017 by the National Statis-
tical Office, there are 347 private hospitals in Thai-
land as follows:
 1. Hospital size less than 31 beds, with a total of 
83 or 23.9 percent
 2. Hospital size 31 - 50 beds, with a total of 46 or 
13.3 percent
 3. Hospital size 51 - 100 beds, with a total of 100 
or 28.8 percent
 4. Hospital size more than 100 beds, with a total of 
118 or 34.0 percent

  Nevertheless, Kasikorn Research Center found 
that in 2018, the domestic patient market is still 
being pressured by the uneven recovery of pur-
c h asing power. As a result, the private hospital 
business which is focusing on the domestic market 
may face higher competition. Meanwhile, the num-
ber of Thai elderly still increases so it is great op-
p o rtunity to expand the market to this group. 
However, most of the elderly have low income, 
therefore, private hospitals that focus on elderly 
market must consider the ability to pay for medical 

Private Hospital and clinics by bed size

23.9% Less than 31 beds

31-50 beds

51-100 beds

More than 100 beds
13.3%

28.8%

34.0%
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Middle East

Myanmar

United States

United Kingdom

Japan

Cambodia

12.5%

60.4%

8.7%

6.2%

5.0%

4.9%

2.2%

Source: SET, Kasikorn Research center (Data in 2017)

* หมายเหตุ: Calculated from the biggest top three private hospitals in Stock of Exchange Thailand, which 
is accounted 70% of total market capital.

Source: SET, Kasikorn Research center 

Middle East is the major contributor for Revenue in the market.

The revenue from Middle East Patients is decreasing, while others is increasing.

2558

 Middle East  Japan  Myanmar  United Kingdom  United States  Cambodia

2559 2560 2561f

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

40.0%

expenses or purchasing power of this customer 
group as well. The target customer group of the 
private hospital business are likely to have moder-
ate purchasing power or earn income from 100,000 
baht per year or more (exclude child’s support).
  While the international market is still an import-
ant driver of the private hospital business especial-
ly for the one that captures foreign patients markets. 
Kasikorn Research Center also expect that in 2018, 
foreign patients will use medical services approx-
i m ately 3.42 million times, which are Medical 

Tourism, about 2.5 million times, and EXPAT groups 
approximately 9.2 hundred thousand times. The 
Asian customer from Japan, Myanmar and China, 
in particular, play an important role instead of Mid-
dle Eastern patients like the past (figure a). Since 
they changed the domestic medical policy, includ-
i n g the development of health systems for the 
quality and standards to support or motivate peo-
ple in the country to use more services, it leads to 
the decrease of Middle East patient coming to use 
Thai private hospitals.
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 In addition, the increasing number of Chinese 
t o urists traveling to Thailand and the trend of  
medical treatment in others countries would en-
h a nce private hospital business in Thailand to 
expand the Medical Tourism for attracting them. 
E s pecially the beauty-related services that the 
Chinese people are increasingly interested, Thailand 
has potential in competition such as facial surgery, 
Infertility, including general medical services such 

a s  dental, anti-aging, or even health check-up. 
However, we might face a competition from Japan, 
South Korea, and Malaysia which are the destination 
of medical tourism for Chinese people (figure B). 
Kasikorn Research Center estimates that in 2018, 
the number of medical tourism of Chinese people 
are about 630,000-650,000 people, from which is 
expected that there will be at least 40,000 people, 
or only 6.0 percent, would travel to Thailand.

Japan

1
 - Convenient  
 transportation
 - Language and  
 communication
 

 - Examine and  
 treat complicated  
 diseases such as  
 cancer.
 - Health Checks for  
 complicated  
 diseases.

Malaysia

7
 - language and  
 communication
 - shopping center
 - expense

 

 - Wellness 
 - Health Checks 
 - Anti-aging
 - IVF

Thailand

9
	 -	สถานท่ีท่องเท่ียว			
	 -	อาหาร	แหล่งช็อปป้ิง
	 -	ค่าใช้จ่าย

 

 - IVF

South Korea

2
 - well known for  
 surgery such as  
 facial surgery.
 - strong marketing
 

 
 - facial surgery

Source: Kasikorn Research Center (Data in 2016).

Competitors, who focus on Chinese patient, in Medical Tourism market  

Chinese Medical Tourism
Destination Rank

Health Services
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 Dr. Angkoon Chantanavanich, Chief Executive 
Officer, Ladprao Hospital Plc. or LPH, said “During the 
past 2 years, private hospitals in Thailand have been 
a  period of expansion in every area, especially in 
Bangkok. However, at that time, it is seen as a reces-
sion period of global economy. As a result, the number 
of patients, both domestic and international patient, is 
“reduced”. Therefore, it is an opportunity for private 
hospitals to focus on expanding the business in order 
to wait for the economy to recover and the number of 
patients recovering. But when the business is in the 
process of expansion, the Profit growth rate will be 
slowed compared to the period when there is no in-
vestment, which profit growth rate will be better. 
Nonetheless, Dr. Ankoon seen this consequence as 
a short term impact, which is normal for general busi-
ness. And, the business should realize the “loss” at 
least 2-3 years or until the business is recovered. It 
may affect the profit growth rate just in short period but 
for long term, the hospital will grow as usual or may 
grow even more from a growing number of customers”. 
Kasikorn Research Center stated that Domestic pa-
t ients market is highly competitive. So that, Private 
hospital operators, especially those that rely on the 
proportion of income from Thai customers and focus 

on the middle market, need to use additional strategies 
to maintain market share such as looking for a new 
market, especially in the elderly market that has a 
tendency to increase.
  However, the important issue is that most Thai 
seniors have low purchasing power or a limited income. 
Therefore, private hospitals that try to expand to the 
e lderly market must consider the ability to pay for 
medical expenses or purchasing power of this group 
as well. The target customers of the private hospital 
business are likely to have moderate purchasing pow-
er or have income from 100,000 baht per year or more. 
(exclude child’s support), which is expected that this 
group of customers still need the convenience, high 
speed of access to the services at private hospitals 
but they may choose a private hospital group that has 
moderate cost of medical expenses.
source: http://www.bangkokbiznews.com/news/
detail/793670
  For the international demand, EIC expects that 
the number of Chinese tourists is likely to recover 
positively by the second quarter of 2019. It seem like 
the impact of the Phuket cruise ship has hit the low-
est point in the term of changing rate compared to 
the previous year in the quarter 4th of 2018. In ad-

The targeted and potential customers are following:
 1.Customers with infertility complications
Due to the second child policy announced by Chi-
nese government, more than 90 million Chinese 
couples, especially who has infertility problem, want 
to have a second child. Originally, Thailand is one of 
destination countries for Chinese to get the medical 
services. Therefore, it is an opportunity for Thai pri-
vate hospital business to penetrate the market seg-
ment to this new segment.

 2.Customer who focus on Beauty treatment
The beauty treatment trend among Chinese is still 
increasing. Not only facial surgery but the other re-
lated-beauty treatment which tend to get more de-
mand. Most of services are not complicated, such 
as  dental (Dental), skin care. Anti-aging or even 
Wellness such as health checkup. The physical re-
habilitation in the elderly has also gained popularity 
as well and would be an opportunity for Thai private 
hospital sector to move into this market. 

Healthcare Business in Thailand
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Industry Outlook

dition, the number of Chinese tourists will gradually 
i n crease due to government measures to build 
confidence and promote tourism. As well as referring 
to the number of Chinese tourists returning to expand 
by 8 months after subdueing the zero-dollar tour in 
October 2016. In addition, EIC believes that the 
growth of Chinese tourists in 2019 will be supported 
b y  3 types of Chinese tourists which are freely  
Independent Traveler: FIT), Chinese tourists with 
moderate income groups in secondary cities, and 
medical tourism that are likely to increase.
  Even though there is small amount of Chinese 
patients, but they have high health spending. Nowadays, 
China is facing a population structure problem in two 
areas: the proportion of the population aged 60 years 
and over, which is as high as 17.3% of the entire 
population. While the birth rate dropped to 3.5% 
YOY in 2017. Since the Chinese government has 
announced second child policy in 2016, resulting in 
the elderly Chinese population and Chinese spouses 
who want to have second children could become a 
potential customer for medical tourism in Thailand 
where is aimed to be the center of medical tourism 
and ranked 6th from the International Healthcare 
Research Center in the 2017. Due to the advantage 
of quality of treatment, services, medical equipment 
as well as cheaper medical expenses, by comparison, 
t h e Tourism Authority of Thailand reported that  
Thailand, in 2017, serve 66,492 medical tourists, 

generating 2.3 billion baht in revenue, and expected 
medical tourism revenue in 2018 will increase by 
13.9% YOY to 2.6 billion baht.
  Besides, Thailand target to increase the number 
o f  Chinese medical tourists by focusing on 240  
million elderly Chinese people with services to treat 
serious diseases such as vascular disease, bone 
disease, gastrointestinal and liver diseases, cancer 
and brain disease. Also targeting over 90 million 
Chinese couples who want to have a second child 
b y  offering IVF service in Thailand with a 60%  
success rate, which is higher than 30% in China, and 
service cost in Thailand is cheaper approximately 
2-4 thousand baht per head per trip. Additionally, 
they also target Chinese people who are interested 
in aging and beauty medicine, which is the highest 
spending group, averaging 2-7 hundred thousand 
baht per head per trip. The number of Chinese 
health-oriented tourists and its revenue are likely to 
increase in 2019, and the next phase. This is partly 
d u e to government promotion measures, both  
extending length of stay in Thailand, 90 days, for 
Chinese patients and followers, and promotion of 
health tourism in five major Chinese cities. Another 
part comes from the needs of Chinese, who are 
wi lling to pay more medical expenses to access 
standardized services in Thailand, such as the IVF.
source: SCB Economic Intelligence center, In focus 

  The overall of private hospital business is still 
growing at around 5% -7% per year, although the 
growth rate of patients from the Middle East will slow 
down. Likewise, TRIS Rating expects that the private 
hospital business in Thailand will continue to grow 
by 5% -7% per year over the next three years. There 

are two main factors for growth as follows.
 -  Increasing number of elderly people
-  Increasing demand from neighboring countries 
which helps to balance the decreasing demand from 
Middle East countries.
It is expected that the mergers and acquisitions in 
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 2. Emphasis on improving service quality
TRIS Rating expects that most players in this market 
w i ll focus on internal growth. The mergers might 
continue to exist but its size will not be as large as in 
the past 10 years. On the other hand, the major 
players will emphasis on improving service quality 
and increasing the utilization rate of current available 
beds. With the limited number of medical profes-
sionals, it is difficult to expand business by increas-
ing the number of hospitals. According to the World 
Health Organization’s number in 2015, the number 

of doctors and nurses in Thailand accounted for only 
0.47 doctors and 2.294 nurses per 1,000 population, 
respectively. This is a very small proportion when 
compared to developed countries like the United 
States, Germany and Singapore. These countries 
have more than 2 doctors per 1,000 population. 
Although Thailand currently produces about 3,000 
doctors per year, it will take more than 10 years to 
increase the proportion of doctors to 1 per 1,000 
population.   

Thai
93.5%

Expatriate
2.7%

Tourist
2.1%

Medical
Tourist
1.7%

Foreign 6.5%

Germany
6.2%India

4.3%

Foreign Patients Nationality

Other
24.4%UK

10.3%

Japan
7.3%

US
12.0%

China
9.9%

ASEAN
(CLM)
25.6%

Figure C: Patient structure (2011)*
Krungsri Research

Sources: NSO, MOC, MOPH *Note: Sourced from sn NSO survey in 2011

t h e industry will be reduced. Most companies 
should focus on improving the service quality and 
i n creasing the occupancy rate. In addition, the 
increased treatment costs and a longer lifespan 
w i ll make health insurance companies play an 
important role in this industry. As a consequence, 
the private hospital business will continuously grow 
in the long term.
 However, TRIS Rating has summarized the im-
portant points of future trends as follows.
 1. Changing customer group
Patients from the Middle East countries are consid-
ered to be the main international customers who 
generally come to get medical services in Thailand 

over the past several years. However, since the oil 
prices have been significantly reduced in 2015, the 
growth rate of income from those countries has 
decreased. Based on the total income data of inter-
national patients of the Bangkok Hospital Group 
(BDMS) and Bumrungrad Hospital (BH), it was found 
that revenue from international patients had a growth 
rate of only 6% per year during 2016-2017 which 
decreased from 11% per year during 2013-2015. 
However, the total revenue of patients from Cambo-
dia, Laos, Myanmar and Vietnam (CLMV) is higher 
than the total revenue of patients from the Middle 
East countries since 2016.
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 3 . Health insurance business will play an  
important role.
T R IS Rating expects that the health insurance 
business will play an important role in Thai health-
care business. Both Overcrowding in public hos-
pitals and the length of waiting time for services 
has led moderate to high income net worth chose 
to get their treatment at private hospitals. Howev-
e r , the high cost of health services, which had 
projected a 3%-5% increase per year, will encour-
age the number of people turning to health insur-
ance, which could reduce the financial burden. 

Based on the total income of Bangkok Hospital 
Group and Bumrungrad Hospital, it is found that 
the proportion of income from insurance compa-
nies increased continuously. The revenue from the 
insurance group of the Bangkok Hospital Group 
was approximately 23.3% of total service revenue 
in 2017, which was increased from 15.3% of total 
service revenue in 2012. While Bumrungrad Hos-
p i tal earned revenue from insurance group at 
13.8% of total service revenue in 2017, increased 
from 11.9% of total service revenue in 2012.

Business Direction for 2019
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 KASIKORN RESEARCH CENTER estimates that 
in 2019, healthcare business sector are the one of 
businesses that are likely to grow better than the 
economy. Because of the current awareness and 
changing lifestyle, resulting in growing demand of 
medical products and services such as health food, 
medical services, both for treatment and prevention, 
o r  even the enhancing personality and beauty, 
S p orts activities Fitness business, etc. For this 
group of businesses that are raised is the private 

hospital business, which is considered to have a 
tendency to grow from business expansion and 
t h e increasing medical expenses, since most  
diseases are getting more complicated. While the 
demand for medical services tends to increase, 
e s pecially when Thailand moves into Elderly  
society completely by 2022 (Population aged 65 
years and over, accounted for more than 14% of 
the total population).

Source:	Kasikorn	research	center,	เปิดโผธุรกิจรุ่งปี	‘62

5 Prosperous businesses for 2019

 Health

 Technology

 Construction

 Tourism

 Retail-Wholesale
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 The Company may face competition with the private hospital located in a radius of 10 kilometers from 
the Group. The area covers Bangkok in Prawet and Latkrabang, Samutprakarn and Chachoengsao. The 
hospitals and nursing homes in the areas are as follows:

Competition

Hospital in the Group Nearby Hospitals Location

Chularat 3 International Hospital Princ hospital Suvarnabhumi
Central Park Hospital
Bangna 5 Hospital
Ratharin Hospital
Paolo Memorial Samutprakarn
Meaungsamut Paknam Hospital
Samrong Medical Hospital

Samutprakarn
Samutprakarn
Samutprakarn
Samutprakarn
Samutprakarn
Samutprakarn
Samutprakarn

Chularat 9 Airport Hospital Thai Nakarin Hospital
Bangna 1 Hospital
Sikarin Hospital

Bangkok
Bangkok
Bangkok

Chularat 11 International Hospital Ruamchaipracharak Hospital
Bangna 2 Hospital
Kasemrad Chachoengsao Hospital
Vibharam Amata hospital

Samutprakarn
Samutprakarn
Chachoengsao
Chachoengsao
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 As there are many private hospitals in the same 
area, the competition is quite high. However, the 
C o mpany has an advantage in many areas as  
follows:
 1. Medical personnel of the Group has expertise 
in a wide range of specific diseases and the Company 
has specialized medical centers such as:
 - Hand and Bone Surgery Center: The Company 
has expertise in Micro Surgery. The hospitals in  
the Group are the centers of hand injury care in 
Samutprakarn and neighboring provinces in the 
eastern region.
 - Integrated heart center can provide a complete 
service from the initial diagnosis, using stent and 
balloon to expand the artery to Cardiac surgery, 

a l so this Center is a referral center under the  
National Health Security Office.
 - Neonatal Intensive Care Unit (NICU):  Chularat 
3  International Hospitals is a referral center for 
newborns with critical illness under The National 
Health Security Office.
 2. The preparedness for both medical devices 
and locations: The medical tools and equipment 
are modern and well equipped. The Availability of 
p a tient rooms and beds are sufficient for both 
outpatient and inpatient. Moreover, the atmosphere 
of the hospital is beautiful, clean, neat and safe.
 3 .In the Community which is convenient for 
users to access.
 The current situation of the hospital is compet-

itive in both quality of service and the advance of 
medical technology. To build competitive advantage    
and sustainability, the management of the Company 
has developed and continually revised Strategies 
as follows:
 ( 1) Having several hospital networks in  
potential areas
 The Company has 9 hospitals and 4 Medical 
clinic and clinics spreading around Samutprakarn 
and Chachoengsao and covering the East of Bangkok 
(Prawet and Lat Krabang), and in 2016, opened 1 
hospital in Rayong, in 2018, opened 2 hospitals in 
Prachin Buri and Chachoengsao province. All hospi-
tals and Medical clinics and clinics located in the 
industrial zone and communities that are rapidly 

expanding and near the Suvarnabhumi International 
A i rport. The Company can provide services to 
general patients and patients under the government 
projects effectively. In Addition, the network of the 
Company results in economies of scale of the  
following aspects:
 - Effective management of medical equipment and 
supplies from the shared usage of equipment or tools.
 -  Inventory Management by using a rotation 
s y stem between the pharmaceutical medicines 
warehouse in each field for replacement in case of 
shortages.
 -  Management of medical personnel, the  
Company has medical experts that can be circulated 
to other hospitals in the group effectively.  

Competitive Strategy
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 ( 2) Distribution of income from a diverse 
group of clients 
 The Company has revenues from multiple client 
s e gments such as Cash patient customers on 
contract, patients under compensation fund and 
p a tients under government benefit programs. 
H a ving multiple sources of income gives the  
c o nsistency of revenue to the Company,  
r e sulting in the management and allocation of  
resources effectively. However, the policy of the 
Company continues to focus on increasing revenue 
f r om general customers as they provide higher 
p r ofit margin than the clients under welfare  
programs. The revenue from general patients was 
55 percent in 2016 and 58 percent in 2017 and 63 
percent in 2018. The increasing in revenue ratio, 
i n  2017 and 2018, due to building expansion  
f i nished since Q1/2016 that effected steadily  
increasing in both services and revenues. Considering 
f r om 2013 to 2017, the revenues from general 
patients has increased from 1,143 million baht to 
2 ,232.07 million baht, representing the average 
increase of 20.06 percent per annum. In the future, 
the Company has general policy to increase the 
number of patients by increasing the competency 
o f  medical services, the elegant and stylish  
atmosphere after renovation, adding more variety 
of services, such as providing comprehensive heart 
c e nter, Stroke Comprehensive Cancer Center, 
including clinical prostate cancer, etc. In addition, 
the Company has an aggressive marketing strategy 
to penetrate markets such as the academic market 

through providing a better understanding about the 
care, and lifestyle factors that reduce risk, including 
providing discounts to patients who obtain health 
insurance with the insurance company that is a 
party to the Company.
 (3)  Quality of service
 Quality of service is one of the key factors of 
hospital business. The Company has recognized 
the importance of such factors and could defined 
as service policies to ensure that patients could  
receive the quality service as follows:
 - Provide convenience and safety standards of 
services.
 - Have effective patient assessment, analysis, 
diagnosis, treatment plan and reassessment.
 - Have appropriate and accurate communication 
with patients and their families.
 - Have appropriate patients-distribution, including 
after care.  
 A ll processes must take into account the  
safety of the patient under the standard of World Health 
Organization (WHO) along with the development 
o f  patient treatment continuously. The hospitals 
need to set up reviewing activities from reviewing 
medical records to reviewing all process related to 
m e dical treatment to get the personnel of the 
Company to be ready to serve their patients fully 
and effectively and focus on patients’ requirement. 
I n  addition, the Company also try to educate  
p e rsonnel to have service mind which will help 
m a intain service quality to meet the standards 
continuously.



รายงานประจำาปี

2 5 6 16 6

 I n addition, improvement in service quality 
c o ntinuously results in the Company’s affiliated 
hospitals receiving HA Certificate. In 2012 and 2013 
Chularat 3 International and Chularat 11 International 
Hospital, respectively have been certified HA Step 3 
(Re-accreditation every 2 year) And in 2014 Chularat 
3  International hospital certified JCI (Joint  
Commission International) from the United State 
( R e-accreditation every 3 year). Moreover, the 
Company has updated the progress of technology, 
t o ols and medical equipment continuously to  
enhance its ability to provide accurate diagnosis 
and treatment more precisely. The Hospital also 
focuses on recruiting a team of medical specialists 
in each field, including nurses and support personnel 
with knowledge and experience so the services 
can be given 24 hours a day. Hence, the Company 
also provides training to educate employees on a 
r e gular basis, especially to medical staff and  
employees who have contact with customers, they 
will be trained constantly. 
 (4) Setting the rate for medical fee
 The Company has the policy to set the medical 

fee to be consistent with the severity of the disease, 
yet at a level that can compete with nearby hospitals; 
the Company has no policy for price competition 
because it may impact negatively on the quality of 
service.
 (5) Social Responsibility
 T he Public relation activities strengthen the 
image of the Company and create awareness of 
the capabilities and quality of service to the Company’s 
t a rget customers. The Company uses activities 
booths and exhibitions in collaboration with government 
agencies and private sectors continually.
 In addition, the Company also recognizes that 
as a part of the community, the Company has the 
important role to community and society. Reflecting 
in the Company’s philosophy “The hospital do not 
o n ly exists for profit, but also the responsibility 
s o cial and the environment”. We can see the  
p h ilosophy reflects in all social activity that the 
company workhas with government organizations 
and in-house organized social activities on a regular 
basis which helps build good relationships with 
people in the community, such as The Heart Project 
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going to help patient who access delays, providing the 
installation of 10 Automatic Defibrillators for local 
c o mmunities to use in case of sudden cardiac 
arrest patients, providing training for health literacy 
both within the hospital and outside the hospital to 
the public and employees of the client company, 
such as first aid training, child care training to pregnant 
mothers, mobile community health promotion projects, 
school tours, Cardiopulmonary resuscitation (CPR) 
training. Moreover, the Company tries to educate 
the public to be aware of environmental issues that 
p r omote everyone to change their behavior to  
r e duce resource consumption as well as using 
recycling activities, etc.
  (6) Distribution Channel
 T he hospitals and health care facilities are 
mostly located in suitable location which is in high 
p o pulation community and closed to industrial 
areas. The target customers can travel to the hospitals 
easily and the space allocation in the hospital is 
neat and ergonomic. In addition, the Company has 
C A LLCENTER 1609 ambulances to transfer  
patients to other hospitals for emergency in a timely 

manner. Moreover, the Company has 3 hospitals 
in the group and 10 small health care facilities which 
c u stomers under Social Security Program can 
access to services from every hospital and clinics 
in the Group.
  (7) Cost Control
 The Company gets revenue from Social Security 
P r ogram by getting paid the flat rate from the 
Government, so the Company’s performance from 
Social Security Program depends on the ability to 
control cost, while maintaining the quality of service. 
The Company determined strategic plan to ensure 
that patients is safe and the cost of their medication 
i s  reasonable. The Company set up “low cost 
q u ality assurance” and reviews the activities  
continually.There are special activities to promote 
employees to give their comments about how to 
s a ve cost and increase work efficiency. Having 
hospital network benefits the Company in using 
resources efficiently with cost and facilities sharing 
b y  using certain tools and medical equipment  
together.
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 Medicine and Medical supplies
 Products or key materials for hospital business 
are medicines and medical supplies that use for 
p a tient’s treatment. Initially, Pharmaceutical  
Department will gather all information of pharmaceutical 
and medical quantity needed. Then, The information 
will be sent to Procurement Department. There are 
2 methods of procurement which are purchasing 
through auction and direct purchasing.
 W hen making procurement through auction, 
the Company will cooperate with other private to 
gather the amount of medicines and medical supplies. 
T h erefore, the Company has high amount to  
purchase which increase bargaining power in price 
and commercial terms. The Company is acting as 
a  mediator to gather all demands for medicines 
and supplies, then invite distributors and medical 
 supply tenders to join online auction. Consequently, 
the Company will find the supplier that offers the 
most affordable prices and conditions. The contract 
will be signed with a supplier who won the auction. 
In order to ensure transparency and fairness in the 
procurement , the companyhave to set up a joint 
committee to evaluate and consider purchasing 
medicines and medical supplies each time. The 
Committee members are the representatives of 
h o spitals to join the auction and consider the  
appropriateness for price, quality standards and 
G o od Manufacturing Practice (GMP), which  
contributes to the Company the competency to 
supply medicines and medical supplies at afford-
able price under quality standards.

 H owever, the Company will purchase some 
p h armaceutical directly from distributors, not 
through the auction system, mainly for purchasing 
m e dicines and medical equipment with low  
demand. Because of low demand, Venders do not 
participate in auction. And for Original Medicines 
w h ich is an expensive imported medicine, the 
procurement needs to be done in particular.
 T he inventory management of hospitals is  
a n other important factor that the Company is  
focusing on. The Company has set up a medicines 
or medical stock policy for a high frequency used 
i t ems to be regularly sufficient and also uses  
rotation system between the pharmaceutical medicines 
warehouse in each field in case of shortage. The 
Company has store inventory system to maintain 
quality by controlling the temperature and humidity 
at an appropriate level for each medicines or medical 
equipment, also prevent exposure to direct light 
for medicines and medical supplies to last as indicated 
which is between 2-5 years. The Company has 
good relationship with distributors, therefore the 
a f ter sales service is good and there is quality  
assurance of medicines and medical supplies. The 
distributors allow the Company to return medicines 
and medical supplies in case of quality problems 
and expiration.
 The Company has prepared a monthly report 
to monitor the amount of medicines, including the 
date of expire but still be in good quality and the 
remain date is still good to use. So that, the meeting 
w o uld be set up for finding the solution on this  

Procurement of products and services
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issue. However, by law regulation, the Company 
needs to set a provision for certain medicines and 
cannot return but the medicine need to be sent to 
be destroyed when it reaches its expiration date.
 The Company purchases medicines and medical 
s u pplies from local vendors that give a delivery 
w i thin 3 to 7 days, or in urgent cases could be 
delivered within 24 hours. In general, the company 
has 30 to 90 days credit term.The Company has 
low dependency in relying on suppliers because 
there are no vendor supplies to the Company more 
than 30 percent of the value of all the medicines 
and medical supplies.  During 2016 to 2018 and 
t h e Company is not obligated to purchase the 
medicines or medical supplier for more than 30 
percent of the value of raw materials in the future.
 Tools and medical equipment
 In the procurement of medical equipment and 
devices, the Company has established a Medical 
Commission to consider and approve the purchase 
o f  medical equipment, by comparing prices,  
f e atures, and commercial terms with multiple  
vendors to get the tools and medical devices with 
q u ality and adhere to JCI(Joint Commission  
International Standard) and HA (Hospital Accreditation 
Standard). The tools and medical equipment parts 
is supplied by the Company’s subsidiary which is 
Thai Amdon Company Limited. That imports tools 
and medical equipment from abroad. The medical 
device supplied by Thai Amdon Company Limited 
s u ch as Electric beds, heart rate measuring  
machine and blood oxygen levels machine, etc. 

However, the procurement of medical equipment 
t h rough a subsidiary has strictly followed the  
g u idelines according to JCI (Joint Commission 
International Standard) and HA (Hospital Accreditation 
Standard).
 Medical Personnel
 As of 31 December 2018 the Company and 
its subsidiaries had 3,420 medical personnel from 
al l branches. From the past, the Company can 
r e cruit medical professionals to work with the 
Company continually as a result of the management 
o f  the Company has a good relationship with 
medical schools and nurse training school. The 
Company has policy to maintain medical staff to 
work with the Company for long period of time 
by  determining appropriate compensation and 
benefits, providing scholarships to employees, 
creating good atmosphere and environment in the 
organization and creating a supportive organizational 
culture, for instance, senior personnel will provide 
care and training to personnel who have recently 
graduated, etc. In addition, the Company also has 
divisions that provide training to nursing assistants 
under the operation of Chularat Inter Health, which 
is responsible for providing nurse assistances to all 
13 hospitals and clinics of the group.
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 The Company strives to a caring and environmental 
f r iendly organization. The overall policy of the  
C o mpany is to reduce waste and energy use,  
reduce carbon emissions, do wastewater treatment 
prior to release it into public water, increase Green 
areas in the hospital and make a campaign to raise  
awareness among staff and community to contribute 
to a sustainable quality of life. 
 During the month of April every year the Company 
has organized “Green Hospital” workshops and 
exhibitions held at Chularat 3 International Hospital 
to educate the public. The Company raised the 

Environmental Management

awareness of employees in recognizing the impact 
o f  global warming by starting the campaign to  
a f forest in free space in the hospital to reduce 
energy consumption and reduce greenhouse gas  
e m issions and purify air around the hospital  
which gives a positive impact in the surrounding  
community. 
 Hazardous Waste  
 The result of the waste disposal of burning in 
the furnace at 1200 degrees causes the carbon 
dioxide in the atmosphere. Landfill gives methane 
gas in the atmosphere, both carbon dioxide and 
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methane results global warming. The management 
of  the Group aware of these conditions so the 
policies has been set to control the amount of 
waste to reduce waste and reduce all kinds of 
energy consumption, aiming to reduce emissions 
of carbon dioxide and methane. The management 
set up workshops to educate all personnel. All 
projects aim to motivate employees to be aware 
and change their behaviors that are harmful to 
environment. 
 Wastewater Treatment
 The hospitals in the Group have sewage system. 

To improve water quality to meet the standards of 
the Department of Health, Ministry of Public Health, 
before discharge to the public sewer, the treated 
water quality is monitoring regularly.
 Every year, the Company has passed the audit 
by the Social Security office and meets all condi-
tions to be hospitals under Social Security office. 
The Company has developed and improved the 
w a stewater treatment to ensure the quality and 
safety standards have met before released to the 
p u blic. The treated water will be used to water 
plants and clean hospitals’ parking lots.
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Risk Factors s h ortage of medical personnel. In addition, the 
Company also has divisions that provide training 
nursing assistants under the operation of the Ch-
ularat Inter Health to meet the needs of the Com-
pany in the meanwhile.

Legal Risk
 The medical services are at risk of being sued 
by patients or relatives of patients. This may be due 
to the standard of service or treatment does not 
m e et the expectations of all such persons.The 
Company recognizes the risk factors and has tried 
to strengthen service standards continuously both 
for the treatment process and treatment evaluation. 
The Company has prepared guidelines to evaluate 
the satisfaction of service along with the risk man-
agement of getting customer complaints before 
being sued in court. This will help limit the impact 
of such risk factors. There are no cases of prose-
cution significantly as of 31 December 2018.

The risk of inaccurate withholding 
delivery when the Revenue Department 
assessed income tax of medical doctors 
differs from the approach of the Company
 Medical doctors are primarily on providing medical 
services. The Company has a written agreement 
“Contracts for the clinical practitioner for practitioner 
of Art” with medical doctor who take care of patients 
in the hospital. The purpose of the agreement is to 
provide medical doctor with the tools and equipment 
of the Company as clinical medicine for the treatment 
of patients. The medical doctor will share their earnings 
to the Company.  The medical doctor is not an em-
ployee of the Company. The medical doctor will be 
charged according to the difficulty of the disease and 
assigned The Company to do billing and collecting 
payments from patients. The Company will arrange 
the place and the tools needed for medical treatment.
 If considered by the Department of Revenue on 

 The business of the Company may face many 
r i sks which might affect the operations and the 
Company’s share price. The following risk factors 
a r e just some important risk factors that could 
negatively affect the Company which could create 
a risk of investment by investors significantly. The 
Company may have other risk factors that are not 
aware of yet and there might be some risk factors 
t h at the Company doesn’t see importance but 
might affect the business operations of the Com-
pany in the future.
 
The risk of shortage of medical  
personnel
 Medical services have to rely on qualified 
healthcare personal in various fields. Currently the 
number of personnel is limited and the expansion 
of the medical business required qualified person-
nel with experience to join the organization. The 
personnel will take time to develop their knowledge 
and skills, resulting in the Company might face the 
shortage of medical personnel in various fields in 
the future.
 However, in the past, the Company did not 
suffer from a shortage of medical personnel due 
to the Company appropriate Compensation and 
benefits policies along with the atmosphere and 
g ood hygiene in the workplace. Moreover, the 
Company has a policy on training and giving schol-
arships to employees of the Company, this includes 
the mentioned personnel. The objective is to build 
skills and build continually learning attitude in var-
i ous fields resulting in making people become 
a ttached to the organization. The Company be-
lieves that the policy can help reduce the risk of a 



7 3รายงานประจำาปี

2 5 6 1

agreements between hospitals and medical doctors 
in the same manner as the Company. Money for the 
medical treatment received by patients for medical 
treatment is not the type of professional independent 
remuneration under The Revenue Code, Section 40 
(6). When the Company collects the money on the 
medical bill or medical personnel fees from patients 
and repays the money to Medical Doctors, the Com-
pany is not required to withhold income tax from the 
medical doctors.
 However, in practice it also has the interpretation 
of tax legislation in different detail about the kind of 
money to pay the doctor, so the Company may be 
liable to income tax withholding and payment. When 
the Revenue Department understands about Medical 
Doctors’ taxes different from the Company regarding 
withholding tax, to reduce the impact of risk factors, 
the Company identified in the Company taxation 
agreement between the Company and the medical 
doctors that the contractor is responsible for the costs 
that may arise from additional tax assessments that 
may be caused to the Company arising from the with-
holding tax of the individual medical doctor.

The risk of competition in medical 
services business
 Currently medical services business is likely to 
have intense competition as the major operators 
in the market do joint venture arrangement contin-
u ously resulting in costs advantages, and their 
s ervice channels are various.  Moreover, new 
operators are entering into the market gradually 
causing a scramble for market share from existing 
operators resulting in awareness of service com-
petition and using pricing policies to attract cus-
tomers. The impact of the liberalization of trade 
and services under the terms of the AEC may result 
n ew competitors from the ASEAN countries to 
expand the scope of services to Thailand. These 
competitive factors may adversely affect the Com-

pany unavoidably.
 The Company may face competition with private 
hospitals located in a radius of about 10 kilometers 
from the Group. The area covers Bangkok in Prawet 
and Lat Krabang, Samutprakarn and Chachoeng-
sao with have many hospitals and healthcare facil-
i ties in the areas. As a result, the competition is 
quite high, however, compared with hospitals in 
the neighborhood is that the Company has a com-
petitive advantage in many aspects. Both the lo-
cation of hospitals and affiliated clinics, including 
the Company’s specialized medical services that 
have met all standard.
 In addition, the Company is aware of the risk of 
such competition so it set policies that will improve 
quality of services. By strengthening the quality of 
service to meet standard of Hospital Accreditation 
(HA) and Joint Commission International (JCI) to 
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R isk in receiving payment of medical 
fees 
 Besides patients who use Social security  
benefit, when general patients come for services, 
The Company will provide services to patients first 
according to medical ethic, so that the Company 
has the risk that may not be able to collect medical 
bills after the service is complete.
  Therefore, the Company notifies the costs  
incurred to patients from time to time throughout 
the treatment. And the Company has a receivable 
management unit to monitor the risk, find prevention 
g uideline along with finding solutions for the  
C ompany and patients if problems of paying  
medical bills occur in order to reduce the risk.
  However, considering the quality of a company’s 
r eceivables in 2018, the Company has main  
receivables which are Social Security receivable of 
612.26 million baht and accounts receivable of 327.20 
m illion baht, which was mainly from the Social 
Security Office and life insurance and casualty insurance. 
Those patients have low risk of not paying debt, so the 
Company has low risk in collecting medical billing.

prepare to provide healthcare services to patients 
both Thai and foreigners.  Chularat 3 and Chularat 11 
I nternational hospitals respectively certified HA 
Certificate stage 3, while Chularat 9 Airport hospi-
tal has been certified HA certificate stage 2 and is 
currently in the process of applying for HA Certifi-
cate stage 3, respectively.   And in 2014 Chularat 
3 hospital certified Joint Commission International 
(JCI) in April 2014.The Company also continues to 
expand its scope of services to cover more of al-
ternative medicine and beauty services such as 
the establishment of a comprehensive heart center 
Comprehensive Cancer Center and clinical pros-
tate cancer. Clinical Chinese Medicine, Laser and 
Cosmetic Center Chularat - Renoir along with spa 
services and Thai massage, etc. In terms of cost 
control to enhance competitiveness, the Company 
has executed E-Procurement together with other 
a ffiliate hospitals which can increase bargaining 
power with medication suppliers effectively.
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Risk of change in Social Security Policy
 Presently, the Company has a relative propor-
tion of revenue from medical services under the 
Social Security scheme of around 36.2%, 37.4%, 
and 31.97% in 2016, 2017, and 2018 respective-
ly. The impact of the change in the Social Secu-
rity Policy from the government is quite high to 
The Company. But the Social Security system in 
Thailand is quite stable in terms of capital dis-
b ursement and funds. Also, the direction of 
changed policies is about adjusting more addi-
tional payments to reflect the cost of service and 
this is a good effect for the hospital. However, 
The Company closely monitors changes of Social 
Security policies via a network of private hospitals 
under the Social Security contract. So, the risk 
of changing policies can be assessed and The 
C ompany can provide critical comments and 
suggestions before the policies become effective.

Risk of dissociation between Social  
Security revenue and medical service cost
 The Company faces risk when there is no cor-

r elation between the payment from the Social 
Security scheme revenue and the actual cost of 
medical service. The payment of Social Security is 
d ependent on government policy, number of  
i nsured persons in a hospital, statistics from  
historical data and complexity of the disease which 
requires special medical service. The Company 
h as a policy to manage the Social Security  
customers by focusing on efficient cost manage-
ment and provide knowledge about hygiene, health 
care and basic illness treatment for clients under 
the Social Security scheme. Also, distribution of 
point of care services throughout medical clinics 
to resolve and care for patients before symptoms 
become serious.
 The Company has a powerful patient referral 
system that can send patients to hospitals in the 
g roup which have access to full and sufficient 
medical equipment. It is a very fast and safe way 
of diagnosing and treating patients. As a result, The 
Company can reduce the risk for critical patients 
a nd manage the cost of services by a good  
network. In addition, the Company has a policy to 

Risk of Medical technologies change
 Private hospitals focus on providing more sophis-
ticated medical services so the specialized medical 
centers are dependent on modern medical technol-
ogies. Presently, medical technology has changed 
dramatically which may cause some medical devic-
es to become obsolete and have a high cost of 
m aintenance. But the Company has a policy to 
consider about the function and long run benefits of 
all high technology medical equipment before the 
investment.
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increase the proportion of income from the general 
customers to reduce this risk in the future.

Interest Rates Volatility Risk
 The Company has a conservative financial policy, 
with no emphasis on external financing. By December 
31, 2018 The Company will have long-term loans 
from financial institutions for the use in expansion 
projects to accommodate the increased number 
of patients. Therefore, fluctuations of the interest 
rates may affect the Company’s financial costs. 
H owever, the Company’s proportion of loans is 
relatively low compared to other listed companies. 
In addition, the Company provides a policy to consider 
low-cost loans.

Risk of major shareholders power in 
management policy
 The Plussind Family is a large, major shareholders 
group in the Company (More details in Section 2, Section 
7, Securities and Shareholders). As at the latest book 
closing date on 23 August 2018, this major group hold 
shares in the company accounted for 39.16 percent of 
paid-up capital which is less than 50 percent, thus  
reducing the above risks. In addition, the company has 

organized the management structure which consists of 
the Board of Directors, Executive Committee, and the 
Audit Committee. The former two will consist of 
competent personnel and a selection of 4 people from 
the ‘outside’ who have prior knowledge and experience 
to join the Board of Directors, and the latter will consist 
of a selection of 3 to 4 people to audit and monitor cross 
transactions before presenting them to the Board of 
Directors or at the Annual General Meeting. Furthermore 
as at the latest book closing date on August 23, 2018, 
The Plussind family holds shares in The Company around 
39.04% of paid up capital that less than 50%.

Risk from future changes in laws and 
regulations or any standards govern-
ing the company
  The Company operates under the supervision of 
the Ministry of Public Health and other related govern-
ment agencies. The Company must comply with laws 
governing healthcare, companies and other related 
laws, including follow and consider any changes in the 
interpretation of current regulations or the enforcement 
of new laws or regulations that are likely to be more 
stringent and may impact company’s operations. The 
enforcement of laws or new regulations, as well as the 
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price control by the Ministry of Commerce which  
propose to add a list of drug control products, medical 
supplies and medical services as a product that must 
be controlled for the year 2019, according to Act on 
the Price of Goods and Services BE 2542. Nevertheless, 
there is no conclusion on this agenda (announced on 
January 22, 2019).
  However, the Company is in compliance with 
v arious standards of quality such as JCI (Joint  
C ommission International) and HA (Hospital  
Accreditation) which requires that a company to operate 
and follow the standard in order to control the service 
quality and ensure that it meets the standards of 
safety and environmental conservation, including 
m onitor the various risks. These may help to  
lessen the effects of changes to laws regarding 
health and the environment.



รายงานประจำาปี

2 5 6 17 8

Shareholding structure and management

Major shareholder list

On the latest shareholder book closing date
August 23, 2018

Share amount ratio (percent)

  1 Plussind group
           1.1 Ratipanichvong group
           1.1.1 Ms. Kannikar Plussind*
           1.1.2 Mr.Naran Ratipanichvong
           1.1.3 Mr.Tajchai Ratipanichvong

4,307,893,700
2,957,960,050
1,994,750,400
775,393,100
187,816,550

39.16
26.89
18.13
7.05
1.71

           1.2 Plussind group
           1.2.1 Mr. Kriengsak Plussind*
           1.2.2 Ms. Suwimol Atikij
           1.2.3 Dr. Kumpol Plussind*
             1.2.4 Mr. Polsin Plussind
             1.2.5 Dr. Polsant Plussind
             1.2.6 Ms. Panitra Plussind
             1.2.7 Ms. Rujee Thongprakob
             1.2.8 Ms. Prayong Yimmak
             1.2.9 Ms. Siriporn  Trasee
             1.2.10 Ms. Kollapha Plussind 
             1.2.11 Mr. Krid Plussind

1,349,933,650
368,587,850
284,725,300
253,720,200
135,745,250
86,300,100

338,600
60,600,450
8,798,400

38,116,900
54,789,600
57,291,000

12.27%
3.35
2.59
2.31
1.23
0.78
0.00
0.55
0.08
0.35
0.50
0.52 

Shareholding structure and management

Value of authorized capital and paid-in capital

 On December 31, 2018 , the company has an authorized capital of 1,100 million baht, paid-up 1,100 
million bahts, and divided into 11,000,000,000 units of common stock with 0.10 baht par value for each.      
( On April 28,2015)

ผู้ถือหุ้น 

 On the latest shareholder book closing date on August 23, 2018. Major shareholder list of the com-
pany including involving shareholders according to Section 258 of The Securities and Exchange Act 
B.E. 2535 and shareholders under the same authority have the following details. 
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Major shareholder list

On the latest shareholder book closing date
August 23, 2018

Share amount ratio (percent)

  2  Panyapol group
      2.1 Mr. Apirum Panyapol*
           2.2 Mrs. Kobkul Panyapol*

2,054,345,650
1,127,189,050
927,156,600

18.68
10.25
8.43

  3 ThaiNVDR co.,ltd. 501,831,075 4.56

  4 Lady Pattama Leesawatrakul 399,655,300 3.63

  5 Mr. Pracha Damrong Suttipong 246,121,700 2.23

  6 SOUTH EAST ASIA UK (TYPE C)
     NOMINEES LIMITED

189,096,512 1.71

  5 Mr. Pracha Damrong Suttipong               
           7.1 Mr.Yanyong Amornpitakkul*
           7.2  Mr.Samol Amornpitakkul
           7.3 Dr.Tanet Amornpitakkul
           7.4  Ms.Anchalee Amornpitakkul

115,919,050
49,552,150
33,772,400
18,685,100
13,909,400

1.05
0.45
0.31
0.17
0.13

  8 Pailee group 
      7.1 Police major general Sakol Pailee
           7.2 Police general Thawatchai Pailee
           7.3 Ms.Thittayapon Pailee
           7.4 Mr.Sermpol Pailee

108,104,550
64,300,000
26,704,550
8,750,000
8,350,000

0.98
0.58
0.24
0.08
0.08

   9 Thai life insurance Public Company   
   Limited

105,000,000 0.95

  10 Krungsri Long Term Equity  
   Dividend Fund

83,981,400 0.76

  11 Other shareholders 3,003,970,113 26.29

  Total 11,000,000,000 100.00
Note : * Company director
 On the latest shareholder book closing date on August 23, 2018, the 1st shareholder has considered a 
relationship with 2nd – 11th shareholders as was declared above, and confirmed they are not related person 
according to The Securities and Exchange Commission’s notice serial no. GJ. 17/2551 on determination of 
the definitions in the declaration on issuing and offering of assets and they are not the shareholders under the 
same authority or the same group as major shareholder, and no relationship as nominee.   
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Other asset issued  

 None

Dividend payment policy 

 The company has a policy on paying dividend not less than 50 percent of net profit from the compa-
ny’s consolidated financial statement after legal reserve and other reserve has been deducted. Dividend 
payment may change as of considered appropriate depends on operating result, business growth invest-
ment plan, financial status, liquidity, and other necessity in the future. In order to consider annual dividend 
payment of the company, a consent of shareholder council is required except for interim dividend payment 
which the company directive committee has the authorization to approve the payment and report to the 
shareholder council in the next meeting for acknowledgement.  
 Subsidiary companies of the company have dividend payment policy for no less than 50 percent of 
net profit from the subsidiary company’s consolidated financial statement after legal reserve and other 
reserve has been deducted. Dividend payment mentioned may change as of considered appropriate 
depends on operating result, cash flow, business growth investment plan, financial status, terms and 
conditions in various contracts that the company is legal binder, and future necessities. 

Year 2016 2017 2018

Net profit (million baht) 564.29 565.44 633.88

Share amount 11,000,000,000 11,000,000,000 11,000,000,000

Dividend* (Baht per share) 0.036 0.036 0.050

Total dividend paid 
(million baht)

396.00 396.00 550.00

Dividend paid to net 
profit ratio *

70% 70% 87%

Note* Calculated from interim dividend and annual dividend paid from operating result of each year
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Administrative structure

Board of director

 Details on board of director as of December 31, 2018:

Name of director Position

Board 
Meeting

Audit 
Committee

 Compensation and 
Nomination Committee 

Meeting

Corporate 
Governance 
Committee

Corporate 
Investment 

and Risk 
Management 
Committee

Number of Attendance / Total of Attendances 

Year 2018
1 Mr. Kriengsak Plussind* President 6/6 1/1

2 Dr.Kumpol Plussind* Director and Chief 
Executive Officer/
Managing 

6/6

3 Mr.Apirum Panyapol* Director and
Chairman of the 
Investment 
Committee and 
Risk Management 
(appointed 13 
December 2018)

6/6

4 Dr.Wichit Siritattamrong* Director 4/6

5 Dr.Suchai Laoveerawat Director
Investment 
Committee and 
Risk Management

6/6 1/1

6 Mrs.Kobkul Panyapol Director 6/6

7 Mr.Yanyong Amornpitakkul Director
Nomination and 
Remuneration 
Committee 
Investment 
committee and risk 
management

5/6 2/2 1/1

8 Miss Kannikar Plussind Director
Investment 
Committee and 
Risk Management

5/6 1/1
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Name of director Position

Board 
Meeting

Audit 
Committee

 Compensation and 
Nomination Committee 

Meeting

Corporate 
Governance 
Committee

Corporate 
Investment 

and Risk 
Management 
Committee

Number of Attendance / Total of Attendances 

Year 2018

9 Mr. Manit Jeeradit Chairman of the 
Audit Committee 
and Independent 
Director.Nomination 
and Remuneration 
Committee

6/6 5/5 2/2 1/1 2/2

10 Mr. Somyos Yan-ubol Audit Committee 
and Independent 
Director.

6/6 5/5 2/2 1/1

11 Mr. Chayawat Pisessith Audit Committee 
and Independent 
Director.
Nomination and 
Remuneration 
Committee
Investment 
committee and 
risk management

6/6 5/5 2/2 1/1

12 Associate Professor 
Dr.Pinit Kullavanijaya

Independent 
director
Chairman of the 
Nomination and 
Remuneration 
Committee

4/6 2/2 1/1

13 Dr.Yudthana 
Sanguansakdikosol 

Deputy Managing 
Director Chairman 
of the Investment 
Committee and 
Risk Management 
(Holding the 
position until 
December 13,2018)

1/1

14 Dr.Chutima Pinjareon Deputy Managing 
Director
Investment 
Committee and 
Risk Management

1/1

Note: * The Director is authorized to sign on behalf of the Company, Dr. Kumpol Plussind Mr.Kriengsak Plussind Dr.Wichit 
Siritattamrong and Mr. Apirom Panyapol two directors of the four sign together. And seal of the company



8 3รายงานประจำาปี

2 5 6 1

Sub-Committee

The management structure of the Company consists of 6 major committees i.e. 
 1.) The Board of Directors 
 2.) The Management Board 
 3.) The Audit Committee 
 4.) The Compensation and Nomination Committee, 
 5.) Corporate Governance Committee, and 
 6.) Corporate Investment and Risk Management Committee. 
The Board of Directors and management comprise of individuals qualified under Section 68 of the Public 
Companies Act 1992 and the related Notification of the Capital Market Supervisory Board. The stated 
committees have duties and responsibilities as follows:

The management structure of the Company as at 31 December 2018.

Board of director

Executive Committee

Managing Director
Dr. Kumpol Plussind

Hospital director
Dr.Suchai Laoveerawat

Audit Committee

Internal audit division

Deputy Managing Director
Dr. Chutima Pinjareon

Deputy Administrativedirector
Mrs. Wandee Pisanuvanavech

Corporate Governance 
Connittee

Compensation and Nomination
Committee

Deputy Managing Director
Dr. Yudthana Sanguansakdikosol

Deputy Medical Director
Dr.Suchai Laoveerawat

Enterprise Invesment
and Risk Management 

Committee
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1. The Board of Directors
 The Board of Directors as of 31 December 2018 comprises of 12 directors as follows
  Name  Position 
1. Mr.Kriengsak Plussind Chairman
2. Dr.Kumpol Plussind   Director and Chief Executive Officer / Managing Director
3.Mr. Apirum Panyapol Director
4. Dr.Wichit Siritattamrong Director
5. Dr.Suchai Laoveerawat Director
6. Mrs.Kobkul Panyapol Director
7. Mr.Yanyong Amornpitakkul Director
8. Ms.Kannikar Plussind Director
9. Mr.Manit Jeeradit Audit Committee and Independent Director
10. Mr.Somyos Yan-ubol Audit Committee and Independent Director
11. Mr.Chayawat  Pisessith Audit Committee and Independent Director
12. Asst Prof Dr.Pinit Kullavanijaya Independent Director  
 Mrs.Wandee Pisanuvanavech Company Secretary and the Secretary of the Board of Directors.
 

Authorized Director
 The Authorized Directors comprise of Mr.  Kriengsak  Plussind, Dr. Kumpol    Plussind, Dr.Wichit  
Siritattamrong and Mr. Apirum Panyapol. Two out of four can co-signs with the affixation of the 
company’s seal.

Duties and responsibilities of the Board of Directors 
 According to the resolution of the Extraordinary General Meeting of Shareholders No. 2/2004 on 25 
June 2004.
 1. Arrange Annual General Meeting of shareholders to be within 4 months after the end of the ac-
counting period of the company. 
 2. Arrange a meeting of the Board of Directors at least once every 3 months.
 3. Arrange a balance sheet and income statement of the Company as at the end of the accounting 
period of the company which the auditor already audited and present to the shareholders for approval.
 4. The Board of Directors may authorize a director or any other person or persons to operate any duty 
of the Board of Directors under the control of the Board of Directors or may delegate authority to such 
persons as the Board of Directors deems appropriate and within the Board’s discretion. The Board of 
Directors may revoke or amend the power of attorney or the person receiving it when appropriate.
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 The Board of Directors may authorize the executives to have the authority to perform various tasks 
which the scope of the authorization of the executive. The authority shall not authorize the executive to 
be able to consider and approve transactions made with the Board of Directors or individuals that may 
have a conflict of interest or conflict of any other benefits for the company or its subsidiaries, unless the 
approval is in accordance with the policies and guidelines that the Board of Directors already approved.
 5. Set goals, framework, policies, plans and budgets of the Company and monitor, control, oversee 
and manage the operations of the Management Board to be in accordance with the policies that have 
been assigned. Except the following matters that the Board of Directors needs to get approval from 
shareholders before implementing such a matter determined by law that it needs to be approved in a 
meeting of shareholders, e.g. recapitalization, reducing capital, issuing debentures, sale or transfer all or 
a substantial part of the Company to any other person, the purchase or acquisition of another company 
and the amendment or regulations, etc.
 Moreover, the Board of Directors also has the duties to oversee the company to be in compliance with the 
Laws relating to the Securities and Exchange such as the related transaction and the purchase or sale of signif-
icant assets under the rules of the Stock Exchange of Thailand or laws relating to the Company’s business.
 6. Consider the structures of management and appointment of the Board of Directors and other  
committees as appropriate.
 7. Track performance according to plan and budget consistently.
 8. Not engage in any business which has the same nature and in competition with the business of the 
Company or be a partner in a partnership with unlimited liability in a limited partnership or a director of a 
private company or any other company operating business which has the same nature of the Company 
and in competition with the business of the Company, whether doing it for own benefit or for the benefit 
of others, unless stated to the shareholders prior to their appointment.
 9. Notify the Company immediately if there is any interest, direct or indirect, in a contract made by the 
Company or hold increase or decrease shares or other securities in the Company or its affiliates.

Term of office
 At the first ordinary meeting after the registration of the company and at the first ordinary meeting in 
every subsequent year, one-third of the directors, or, if their number is not a multiple of three, then the 
number nearest to one-third will have to retire from office.
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  2. Executive Committee
 As of 31 December 2018 the Company has 4 executives as follows:
  Name  Position 
1. Dr. Kumpol  Plussind   Director and Chief Executive Officer / Managing Director 
2. Dr. Yudthana Sanguansakdikosol Deputy Managing Director and Chularat 9 Airport 
    Hospital Director
3. Dr. Chutima Pinjaroen Deputy Managing Director and Chularat 11 International
    Hospital Director
4. Dr. Suchai    Laoveerawat Chularat 3 Hospital Director and Deputy 
    Medical Director
 Mrs.Wandee Pisanuvanavech  Secretary of the Executive Committee

Duties and responsibilities of the Board
 According to the resolution of the Shareholder’s Meeting No. 1/2004 on 27 August 2004.
 1. Operate and manage business and affairs of the Company according to objectives, Articles of 
Association, policies, rules, regulations, orders and resolutions of the Board of Directors and/or resolutions 
of the shareholders of the Company in all respects.
 2. Set policies, directions, business strategies, financial plan, budget, human resource management, Infor-
mation technology investment, and public relations activities to present to the Board of Directors for approval.
 3. Appoint and supervise the operation of the working group appointed to meet the policies and the 
set goals.
 4. Consider the allocation of the annual budget proposed by the management before present to the 
Board of Directors for consideration and approval.
 5. Approve Capital Expenditure payment in an amount not to exceed 5 million baht for each transaction.
 6. Approve spending in major investments that have been defined in the annual budget as assigned 
by the Board of Directors or has been already approved in principle.
 7. Approve loans Acquisition, financing or any loan application in an amount not to exceed 5 million 
baht for each item.
 8. Consider the profit and loss statements, dividend or interim dividend proposals to present to the 
Board of Directors for approval.
 9. Define organizational structure, corporate management, including appointing, hiring, assigning, 
transferring, setting wages, setting commissions, setting bonuses of employees and management level 
that is non-executive and termination.
 10. Authorize a director or any other person or persons to operate any duty under the control of the 
Management Board or may delegate authority to such persons as the Management Board deems appro-

 2. คณะกรรมการบริหาร
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priate and within the Board’s discretion. The Management Board may revoke or amend the power of 
attorney or the person receiving it when appropriate.
 11. Perform any other duties according to the Board of Directors from time to time.
The power of the Management Board shall not include the right to approve transaction that may have a 
conflict of interest or any transaction that the Management Board may gain interest in any other manner 
or inconsistent with the Company or its subsidiaries under the laws of the Stock Exchange of Thailand. 
The approval of such transactions must be presented to the Board of Directors and/or shareholders’ 
meeting to approve the transaction according to the regulations of the company or relevant laws.
 Other than what mentioned above, the Management Board is not permitted, unless it has been as-
signed by the Board of Directors from time to time.
 
Term of Office
 The term of Executive Directors is 3 years; the Executive Director who retires by rotation may be 
re-elected to the position again.

Audit Committee
 As of 31 December 2018, there are 3 audit committee members as follows:
   Name  Position 
1. Mr. Manit Jeeradit Chairman of Audit Committee and Independent
2. Mr. Somyos Yan-ubol Audit Committee and Independent Director
3. Mr. Chayawat Pisessith Audit Committee and Independent Director
 Mrs. Jirawassa Rojanapradit  Secretary to the Audit Committee.

Duties and responsibilities of the Audit Committee 
 According to the resolution of Board of Directors’ Meeting No. 3/2012 on 20 July 2012
 1. Review financial report of the Company to be accurate and adequate.
  2. Ensure that the Company has a system of internal control and internal audit which are appropriate 
and effective and consider the independence of the internal audit as well as approve the appointment, 
transfer and dismissal of the head of internal audit or any other agency responsible for internal audit.
 3. Review the company to be in compliance with the laws regarding the Securities and Exchange, 
regulations of the Stock Exchange of Thailand or laws relating to the business of the Company.
 4. Nominate individuals to serve as independent auditors of the Company and propose the remuner-
ation of the auditor and attending meetings with the auditors without management in attendance at least 
1 time per year.
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 5. Consider related transactions that may have conflict of interest in accordance with the laws and regulations 
of the Stock Exchange of Thailand to ensure that they are reasonable and beneficial to the company.
 6. Prepare a report of the Audit Committee to be disclosed in the annual report of the Company. Such 
report must be signed by the Chairman of the Audit Committee and must contain at least the following.
 - Comments about the accuracy, completeness and reliability of the financial reports of the Company.
 - Comments on the adequacy of internal controls of the Company.
 - Comments on the compliance with the Laws regarding the Securities and Exchange or the laws 
relating to the business of the Company.
 - Comment on the appropriateness of the auditor.
 - Comment on the transactions that may have conflict of interests.
 - The number of meetings of the Audit Committee and the attendance of each Audit Committee Member.
 - Comments or overall remarks that the Audit Committee received from performing its duties under 
the Charter.
 - Any other reports that shareholders and investors should be aware of under the scope of duties and 
responsibilities assigned by the Board of Directors.
 7. Perform any other duties assigned by the Board of Directors with the approval of the Audit Committee. 

Term of Office
 The Audit Committee shall hold their position in the office for a term of three years and the Audit  
Committee may be appointed for the next term as the Board of Directors’ approval.

4. The Compensation and Nomination Committee 
    As of 31 December 2018, there are 5 Compensation and Nomination Committee members as follows: 
   Name  Position 
 1. Associate Professor Dr.Pinit Kullavanijaya Chairman of Compensation and Nomination Committee
 2. Mr.Yanyong Amornpitakkul Compensation and Nomination Committee
 3. Mr. Manit Jeeradit Compensation and Nomination Committee
 4. Mr. Chayawat Pisessith  Compensation and Nomination Committee
 5. Mr. Somyos Yan-ubol Compensation and Nomination Committee
 Mrs.Wandee Pisanuvanavech Secretary of the Compensation and Nomination Committee

Duties and responsibilities of the Compensation and Nomination Committee 
 According to the resolution of Board of Directors’ Meeting No. 3/2016 on 11 May 2016
 1. Suggest structure, size and parts of company’s committee and sub-committee including determine 
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standards or policies for considering nominated person to be selected as committee and sub-committee 
according to defined structure, size and parts of company’s committee and sub-committee.
 2. Consider nominated person to be selected as managing director and directors and present to board 
of directors meeting and/ or shareholder meeting.
 3. Suggest policy and process of remuneration settlement for both financial and nonfinancial com-
pensation for committee and sub-committee and managing director consistent with company’s operat-
ing result including compare with companies in the same industry and present to board of directors 
meeting and/ or shareholder meeting for approval.
 4. Suggest criterions of performance assessment to committees for committees’ capable assessment. 
 5. Assess company’s operating result for settlement of salary structure, bonus and other remuneration 
by consider parallel with companies in the same industry
 6. Other duties according to Board of Directors’ assignment.
Term of Office
 The Compensation and Nomination Committee shall hold their position in the office for a term of three 
years and the Compensation and Nomination Committee may be appointed for the next term as the Board 
of Directors’ approval.

5. The Corporate Governance Committee
 As of 31 December 2018, there are 4 Corporate Governance Committee members as follows:
   Name  Position
 1. Mr.Kriengsak  Plussind Chairman of Corporate Governance Committee
 2. Mr. Manit  Jeeradit Corporate Governance Committee 
 3. Mr. Chayawat Pisessith  Corporate Governance Committee  
 4. Mr.  Somyos  Yan-ubol Corporate Governance Committee
 Mrs.Wandee Pisanuvanavech  Secretary of the Corporate Governance Committee

Duties and responsibilities of the Corporate Governance Committee 
 According to the resolution of Board of Directors’ Meeting No. 3/2016 on 11 May 2016
 1. Determine and review corporate governance policy in suitable practice for the Company and present to board 
of directors as well as monitoring the company’s operation to be in accordance with good corporate governance.
 2. Suggest board of directors regarding to corporate governance.
 3. Review corporate governance principle, business ethics, employee ethics, significant regulations, 
and up-to-date working process to be suitable for company’s business and in accordance with the Stock 
Exchange of Thailand’s practice, Securities and Exchange Commission of Thailand’s practice and other 
related laws to the Company’s business.
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 4. Report the practice in accordance with good corporate governance to board of directors and de-
termine appropriated practice in accordance with good corporate governance in Annual Registration 
Statement (form 56-1) and annual report.
 5. Other duties according to Board of Directors’ assignment.

Term of Office
 The Corporate Governance Committee shall hold their position in the office for a term of three years and the 
Corporate Governance Committee may be appointed for the next term as the Board of Directors’ approval.

6. The Corporate Investment and Risk Management Committee
 As of 31 December 2018, there are 6 Corporate Investment and Risk Management Committee  
members as follows:
   Name  Position 
 1. Dr. Apirum Panyapol Chairman of Corporate Investment and Risk 
    Management Committee
 2. Ms.  Kannikar Plussind Corporate Investment and Risk 
    Management Committee
 3. Dr. Chutima Pinjaroen Corporate Investment and Risk 
    Management Committee
 4. Dr. Suchai Laoveerawat Corporate Investment and Risk 
    Management Committee
 5. Mr.Yanyong Amornpitakkul Corporate Investment and Risk 
    Management Committee
 6. Mr. Somyos    Yan-ubol Corporate Investment and Risk 
    Management Committee 
 Mrs.Wandee Pisanuvanavech Secretary of the Corporate Investment and Risk Management Committee
 (Dr. Yuthana Sanguansak Kosol holding the position of Chairman of the Board until 13 December 2018)

Duties and responsibilities of the Corporate Investment and Risk Management Committee 
 1. Determine strategies, goals, policies, investment plan and policies of risk management plan 
from investment.
 2. Consider and scrutinize structure, appropriations and possibilities of investment which pre-
sented by administrative team including consider and scrutinize capital budget, corporate expan-
sion plan, merger and acquisition plan provided by the Company and subsidiaries including do-



9 1รายงานประจำาปี

2 5 6 1

mestic investment and foreign investment and present board of directors for approval.
 3. Consider company’s financial position and assess capability in investment.
 4. Investigate, monitor and assess projects which are approved for investing and acknowl-
edge investment result to board of directors including determine appropriate control for re-
ducing investment risk.
 5. Assess contingent risk and possibility to effect the Company for both internal and ex-
ternal risk.
 6. Determine policy for risk management for the Company’s appropriate practice.
 7. Review and develop policy or measure for risk management to be more continuously 
effective by assessing and monitoring risk management procedure according to regularly 
determined. 
 8. Report occurred risk and suggestion for risk reduction to the audit committees and board 
of directors.
 9. Other duties according to Board of Directors’ assignment.

Term of Office
 The Corporate Investment and Risk Management Committee shall hold their position in the office 
for a term of three years and the Corporate Investment and Risk Management Committee may be 
appointed for the next term as the Board of Directors’ approval.
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Management

 As at December 31, 2018, the Company’s executive 6 members.

Name of director Position

Board Meeting
attended / Number of all 

meeting over a year

Year 2018

Dr.Kumpol Plussind* Chairman of Executive Committee
 and Chief Executive Officer
/Managing Director

24/24

Dr.Yudthana Sanguansakdikosol Deputy Managing Director and Director of 
Chularat 9 Airport hospital

24/24

Dr.Chutima Pinjareon Deputy Managing Director and Director of 
Chularat 11 International hospital 

24/24

Dr.Suchai Laoveerawat Director of Chularat 3 International hospital 
and  Deputy Medical director

24/24

Mrs.Wandee Pisanuvanavech Deputy Administrative director 24/24

Mr. Prakong Wichakanodom Accounting manager 24/24

Payment Approval Authority 
 Managing Director has maximum limit of authorization in approval of acquisition of fixed assets or 
projects which is not over than 2 million baht per one of acquisition. If acquired amount is over 2 million 
baht but not over than 5 million baht, the acquisition has to be approved by board meeting and the  
mentioned acquisition has to be in the investment budget which approved by The company’s board of 
director. 
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 Company secretary
 
 The company’s board of director made a resolution for Mrs.Wandee Pisanuvanavech to take a  
position of the company secretary, effect from November 30, 2012 by the resolution of the board of  
director meeting no. 7/2012 dated November 30, 2012 and was bestowed a scope of authority and  
responsibility as follows : Give initial consult to directors involving actions that comply with the law, rules, 
regulations, and principles of the company and keep monitoring for a regular basis for correct practice. 
Take a responsibility on disclosure of data and information records in line of duty in agreement with rules 
and regulation of the stock exchange of Thailand and Securities and Exchange Commission (SEC).  
Compile and keep following documents;
 1. The registration log on committee.
 2. Meeting invitation for the board of director and the board of director meeting report.
 3. Meeting invitation for shareholders and shareholders’ meeting report.
 4. The company’s annual report.
 5. Report to stakeholders of directors and administrative members.

Compensation for directors and administrative members

pensation in cash
 The company is considered reasonable compensation to the Board of Directors. It is proposed that 
the shareholders’ meeting to approve the remuneration to the Board of Directors. Which is in the form of 
bonuses and meeting remuneration and Audit Committee Which is paid in the form of meeting remuneration. 
The amount paid will be compared with the remuneration of a similar size and in the same industry in 
Thailand. The Executive Committee has no remuneration.
 Executive Compensation in the form of salary and bonuses. And, depending on their responsibilities. 
The performance of each executive with the performance of the company.
 Details of Directors’ remuneration for the year 2018 which was approved by the AGM. The Company 
disclosed the amount disclosed individually and compensation for those executives as follows.
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Administrative member’s compensation
 In 2018 the company paid a compensation that included salary and bonus to five members of admin-
istrative personnel for the total amount of 12.46 million baht, moreover, the company paid them a com-
pensation consisted of Doctor Fee to 4 members of administrative personnel for the total amount of 20.79 
million baht.
Note: Accounting manager was excluded from five members of administration team in 2018 because the 
manager position is not at the same level as the forth administrative member. 

 Other compensation
 Other compensation for directors
 The Company does not pay compensation to directors and in addition, the Audit Committee and as 
disclosed in the table above. The remuneration of other executive directors. The company does not pay.
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 Other compensation for administrative personnel
 Provident fund 
 The company provided a provident fund for administrative personnel by associate into a salary at 3 
percent of the salary, in which, in 2018 the company paid provident fund allowance for five members of 
administration team, with total amount 0.09 million baht. 
 Moreover, the company has a policy on paying other compensations for Executives which are com-
pany car, company mobile phones, including expense related to company car and mobile phone, e.g. 
petro bills and monthly bills, for example.
 
 Personnel
 The company has total 3,420 employees, in 2018 the company paid a compensation to employees 
with an overall amount of 656.33 million baht. Compensations consist of salary, overtime wages, living 
expense subsidy, bonus, special subvention, social security, and provident fund allowance etc. Further-
more, subsidiary companies pay their compensations to their employees with the same criteria as the 
parent company with total amount 611.19 million baht.
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Amount of medical personnel, supporting staff, and compensation

  The company has increased the number of doctors and staff to expand the service area. At the  
project Include projects Chularat 3 hospital project service area Chularat 9 Airport hospital and project 
building of Cholvaej hospital which completed in 2016 and to be completed in 2017. In 2016 Sattayabutr  
International Company Limited was completely transferred to Chularat Hospital Group (under the trade 
name of “Chularat Ruampat Rayong”)

On December 

31, 2018

Chularat 

hospital 

Public 

Co., Ltd. 

Conve-

nience 

hospital 

Co., Ltd.

Bangpa-

kong 

Vejjakij 

Co., Ltd

Cholvaej 

hospital 

Co.,Ltd.

Sattay-

abutr 

Interna-

tional Co., 

Ltd.

Chularat 

arkanay 

hospital 

Company 

Limited

Ruampat 
Chacho-
engsao 
Hospital 

Company 
Limited

Thai  

Amdon 

Co., Ltd.

Total

Residency 
doctor

57 35 28 2 8 13 3 - 146

Overtime 
doctor

214 114 63 37 71 58 46 - 603

Nurse 625 373 292 53 94 95 61 - 1,593

Pharmacist 31 15 12 1 3 3 3 - 68

Radiological 
technologists

18 5 2 1 1 1 - - 28

Medical 
technologists

16 10 11 2 3 3 3 - 48

Other 
employees

772 290 310 56 115 95 44 1 1,683

Total
(individuals)

1,733 842 718 157 295 268 160 1 4,169

Employee’s 
compensation 
(million baht’s)

656.33 258.59 202.98 37.18 64.91 40.14 6.31 1.08 1,267.52
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 The Company acknowledges the importance 
o f all shareholders’ rights, including major and 
minority shareholders. Shareholders’ rights include 
basic as investors and as owners of the Company, 
such as rights to buy, sell, transfer their shares; 
right to receive dividends from the Company; rights 
in shareholders’ meetings; right to receive com-
prehensive, sufficient and timely news and infor-
mation through easily accessible channels; rights 
to express their opinions; rights to participate in 
m aking decisions on important issues, such as 
election of election of direction, approval of import-
a nt transactions that affect the direction of the 
business and operation of the Company, amend-
ment of memorandum of association and articles 
of association of the Company. 
 In 2015, the Company has implemented the 
following to encourage and facilitate the exercise 
of shareholders’ rights in the annual general meet-
ing of shareholders:

Corporate Governance

 1. The Company gives shareholders the right to 
p ropose important and appropriate issues for i 
n corporation as an agenda in the Company’s  
annual general meeting of shareholders and to nominate 
candidates with appropriate knowledge, abilities and 
qualifications to be considered for the position of the 
Company’s director in advance before the annual 
general meeting of shareholders. Shareholders can 
f ind details of the criteria and guidelines on the  
Company’s website.
 2. The Company sends invitation letters to  
shareholders in advance to inform them of the meeting 
a gendas which include opinion of the Board of  
Directors on each agenda item, together with supporting 
documents and information sufficient to facilitate 
shareholders in making their decisions. In marking 
their decisions. In addition, the invitation letter package 
includes details of required documents in order to 
protect shareholders’ rights to attend the shareholders’ 
meeting, together with 

Corporate Governance Policies
 The Company’s policy is to follow the Code of Best Practice to reinforce transparency and be bene-
ficial to the business operations of the Company, resulting in causing confidence of shareholders, inves-
tors and all parties concerned. The Board of Directors therefore has established a policy and principles 
of corporate governance. The Board of Directors initiated, participated in the preparation and approval 
of policies which are the guidelines of good corporate governance as set by the Securities and Exchange 
of Thailand. The principles of corporate governance of the Company as follows:

The Rights of Shareholders
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their rights to vote. Moreover, the invitation letter 
to the shareholders’ meeting is disclosed on the 
Company’s website. For annual general meeting 
of shareholders, the invitation letter is posted on 
the website 30 days prior to the meeting date in 
2015. 
 3. The company offers all forms of remuneration 
paid to directors are paid an attendance fee. The 
r ate paid attendance fee per meeting and the 
number of times a year by the Board of Directors 
to the Board, shareholders have seen the value of 
the premiums paid. The criteria determining the 
bonus/reward annual turnover of the total amount 
not exceeding the amount offered per year during 
the office. In order to the shareholders to approve 
the agenda and remuneration annually. In 2016 the 
Company’s will improve the disclosure of compen-
sation in case of its not paid, specify the time that 
such remuneration and other benefits. The com-
pany has no policy to pay directors.
 4. For those shareholders unable to attend the 
meeting, these shareholders have the right to au-
thorize a person or an independent director as their 
proxy to attend the meeting and vote on their behalf, 
using one of the proxy forms sent with the invitation 
letter. Moreover, shareholders can download the 
proxy form from the Company’s website. 

 5. The Company implements the barcode sys-
tem for registration and the voting process, includ-
ing the use of voting cards. This helps accelerate 
and ensure the accuracy of the registration and 
vote counting process. In addition, shareholders 
are able to register after the meeting has started 
to exercise their rights to vote on agendas that have 
not been voted. Upon completion of the meeting, 
shareholders are able to verify the details.
 6. Before going into each agenda, the Chairman 
of the Board of Directors, Who acts as chairman of 
the meeting, assigns the Company Secretary to 
inform the meeting of the voting process for each 
agenda. During the meeting, the chairman of the 
meeting gives all shareholders the opportunity to 
comment, ask question or give opinions and sug-
gestions on any agenda item. The Chairman and 
management see the importance of every question 
and give precise and clear answers.
 7. The Company Secretary records minutes of 
the shareholders’ meetings which are correct and 
complete, with details on voting results of each 
agenda. In addition, the minutes are sent to the 
S tock Exchange of Thailand and posted on the 
Company’s website within 14 days after the meet-
i ng date, so that shareholders are promptly in-
formed and are able to verify.

 The Company is strongly committed to equita-
ble treatment of every shareholder, whether they 
a re major or minority shareholders, institutional 
i nvestors or foreign shareholders, and created 
various mechanisms, such as:
  1. The Company provides a channel for minori-
ty shareholders to propose issues deemed import-
ant and appropriate to include in the agenda of the 
Company’s annual general meeting of sharehold-
ers and to nominate candidates with appropriate 
knowledge, abilities and qualifications to be con-

sidered for the position of the Company’s director. 
The announcement has been made through the 
Stock Exchange of Thailand and the Company’s 
website. Independent directors will consider and 
propose the matter to the Board of Directors to be 
included in the meeting agenda as appropriate.
 2. For shareholders who are unable to attend 
the shareholders’ meeting, the Company provides 
proxy forms which allow shareholders to specify 
their vote on each agenda. The proxy forms, which 
are in accordance with the format provided by the 

The Equitable Treatment of Shareholders



1 0 1รายงานประจำาปี

2 5 6 1

ministry of Commerce, are sent with the invitation 
letter. As an alternative for shareholders, the Com-
pany also propose one independent director as 
the proxy.
 3. The shareholders’ meetings proceed ac-
cording to the order of the agenda, without adding 
new and uninformed agenda, in order to give the 
opportunity to shareholders to study the information 
o n the given agenda before making decision. 
Moreover, there are no change to the important in 
the shareholders’ meeting.
 4. The Company sees the importance of the 
c onsideration on transactions which may have 
conflict of interest or may be connected or related 
transactions, and abides by good corporate gov-

ernance principles, including rules and regulations 
of the Securities and Exchange Commission and 
the Stock Exchange of Thailand. For these trans-
actions, directors, management and those who are 
related persons do not participate in the consider-
ation to approve such transactions. 
 5. The Company provides oversight and control 
to prevent improper use of inside information. De-
tails can be found in section: Internal Control and 
risk management. In addition, directors and man-
agement of the Company must report the purchase 
or sale of the Company’s securities to the Securi-
ties and Exchange Commission and the Company 
within three business days.

The Role of Stakeholders

 The Company recognizes its responsibilities 
towards each stakeholder, for sustainable mutual 
benefits which will lead to stability of the business 
operations. The Company intends to interact with 
each party fairly. The important stakeholders of the 
Company are as follows: 
 1. Shareholders:  In addition to the basic rights, 
r ights in accordance with the laws and the  
Company’s articles of association, such as rights 
to check number of shares, rights to receive share 
certificates, right to attend and vote in shareholders’ 
meetings, rights to express opinions independently 
at shareholders’ meetings, and rights to receive 
fair returns, the Company also provides equal and 
timely information to all shareholders, and gives all 
shareholders the right to suggest and express their 
o pinions independently on the Company’s  
b usiness and operations in shareholders’  
meetings, as the Company’s owners. 
 2. Customers/Patients: The Company  
provides patient care in an ethical manner, and at 
the best passible quality, taking into consideration 
patient safety, patients’ satisfaction and efficiency 

i n providing its services. The hospital’s Medical 
E thics Committee protects patients’ tights. In  
addition, the Company has a department to take 
customer complaints and to monitor and continuously 
i mprove the quality of the care provided to all  
patients, taking into consideration patients’ needs 
a nd suggestions. In addition the Company has 
measured the level of satisfaction of the client / 
patient. To the hospital The objective is to develop 
and improve the system and quality of service.
 3. Employees:  The Company believes that its 
employees are valuable resources and therefore 
g ives all employees equal opportunity in their  
employment. The Company has the policy to pro-
vide employees with appropriate compensation in 
short term and long term plans also payroll system 
by Human Resource Department and appoints a 
welfare committee to oversee the well-being and 
s afety of its employees. The Company also  
provides an individual development plan (IDP) for 
e ach employee for more motivation, as well as  
continuous education and regular training programs 
to develop and reinforce employees’ knowledge, 
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abilities and skills in all areas including operations, 
management and technical expertise, in order for 
employees to fulfill their jobs more effectively also 
g etting higher level by assigning professional  
e mployees to be trained at least 25 hour per  
employee per year. The company works with The 
Thailand Nursing and Midwifery Council to provide 
t raining course for professional nurses and this 
course can be collected as annually professional 
d evelopment hours as well. For supporting  
e mployees, have to be trained for knowledge  
development at least 18 hours per employee per 
year. Training plan for knowledge development is 
provided every year and covers every employee in 
t he company. Furthermore, the Company holds 
Town Hall Meetings to provide opportunities for 
e mployees to voice their opinions or complain 
directly to management, implements an Innovation 
P rogram where employees are able propose  
suggestions to improve work process and services, 
a nd has an employees’ recognition program to 
increase employees’ morale to present an innovation 
exhibition that is held once a year to ensure that 
employees feel proud and exchange learning. The 
C ompany has policy about caring employees’ 
h ealth and safety. Before working with the  
Company, all applicants have to attend to Medical 
and Immunity check-up program and have to get 
necessary vaccines including every employee has 
t o attend to annual medical check-up program 
divided by age and risk and then department of 
occupation medical check-up and human resource 
department will take check-up result to form into 
g roup for employees who are in risk group of 
non-contact chronic disease for example diabetes 
o r high blood pressure etc. and then lead  
employees in this group to learn about risk, effect 
and introduce how to reduce risk and monitor these 
e mployees including perform reassessment  
procedure until they are in normal stage or con-
trollable stage. In addition, the Company also has 

policy which determines every employee to receive 
annual influenza vaccine for reducing risk of plague. 
For reducing risk of occupational accident, the 
C ompany found department of Occupational 
Health Safety and Environment to provide plans or 
policies for risk reduction from harmfulness and 
keep a monthly closed monitor by Safety and  
E nvironment Committees including present  
operational result every 3 months and 6 months, 
successively review as annual plan, and acknowledged 
policies and operational results by Board of Direc-
t ors meeting (policy of occupational safety and 
h ealth is one of important policies of HA:  
Hospital Accreditation and JCI: Joint Commission 
International Standard). The Company believes that 
work efficiency is a result of employees’ loyalty to 
t he Company, and is therefore committed to  
c ontinuously build and assess the employees’ 
engagement with the Company, in order to improve 
its human resources management. 
 4. Suppliers/Contractors: The Company has 
a  purchasing policy that is fair to all parties  
concerned. In addition, the Company abides by 
t he terms and conditions of agreements and  
contracts with all suppliers and contractors and 
ensures timely payment to all suppliers and contractors.
 5. Creditors: The Company is committed to 
giving information with accuracy and transparency 
to creditors, abides by loan agreements and loan 
c ovenants, and ensures timely payments. The 
C ompany believes that good relationships with 
creditors, including building credibility and trust, 
a re a responsibility of the Company towards its 
creditors.
 6. Competitors: The Company competes with 
competitors within the rules and regulations, and 
t reats competitors fairly and with integrity. The 
Company focuses on competition in the area of 
q uality and efficiency of service for the best  
benefit of customers and patients.
 7. Community: The Company has delegated 
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to the agencies responsible for the CSR (Corporate 
S ocial Responsibility) to oversee and guide the 
project to the society. Both at the corporate level 

and the staff to be very effective. Description CSR 
a ctivities. Can learn more on the topic of social 
responsibility.

Disclosure and Transparency

 The Company realizes the importance of  
d isclosing information which is significant for  
s hareholders and investors in making their  
decisions. The Company has a policy to disclose 
information which is transparent, complete, reliable 
a nd timely, through various channels which are 
e asily accessible, in order for shareholders and 
investors to conveniently obtain the disclosures. 
The Company also ensures it abides by the rules 
a nd regulations of the Securities and Exchange 
Commission and the Stock Exchange of Thailand.
 Information disclosed to the public includes 
both financial and non-financial information, such 
as financial statements, management discussions 
and analysis, the report of the accountability of the 
B oard of Directors to the Company’s financial  
r eports, the report of the Audit Committee,  
c onnected transactions, structure, duties and  
r esponsibilities of the Board of Directors and  
c ommittees, including statistics on meeting  
attendance, and corporate governance reports.
 The Company has many channels to  
c ommunicate with shareholders and investors. 
T hese include those stipulated by rules and  

regulations, such as the 56-1 filing form, annual 
r eports, the website of the Stock Exchange of 
Thailand, and other communication channels, such 
as the Company’s website in the Investor Relations 
section, which are consistently updated, in both 
Thai and English, quarterly analyst meetings (34 
times in 2016 , 30 times in 2017, and 21 times in 
2018), road shows and investor conferences, both 
in Thailand and overseas, including Singapore and 
Hong Kong and Malaysia and Japan (6 timed in 
2016, 5 timed in 2017, and 4 times in 2018) and 
investor meetings and conference calls (24 times 
in 2016 , 20 times in 2017, and 30 times in 2018). 
In addition, the Company holds press conferences 
t o update important events of the Company, in 
o rder to disseminate information to the public. 
Furthermore, the Company has Company Secretary 
Department and Investor Relations Department to 
f acilitate interested investors and shareholders. 
Information can be requested by phone at 02-033-
2900 to 3304, 3325 by e-mail at ir@chularat.com, 
companysecretary@chularat.com or through the 
Company’s website, www.chularat.com.
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Name of Director Position

Holding of Securities on closing date Register on 
begin and end of the year (share) Changed

Increase 
(decrease)

Nov. 23, 2017 Aug. 23, 2018

1 Mr.Kriengsak Plussind* Chairman 368,587,850 368,587,850 -

2 Dr. Kumpol Plussind* CEO/MD. 253,720,200 253,720,200 -

3 Mr.Apirum Panyapol* Director 1,127,189,050 1,127,189,050 -

4 Dr.Wichit Siritattamrong* Director 6,208,800 6,208,800 -

5 Dr.Suchai Laoveerawat Director 13,459,500 11,859,500 (1,600,000)

6 Mrs.Kobkul Panyapol Director 932,656,600 927,156,600 (5,500,000)

7 Mr.Yanyong Amornpitakkul Director 49,552,150 49,552,150 -

8 Ms.Kannikar Plussind Director 1,994,750,400 1,994,750,400 -

9 Mr.Manit Jeeradit Chairman of Audit 
Committee and Inde-
pendent Director

700,000 700,000 -

10 Mr.Somyos Yan-ubol Audit Committee and 
Independent Director

- - -

11 Mr.Chayawat    Pisessith Audit Committee and 
Independent Director

- - -

12 Asst Prof Dr.Pinit  Kullavanijaya Independent Director - - -

Details of the Board of Directors’ Shareholding Chulalongkorn Hospital Public Company Limited as at 
December 31, 2018:

Remark: * the Board of Director to authority the Company’s 
 Dr.Kumpol Plussind, Mr.Kriengsak Plussind, Dr.Wichit Siritattamrong and Mr.Apirum Panyapol 2 of 4 hands 
down together with Company’s seal.
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 1. Structure of the Board of Directors
 The Board of Directors is comprised of qualified 
d irectors with extensive experience in various 
f ields. Every director participates in setting the 
Company’s vision mission, strategies, goals, busi-
ness plans, budgets, good corporate governance 
p olicy, including assessing result for reviewing, 
reforming or developing Company’s vision mission, 
strategies, goals, business plans and budgets to 
better way every year. The Board of Directors also 
ensures that the plans are carried out efficiently 
and effectively by the management, to ensure the 
maximization of the Company’s value and stability 
to shareholders. The Board of Directors meets 2 
months to review the management’s report on the 
Company’s operations.
 As at 31 December 2018, there are 12 directors, 
as follows:

Responsibilities of the Board of Directors

 1. Non-executive directors: 10 non-executive  
directors, which are Mr.Kriengsak Plussind, Mr.Apirum 
Panyapol, Dr.wichit Siritattamrong, Ms.Kannikar Plus-
sind, Mrs.Kobkul Panyapol, Mr.yanyong Amornpitakkul.
Mr.Manit Jeeradit, Mr.Somyos Yan-ubol, Mr. Chayawat 
Pisessith and Associate Professor Dr. Pinit Kullavanijaya.
 2. Executive directors: 2 executive directors, including 
Dr.Kumpol Plussind, Dr.Suchai Lawveerawat 
 3. Independent directors: Four independent directors 
who possess the qualifications as stipulated by the  
Securities and Exchange Commission, comprising 
Mr.Manit Jeeradit, Mr.Somyos Yan-ubol,  Mr.Chayawat 
Pisessith, Associate Professor Dr.Pinit Kullavanijaya
 At present, the 4 independent directors account for 
33.3% of total Board of Directors and more than one-third 
of the Board of Directors, and will be in accordance with
the Securities and Exchange Act (No.4) B.E. 2551. 

 Separation for companies define the roles and responsibilities of the Board of Directors and senior 
management clearly. The Board of Directors is responsible for policy and oversight of the operations of 
the executive in policy. Served as executive management of the company in the future. According to the 
policy. Thus, the Chairman and the President is not the same person is not the Chairman of the executive 
committee. And is not involved in the management of the company. The senior management of the com-
pany will be tasked with the responsibility of implementing the business plan and policies are defined. 
And control costs and investments by the Board approves the annual budget. 
 In 2018, Chairman of Executive Board including all directors provided the meeting of non-management 
directors and there was no administrative team attended to the meeting for brainstorming to develop the 
Company in all directions.
 Directorship in other listed companies:  Company allows directors and executive officers of the 
Company to act as directors of other companies, including companies that are listed on the Stock Ex-
change of Thailand. Unlimited number of companies not over 5 companies in addition to allocated time 
to each company has must not serve as a director in the neighborhood, or are in competition with the 
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 2. Roles, Duties and Responsibilities of the 
Board of Directors 
 The Board of Directors has responsibilities to-
wards all shareholders, both major and minority 
shareholders, in ensuring that the Company con-
ducts its business and implement corporate gov-
ernance practices in accordance with its objectives 
and policies for the highest benefit of shareholders, 
w ith care and integrity, under business ethical 
value, taking into account the interests of all stake-
holder and under law and the articles of association 
of the Company. For convenience in closely mon-
i toring the operations, board of director assign 
groups of committee for monitoring the operations.
 1. Policy for Corporate Governance.  The Com-
pany has established a written corporate gover-
nance policy, which initiated by the committee. The 
Board of Directors has arranged the Good Corpo-
rate Governance Committee and the Compliance 
Unit to regularly review policies and compliance 
with such policies and assign committees to mon-
itor the Company’s operation.
 2. Business Ethics. The Company has set up a 
policy with a manual on the ethics of the Board of 
Directors, the management, and staff for the rele-
vant parties to adhere to as a guideline for perform-
ing their duties in accordance with the Company’s 
m ission with integrity and fairness, both for the 
company and all stakeholders, Public and society 
and encouraging the establishment of a system to 
m onitor the implementation of such guidelines 
regularly.

business of the company. And such positions must be approved by the Board of Directors.
 Company Secretary: The Board of Directors has appointed Mrs. Wandee Pisanuvanavech Compa-
ny Secretary. In order to oversee and manage the meetings of the Board of Directors and Committee 
subcommittees. The Shareholders’ Meeting Including the preparation of the board of directors, minutes 
of the meeting, Annual report, and documents required by the law. Also giving an advice about the rules 
to the Board of Directors and the management on matters relating to the companies listed on the Stock 
Exchange of Thailand, Coordinating and supervising activities of the Board of Directors to comply with 
the Board resolutions and good corporate governance of the company.

 3. Conflict of Interest. The Company set policy 
of conflict of interest by setting the Board of Direc-
tors’ mindset that every member of the Board of 
Directors has to decide to do business based on 
maximize benefit of the Company only and to pre-
v ent any problem related to conflict of interest, 
member of the Board of Directors has to inform the 
Company in case of relationship or connection in 
conflict of interest and has not to attend to consid-
eration process nor approve in that related trans-
action. The Board of Directors consider transac-
tions which may have conflict of interest or which 
m ay be related party transactions with caution, 
fairness and transparency, and strictly follows the 
r ules and regulations of the Stock Exchange of 
Thailand and the Securities and Exchange Com-
mission, with pricing and other conditions on an 
arms-length basis. Details of the transactions, in-
cluding amount, contracting party, and reasons for 
entering into the transactions are disclosed in fi-
n ancial statements, the annual reports, and the 
56-1 filing.
 4. Internal control and internal audit systems. 
I nternal control and internal audit systems, the 
company has given importance to internal control 
and internal audit system by establishing an inter-
nal audit unit with the primary objective to support 
and develop effective internal control of the orga-
n ization, in order to minimize operation risk and 
maximize quality of working system and operation 
a nd to ensure quality of the work process and 
operations. Emphasis is on effectiveness and effi-
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ciency, appropriateness of expenses and costs, 
and operations which are in accordance with the 
policy and/or requirement of the management.
To ensure the independence of the internal audit 
unit and the balance of power, the internal audit 
unit reports directly to the Audit Committee.
 5. Risk Management. In 2016, the Company 
e stablished the Corporate Investment and Risk 
Management Committee to review procedure of 
risk assessment and review adequacy of internal 
controls including reform or modify operation pro-
cess to be more effective. 
 6. Report of the Audit Committee. Audit Com-
mittee reviews financial report by meeting with the 
Company’s Accounting and Finance Department 
and External Auditor and quarterly present financial 
report to the Board of Directors who have respon-
s ibilities to consolidated financial report of the 
Company including the information system which 
relates to financial report. Financial report has to 
prepare in accordance with Thai Financial Report-
ing Standards and Thai Accounting Standards and 
h as to be audited by external auditor including 
expression of important financial and nonfinancial 
information completely and commonly. 

 3. Board of Directors’ Meeting
 It is the duty of every director to attend Board of 
Directors’ meeting regularly, in order to acknowledge 
and make decision relating to the operations of the 
Company. The Board of Directors holds six regular 
meetings every year (held quarterly), of which the 
schedule is set in advance for the entire year, and 
may have held special meetings as deemed neces-
sary, to consider an urgent priority. All Directors’ must 
account for attendance of at least 75% in 2015 has 
six regular meetings. Details of the meeting atten-
dance of each director are in the table in Section: 
Remuneration of Directors, Committees and Man-
agement.
For each meeting, the Company’s committees have 
to attend to the meeting not less than 2 from 3 (67%) 
of all company’s committees to be constituted quo-

rum and in every agenda of financial report approv-
al, the Chairman of the Audit Committee and at least 
one of the Audit Committee member have to attend 
to the meeting to be constituted quorum and agen-
das are clearly set in advance by the Chairman of 
Board together with the Managing Director. More-
over, each director is given opportunities to propose 
issues as agendas. The company secretary prepares 
and distributes invitation letters, agendas, and other 
supporting documents to the Board of Directors at 
least seven days in advance in order to allow direc-
tors sufficient time to research and study the infor-
mation prior to the meeting.
Normally, each meeting lasts two hours. For the 
consideration of each agenda, the Chairman of the 
meeting allocates sufficient time for management to 
present adequate details on the agenda and for di-
rectors to discuss the matter carefully, and gives 
directors the opportunity to express their opinions in 
the meeting independently. The majority vote is the 
passing resolution for each agenda, where one di-
rector has no vote. In case any director has a per-
sonal conflict of interest, such director will leave the 
meeting and/or does not vote on that particular 
matter. If the voting result is equal, the Chairman of 
the meeting casts the deciding vote. In addition, 
senior management are invited to attend Board of 
Directors’ meetings to provide useful and important 
information, and to directly obtain business strategies 
from the Board of Directors to be implement in the 
Company’s operations. 
Upon completion of each meeting, the Company 
Secretary is responsible for document and distrib-
uting minutes for adoption at the next Board of Di-
rectors’ meeting. Directors are able to comment, 
amend and make additions so that the minutes are 
as accurate as possible. The Company Secretary 
keeps the adopted minutes, which are signed by the 
Chairman of the Board of Directors, both in the form 
of hard copies and electronic files, along with sup-
porting documents available for directors’ and rele-
vant persons’ verification and reference. 
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4. The evaluation of the Boards’ and individually
 The performance evaluation of the Board of Directors, Chairman and President

Performance 2016 2017 2018

1. Board of Directors 99.00% 99.76% 96.06%

2.Chairman 94.00% 97.00% 100.00%

3.Managing Director 99.00% 99.77% 97.50%

4. The Corporate Governance Committee NA 98.95% 95.83%

5. The Compensation and Nomination Committee NA 96.00% 89.00%

6. The Corporate Investment and Risk Management 
Committee

NA 92.85% 86.16%

7. Executive committee NA NA 96.02%

6. Audit committee NA NA 95.24%

 Performance evaluation of the Board of Directors, Chairman and President provide assessment once a 
year the evaluation forms include topics in assessment obligations and responsibilities of the Board of 
Directors, Chairman and President and present to the Board at the next meeting.

Criteria for Evaluation of the Board and Individual

The scoring is divided into 4 levels.
 1 = poor 2 = fair 3 = good 4 = excellent      

The criteria for evaluation
 1. Score up to 90% is Excellent
 2. Score up to 80% - 90% is Good
 3. Score up to 70% - 80% is Fair
 4. Score lower than 70% is Poor



1 0 9รายงานประจำาปี

2 5 6 1

 : pass the evaluation

The assessment evaluated as below

Assessor
Assessment

Board of Directors Chairman Managing Director Sub-Committee

1 Board of Directors - -

2. Chairman -

3. Sub-Committee - - -

 5. Development for committees and senior 
management level. 
 The Board of Directors set policy of supporting 
the training to the Committees who relate to the 
C orporate Governance which consist of all  
committees including senior management level for 
continually developing in operation by providing 
annual development plan by person, and Providing 
information and lectures about the business of the 
c ompany, including other information related to 
d irectors, executives who took position in the 
c ompany for the first time. In case of changing 
c ommittees and senior management level, the 
C ompany will provide the orientation for new  

c ommittee or senior management level for  
i ntroducing and suggesting the Company’s  
b usiness way including introducing significant  
i nformation and encourage continually effective 
operation in area of good corporate governance. 
 In addition, the company regularly supports 
v arious directors and executive development  
programs such as training and seminars which are 
organized by the Thai Institute of Directors Association, 
The Stock Exchange of Thailand, and the Office of 
t he Securities and Exchange Commission. The 
company director has passed the training course 
for being a director from the Thai Institute of Directors 
Association as follows.
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 When the Independent Committee completed their 
term or there is necessarily reason to appoint an inde-
pendent director, The Company’s Board of Directors 
will discuss together to identify individuals with the 
appropriate knowledge and experience to benefit the 
company and have the below minimum criteria then 
present to the Board of Directors or shareholders’ 
meeting to approve according to the Articles of Asso-
ciation.
 The Company has a policy to appoint independent 
directors not less than 1 in 3 of all directors and inde-
pendent directors has to be at least three persons, the 
Company determined the qualification of independent 
directors in accordance with the requirements of the 
Capital Market Supervisory Board . The independent 
directors of the Company have all qualifications as 
follows:
 1. Hold shares not exceeding one per cent of the 
shares with voting rights of the Company, parent com-
pany, subsidiary, affiliate or juristic person who may 
have a conflict, including the shares held by related 
persons of the Audit Committee as well.
 2. Never is or was an executive director, employee, 
staff, advisor who receives salary or controlling person 
of the Company, its subsidiaries, parent company, 
subsidiary, affiliate, subsidiary of same level or juristic 
person who may have a conflict unless it is clear from 
the manner for not less than 2 years before the date 
of filing an application to the SEC on or before the date 
of appointment to the Audit Committee. 
 3. Not a person with a blood relationship or the 
legal registration as a parent, spouse, sibling, children, 
children’s spouse of executives, major shareholders, 
Controlling person or persons to be nominated as 
executive or controlling person of the Company or its 
subsidiaries (if any).

Independent Directors

Nomination and appointment of directors and senior management levels

 4. Have not or never had a business relationship 
with the Company, its subsidiaries, affiliates or juristic 
person who may have a conflict, in a manner that could 
interfere with their independent judgment and not 
being or having been a major shareholder, non-inde-
pendent directors or management of those who have 
a  business relationship with the Company, parent 
company, subsidiaries, affiliates or juristic person who 
may have a conflict. Unless it is clear from the manner 
for not less than 2 years before the date of filing an 
application to the SEC on or before the date of ap-
pointment to the Audit Committee. However, the 
mentioned relationship and normal transactions of 
business such as property’s rental or lease or trans-
actions relating to services or assets, giving or receiv-
ing financial aid by receiving or lending, guaranteeing, 
lending assets as collateral or any other similar activi-
ties, resulting in the Company or partner have obliga-
tions to pay to the other party from 3 percent of the net 
tangible assets of the Company, or from 20 million baht 
or more, depending on whichever is the lower. How-
ever, the value of the transaction should be calculated 
according to the regulations of the Capital Market 
Supervisory Board relating transaction regulations. To 
consider such debt, the total debt incurred during the 
year before the business relationship with the same 
person has to be calculated.
 5. Never is or was an auditor of the Company, its 
subsidiaries, affiliates or juristic person who may have 
a conflict and not as a major shareholder, director 
what not independent director, executive or man-
aging partner of the audit firm of parent company, 
subsidiary, affiliate or juristic person who may have 
conflicts, unless it is clear from the manner for not 
less than 2 years before the date of filing an appli-
cation to the SEC on or before the date of appoint-
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ment to the Audit Committee.
 6. Never is or was a professional service provid-
er whose serving includes legal counsel or financial 
advisor which has been paid more than 2 million baht 
per year from the company, parent company, sub-
s idiary, affiliate or juristic person who may have 
conflicts of interest. However, in the case of the 
professional service provider is a juristic person, it 
shall not be a major shareholder, non-independent 
director, executive or managing partner of the pro-
fessional service provider unless it is clear from the 
manner for not less than 2 years before the date of 
filing an application to the SEC on or before the date 
of appointment to the Audit Committee.
 7. Not being a director appointed as representative 
of the directors of the Company, major shareholders 
o r shareholders who are related to the major  
shareholders of the Company.
 8. Have no business that operates with the same 
nature and in competition to the business of the 
Company’s contractor or its subsidiaries or not be a 
significant partner in the partnership or an executive 
d irector, employee, staff, advisor who receives a 

regular salary or holds more than one percent of the 
total shares with voting rights of another company 
that operates business which has the same nature 
and in competition to the business of the Company’s 
contractor or its subsidiaries.
 9. Having not any other way that makes it  
impossible to comment freely about the operations 
of the Company.
 10. Not being a director appointed by the Board 
t o make decisions to conduct the affairs of the 
C ompany, its subsidiaries, parent company,  
s ubsidiary, affiliate, subsidiary at same level or 
juristic person who may have a conflict.
 11. Not being a director of the parent company, 
subsidiary or subsidiaries of the same order; only 
listed companies. 
 The independent directors will review and ap-
prove their independent qualification at least 1 time 
per year and will inform their qualification with the  
D irector’s information at the end of year for the 
p reparation of the annual statement and annual 
reports of the Company.

 The Audit Committee was appointed by the 
Board of Directors. Every Audit Committee must 
be independent and have independent qualification 
according to the Notification of the Securities and 
Exchange Commission and the corporate gover-
n ance of the Company. The Audit Committee 
consists of at least three independent directors and 
audit committee of at least one person must have 
accounting knowledge and/or financial knowledge 
t o inspect and supervise the operations of the 

Company, including corporate financial reporting, 
i nternal control system, auditor’s selection and 
consideration of conflicts of interest. The term of 
office of the Audit Committee is three years. In the 
c ase of necessity or justification, the Board of  
Directors may nominate independent directors to 
hold	office	for	more	than	9	consecutive	years.การ	
The Company will consider the basic qualifications 
and the selection criteria under Section 68 of the 

Audit Committee
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Directors and senior management level

Public Companies Act 1992 and the Notification of the 
Securities and Exchange Commission in accordance 
with the relevant law, including the consideration of 
other factors, such as the combination of knowledge 
experience relevant to the business, and having  
benefit to the business operations of the Company. 
The term of office of the Directors is three yearsIn the 
case of necessity or justification, the Board of Directors 
may nominate independent directors to hold office for 
more than 9 consecutive years.
 The criteria and procedures are as follows: 
 1. The Board of Directors of the Company has 
duties to comply with laws and regulations, the Com-
pany’s objectives, and Articles of Associations, and 
the resolutions of the general meeting of shareholders.
 2. The Board of Directors consists of not less than 
5 Directors and not less than one-half of the directors 
must reside in the Kingdom of Thailand. The Directors 
shall have the qualifications prescribed by law.
 3. Board of Directors must be independent 
directors not less than 1 in 3 of all directors. And there 
are at least three independent directors who must hold 
not less than one percent of the total issued and 
paid-up share capital of the Company and related 
companies, including shares held by related parties. 
 4. In each Annual General Meeting, one-third of 
Directors must retire from office. If the number cannot 
be divided into three parts, the number nearest to 
one- third must retire. The directors to retire in the first 
and second years following the registration of the 
company shall be defined by random drawing. The 
later years, the directors who are in office the longest 
shall retire, however, the directors to retire by rotation 
maybe re-elected.
 5. Before the annual general meeting of sharehold-
ers of each year, the company would allow sharehold-
ers to nominate individuals to the position of director 

who will retire by rotation. The committee will compile 
a list of nominators for consideration by the relevant 
rules and regulations and selection of the appropriate 
nominators to present for the shareholders approval.
 6. The Meeting of shareholders will appoint  
directors by a majority vote and pursuant to:
 - A Shareholder has one vote per one share.
 - The selection of Directors, the shareholders may 
cast their vote individually one at a time or several 
people together as a group as the meeting of the 
s hareholders may deem appropriate. But each 
s hareholder needs to cast all their votes to one  
nominator, their votes cannot be split to different  
nominators or groups of nominators.
 - Directors should be elected by majority vote. If 
there is a tie, the chairman of the meeting will cast the 
final vote.
 7. In case of vacancy for reasons other than  
retirement by rotation, the Nomination and Selection 
Committee shall nominate an individual qualified and 
not disqualified under the laws regarding public com-
pany limited and the Securities and Exchange Act to 
be appointed at the next Board of Directors’ Meeting. 
The resolution of the Board of Directors shall consist of 
not less than three-fourths vote of the remaining direc-
tors, unless the term of the remaining directors are less 
than two months. The person who has been appointed 
for replacement will be in the same remaining term of 
the director whom he replaces.
 8. The shareholders’ meeting may resolve to 
remove any director from office before the expiration 
of their term by the votes of not less than three-fourths 
o f the shareholders that present and vote in the 
meeting. And the shares of the shareholders are 
amounting to not less than one-half of the shares 
held by the shareholders present at the meeting 
and entitled to vote.
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 On recruiting for the position. Managing Director or 
Chief Executive Officer, the Executive Committee will 
be the primary consideration. In screening candidates 
with the required qualifications. Knowledge, skills and 
experience to benefit the operations of the company 
and understand the business of the company as well 
and can be administered to achieve the goals set forth 
by the Board of Directors and then present to the Com-
pensation and Nomination Committee for consideration 
and present to the Board for approval. In 2016, the 
Company nominated the Compensation and Nomination 
Committee for considering and reviewin g process of 
recruitment including determine Directors and senior 
management levels’ remuneration for both short term 
and long term and provide principles for assessment 
as well.

C orporate Governance of subsidiaries and  
associates            
 In the past, the nomination and voting to appoint 
directors for the Company’s subsidiaries and associates 
has been arranged by the management. From 2014, 
the company set the regulation for nomination and 
voting that the Board of Directors shall approve the 
nomination and the voting. The persons appointed to 
be directors of subsidiaries and associates shall perform 
for the optimum benefits of the subsidiaries and  
associates (not for the Company). And the Company 
has defined that the persons shall be allowed by the 
Board of Directors before casting any vote that is in the 
same level of the matter that needs to be approved by 
the Board of Directors. However, the nomination for 
d irectors in subsidiaries and associates has to be  
according to the shareholding proportion of the  
Company.
 Also in the case of a subsidiary, Companies require 
a person who is appointed to represent the company 

must ensure that companies comply with the law, the 
Securities and Exchange Commission in connection 
with its subsidiaries, provides complete and accurate. 
Including the need for a regulatory filing. And accounts 
of the subsidiary companies to check. And collected 
in the consolidated financial statements with deadlines.

Control of Internal Information 
 The Company has policies and procedures to 
handle directors or executives who use the inside in-
formation of the company which cannot be disclosed 
to the public for personal gain, including securities 
trading as follows: 
 1. The Company educates directors and executives 
about the duty to report their security holding and also 
the holding of their spouse and minor children to the 
Securities and Exchange Commission regarding Sec-
tion 59 and penalty under Section 275 of the Securities 
Exchange Act of 1992.
 2. The Company assigns directors and executives 
to have a duty to report any changes in their security 
holding to the Securities and Exchange Commission 
under Section 59 of the Securities and Exchange Act 
1992 within next 3 working days from the date of the 
transaction, and send copies of this report to the Com-
pany in the same day that report is sent to the Securities 
and Exchange Commission.
 3. The Company determines that directors,  
executives and related practitioners who get important 
inside information which affects the stock price shall 
suspend the trading of the Company’s stock for a  
period of at least one month before the financial state-
ments or internal information is disclosed to the  
public and at least 24 hours after disclosure to the 
public. This also includes prohibiting the disclosure 
of the information to others 
 The Company imposes disciplinary action if 

The executive recruitment
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there is a violation of inside information used for 
their own benefits, starting from written warning, 
p ay cut, temporary suspension without paid or 

Compliance with the principles of good governance in other matters
Summary table of attendance of Directors on the Board of Directors in 2018

Name of Director (No. of Attendance/No. 
of Meetings)

Audit 
Committee

The 
Executive 

Board

Shareholder 
Meeting 
(AGM)

Compensation 
and Nomination 

Committee

Corporate 
Governance 
Committee

Corporate 
Investment 

and Risk 
Management 
Committee

Mr.Manit Jeeradit 5/5 1/1 2/2 1/1

Mr.Somyos Yan-ubol 5/5 1/1 2/2 1/1 1/1

Mr.Chayawat Pisessith 5/5 1/1 2/2 1/1

Dr.Kumpol Plussind 24/24 1/1

Dr.Yudthana Sanguansakdikosol 24/24 1/1 1/1

Dr.Chutima Pinchareon 24/24 1/1 1/1

Dr.Suchai    Laoveerawat 24/24 1/1 1/1

Mrs.Wandee Pisanuvanavech 24/24 1/1 2/2 1/1 1/1

Mrs.Prakong Wijakkanodom 24/24 1/1

t ermination, however, the punishment shall be 
d etermined by the intent of the action and the  
seriousness of the offense.

Remuneration of the Auditor 
 1. Audit fee 
        The Company and its subsidiaries has engaged 
EY Office Company Limited to audit the financial 

s tatements of each company and consolidated 
financial statements of the Group. The audit fee for 
2018 is totaling 1.57 million baht.
 2. Non audit fee 
		 None 
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 The company is aware of the roles, duties and responsibilities of good corporate governance. We set 
a policy of conducting business alongside the principles of social responsibility that covers all aspects, 
based on the guidelines of the Stock Exchange of Thailand. There are 8 elements which is encouraged 
to be a compass, leading to sustainability and guide everyone in the company to realize through the 
company’s core value with the word “iCare” which consists of the meaning in each letter as follows:

Corporate Social Responsibility

Ethical Business Conduct
 The Company recognizes the importance of 
engaging with fairness in all aspects. All processes 
in the Company are transparent and verifiable. The 
Company limits approval authority for purchasing 
by a level of position to reduce fraudulent risks. 
Also, it provides the policy on free competition and 
e stablishes an agreement in order to ensure  
f airness to all parties in the business through  
appropriate contracts. Finally, the Company has a 
process to evaluate customer satisfaction and the 
quality of products and services to maximize ben-
efits for our customers such as: 
 • Free competition 
 The company has set guidelines in the procurement 

p rocess to be transparent. With a method  
o f recruiting fair partners such as drug and  
pharmaceutical auction. Opportunity for medical 
device companies to offer standardized tools that 
what I need and have a comparison partner
 • The business contracts 
 The company has assigned the legal department 
t o prepare business contracts such as service  
agreements, lease agreements, purchase and sale 
agreements to create fairness and transparency for 
partners including guaranteeing the quality of products 
a nd services that the company has selected to  
conduct business to build confidence with customers 
a nd prevent unfairness that may occur to the  
company for the maximize profit of shareholders. 

I International Patient Safety 
Integrity 
Innovation 

C Care 
Change 

A Accountability 

R Respect 

E Engagement 
Education 
Environment 
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 • Non-infringement of intellectual property
 The company has determined that the purchase 
of computer program licenses, images, various font 
f ormats and publish penalties for intellectual  
property violators in accordance with the Information 
Systems Security Policy for fairness in the intellectual 
property of stakeholders
 • Approval authority limitation
 The company set the approval limit and review 
of approval authority every year for appropriateness 
and prevent fraud.
 • Clearly disclosed information
 The company has prepared a transparent  
financial report and passing the examination from 
the accounting office for fairness and equality in 
a cknowledging the business operations of the 
company.

Anti-Corruption Policy
 • Compliance with anti-corruption policy
 -The Company has established a policy and 
guideline on anti-corruption and disseminated to 
employees in the company in order to acknowledge 
and adhere to the principle of working as regular. 
 • Participation in announcements of intent 
with external organizations 
- The company has joined the announcement of 
i ntention and being a member of the Collective 

A ction Coalition against Corruption in the Thai 
Private Sector Collective Action Coalition Against 
C orruption (CAC) in order to demonstrate the  
intention and prepare to be a member including 
monitoring news and corruption issues.

 
 

 • News and information dissemination
 - The company has assigned the company 
secretary to follow news about corruption that 
published from the Securities and Exchange  
Commission (SEC) on a regular basis as well as 
informing the executives to acknowledge in order 
to be a case study on corruption issues.
 • Corruption risk assessment
 - The Company has discussed in the aspect of 
corruption with a risk assessment and planning the 
administration with the potential risks through The 
Risk committee and arrange the examination for 
operation plan with experienced and qualified  
internal auditors. 
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 • Complaint channel for corruption issues
 - The company has opened a channel for complaints or clues that may cause corruption in the  
company via the organization’s e-mail due to security with encryption before accessing the information 
of the complainant or various complaints

Department Contact E-mail Address

Internal Audit 02 033 2900 Ext. 5090 internalaudit@chularat.com

Anti-Corruption team 02 033 2900 Ext. 3325 anticorruption@chularat.com

Company Secretary 02 033 2900 Ext. 3325 companysecretary@chularat.com

 • Anti-corruption’s working group 
 - The company has set up a working group 
responsible for anti-corruption in cooperation with 
internal auditors. In the case of a complaint or  
notification of fraud through the specified channels. 
The working group must comply with the  
confidentiality policy by keeping information  
confidential (Name-surname) to prevent potential 
impacts to whistleblowers that are beneficial to the 
company and if there is a disclosure of information 
of the whistleblower. The working group that  
oversees this matter must be punished by discipline. 
 • Define guidelines for cases of complaints 
or clues of fraud
 - The company has set guidelines in the event 
of a complaint or notification of fraud. The working 

team need to check and find information by adhering 
to the principles of good corporate governance in 
conjunction with policies, regulations, hospital 
practices and relevant laws. In regards of finding 
fraud or a risk of causing transparency in the  
operation of the company, the Audit Committee is 
free to report any findings to the Board of Directors 
or the Managing Director in order to proceed to 
solve such problems urgently in time and does not 
cause any damage. And if any personnel in the 
company that has violated company policy or hav-
ing unethical actions according to the status that 
exists, the company will consider implementing the 
appropriate guidelines or measures for that person, 
both disciplined according to the regulations of the 
company and the legal proceedings.
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Respect for Human Rights
 • Cultivate concepts through corporate values
 - The company is well aware of the importance 
of human rights. Therefore, set the corporate values 
(iCare) to be linked to providing services that take 
into account the equal rights by requiring I = Inter-
national Patient Safety to consider equal treatment. 
Taking into account the safety of patients is import-
ant. And respect and respect for being an individ-
ual in R = Respect
 • Training “patient rights” in staff orientation 
 - The company has set the topic “Patient rights” 
in every new employee orientation. So that all em-
ployees who come to join the company have been 
informed and have announced to the patients to 
be aware of this rights and responsibilities thorough 
service points.

Fair Treatment of Labor
 • Comply with the laws 
 - The company has complied with the labor 
laws and without child labor.
 • Respect the right to work

 - The company treats people with fairness. Do 
not use compulsive methods and give freedom to 
express opinions. Opportunity for participation in 
work design.
 • Protection of health and safety
 - The company has health protection for all 
employees with annual health check-up and  
accident insurance for work safety. The company 
has established the Safety Health and Environment 
Committee to oversee the safety and welfare of all 
employees and patients. which includes care for 
disaster preparedness, planning for emergency 
situations. All employees are confident that they 
will receive health and safety protection.
 • Enhancing the development of knowledge 
and relationships
 - The Company has set up a training program 
to increase knowledge and competency of  
employees with the opportunity for employees to 
participate in determining training topics. Along 
with the establishment of a field trip to create a 
good relationship between colleagues and to relax 
the tension from work and increase happiness.
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 • Recruiting specialized medical personnel in 
various fields
 - The company has an efficient medical recruit-
ment processes, a verification of work experience 
history and the expertise in specific field. All of 
these methods is to ensure that customer’s  
medical treatment is safe.
 • Providing quality medical tools and equipment
 - The company has set up a medical equipment 
department to provide the selection of good qual-
ity medical equipment and the maintenance of all 
medical devices for promptly and effective use.
 • Supporting the medical personnel training 
 - The company is aware of disruptive technology 
and medical advancement. Therefore, it is essential 
to support the medical personnel to get academic 
training on various topics in order to update the 
knowledge information and current treatment 
guidelines for enhancing treatment potential.
 • Providing knowledge and information necessary 
for decision making
 - The company has set guidelines for providing 
knowledge and information necessary for  

decision-making to the customer before serving 
the treatment in order to ensure the right understanding 
with the clients on information provided.
 • Customer relationship management
 - The company has follow-up treatment results 
via doctor’s appointment to see symptoms, including 
regularly inquiring about treatment results and 
listening to comments and suggestions about the 
service satisfaction in order to improve service 
quality.

Care for the Environment
 •Environment and safety
 - The company has set up an environmental 
and safety department to be responsible for  
environmental and safety planning, supervise and 
monitor the safety and environmental work of the 
hospital, in accordance with the law.
 • Environmental Promotion Activities (In-Process)
 - The company has set up a sub-working group 
to create various environmental activities for build-
ing the awareness and creating an action among 
employee in the company. In the year 2018, the 
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Corporate responsibility to customers
 • Certification of treatment and service quality
 - The company has adhered to the most  
important principles of business operation is Patient 
Safety by focusing on providing medical treatment 
and standardized services. All of the above have 
enabled The Company to become a trusted partner 
and associate of the institutions listed below:
 • JCI (Joint Commission International)  
accreditation. JCI accreditation is the gold standard 
in global health care.
 • Hospital accreditation from Hospital Quality 
Certification Institute (Public Organization) (Hospital 

Accreditation - HA)
 • Laboratory Accreditation – LA from The  
medical technology council of Thailand.
 • The “Very Good” grade for Hospital catering 
food sanitation standard of Health Department.
 • Certification of fire prevention and firefighting 
operations in the “workplace” from the Department 
of Labor Protection and Welfare.
 • Award for Outstanding Automatic Claim  
System From the central company Together with 
the Office of the Securities and Exchange  
Commission (SEC) and the General Insurance 
Association

maintenance staff participated in energy saving 
training to plan further projects in each branch of 
the company, along with studying the feasibility of 
the solar power generation project which help to 
reduce electricity consumption from industrial 
sources. In addition, waste separation project is 
continued in this year by the waste Management 

Committee. They have continued the social waste 
bank project by selling the segregated waste for the 
recycling process and donating some unuse to help 
the underprivileged people at Phrabat Nampu  
Temple, Saeng Sawan Foundation (Orphan), and 
provide food and medicine for assisting sick animals.



รายงานประจำาปี

2 5 6 11 2 2

 • Environmental promotion activities (After- 
Process)
 - In the promotion of environmental projects in 
2018, the company has joined Pracha Rat  
reforestation project, Dong Phaya Yen reforestation, 
Thap Lan World Heritage reforestation, Prachin 
Buri province in order to restore the degraded 
forest resources and reduce the crisis of forest 
resources, water resources, global warming and 
natural disasters. Also, joining the reforestation with 
Hua Samrong Subdistr ict  Administrat ive  

Organization and the Gateway City Industrial Estate 
Chachoengsao io increase the green area Reduce 
global warming crisis.

Social and Community Development
 • Health promotion and disease prevention
 - The company has arranged annual plan for 
Health promotion and disease prevention among 
the communities and society through various health 
projects and activities as follows. 

 • 10,000 Heart Heroes for safe life in year 3. 
This program is dedicated to assisting patients with 
acute myocardial infarction and it aims to reduce 
the loss of lives from this disease. Based on the 
CPR program from the year 2013, this new project 
expanded into “The Heart Heroes” project in 2018. 
In this year, the company has organized a lecture 
to educate the general public who are interested 
in listening to the topic “Acute myocardial  
infarction”, together with providing the preliminary 

screening of ischemic heart disease and demon-
strations of basic resuscitation (CPR).
 • Basic CPR training and the donation of AED 
equipment to the community. This will help to re-
duce the number of deaths or disability from isch-
emic heart disease. In the year 2018, the company 
gave an automatic heart defibrillator (AED) to Mar-
ket Village Suvarnabhumi and CPR training for 
public sector in total 98 times. 
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 • Discussion “Happy Live with cancer” to  
educate the general public who are interested. Due 
to the current environment and lifestyles, it is af-
fecting cancer incidence more easily so the com-
pany recognizes the importance of providing 
knowledge, understanding and coping with poten-

tial diseases in the future. In this event, our  
specialized doctors discussed about cancer topic 
in current situation and current treatment methods, 
also giving hepatitis C virus screening activity with 
no charge for the first 100 registered users.

 • “Mother’s Day Classes” lectured by a specialist in obstetrics-gynecology and pediatrics.
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 • “Bring good health to the community” project 
was initiated by the cooperation of Chularat 3  
International hospital with Suvarnabhumi Eye  
Center. The medical unit help in screening for heart 
health and eye health for the communities in the 
surrounding area of hospital.

 • Health education project in the establishment around the hospital’s location. The topics of the lecture 
will be appropriately selected and lectured by doctors and nurses who have expertise in such matters 
such as the danger of smoking, drug abuse, chronic non-communicable diseases (Non-communicable 
diseases: NCD), health care during pregnancy.
 • Build relationships in the community
 - The company recognizes the importance of having a good relationship with the community. We, therefore, have 
joined a community by doing activities together. In the event of 2018, the company has joined the activities to build 
relationships in the community as follows.
  • Initial health check-ups for people living in neighboring villages such as 
Khao Bang Sai Temple, Ton son temple. Besides, provide health knowledge in “WE CHEER” activities at 
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Bangsaen 42, the eye examination for general  
public who travel by sky train in the 16th Sky Clinic 
project.
 • Providing emergency ambulances in various  
activities which was held by the community such as 
Chonburi Senior invitation 2018, Road to Barcelon, Fire 
evacuation plan at market village Suvarnabhumi.

  • Build quality society by helping to share
 For the promotion of quality society by sharing, it is another 
thing that the company gives importance through various  
activities. So that all employees in the organization are aware of 
the value of sharing and help to build a livable society. In 2018, 
the company donated books to various school libraries around 
the community.
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Healthcare Service Innovations
 Healthcare Service Innovations in the healthcare business is one of the most important ways to ensure 
the quality of service, well-being and pain relief for all of the patients that check into our hospitals. In 
order to achieve that all of the treatments, The Academic studies and knowledge from the experts is very 
importance too. In the year 2018, the company has published innovations through the 19th HA NATIONAL 
FORUM event, with the results of the Chularat 11 International Hospital passing the 50 finalists.

 In addition, MD Wichit Sirithatthamrong, a  
specialist in hand and micro surgery, gave an  
academic lectures for medical students and other 
doctors interested in. The details are listed below:
 - Lecture on “Early Reconstruction in Multilate 
Hand Injury” at Society of Plastic Surgeons of  
Thailand and the Association of Cosmetic Surgeons 
of Thailand.
 - Lecture at Somdet Phra Boromathewi Hospital, 
Sriracha, Thai Red Cross Society, by the  
Chulalongkorn Surgeon Club of Thailand and the 
Hand Surgeon Club of Thailand.
 - Lecture for educate Orthopedic Group at 
Maharaj Hospital, Nakhon Ratchasima.
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Internal Control and Risk Management

Overview of Internal Control  
 Board of director and administrative division 
have a direct duty and responsibility to arrange and 
maintain an internal control which covers financial 
control, operation, corporate governance, and risk 
management. Therefore, the board of director 
appointed an audit committee authority and duty 
on verification to make a correct and adequate  
financial report, check up to ensure that the  
Company has an internal control and audit with 
performance and appropriate, make a verification 
on appropriate risk evaluation and risk management, 
verify if the securities and exchange act, the stock 
exchange of Thailand’s rules and regulations, and 
law involved with the Company’s business has 
been followed by the Company.
 Internal audit department has duties and  
responsibilities to make an independent assessment 
of internal control and for reviewing the Company 
to follow the present regulation of the government. 
At present, internal audit department has 6  
employees.  
 The Company has an internal audit to inspect 
works of various organizations within the Compa-
ny and subsidiary companies, including composing 
a report to present to an audit committee in every 
meeting. The audit committee will examine an  
nternal audit report with the internal audit division 
to make a suggestion necessary for internal audit 

division policy improvement, and for improving 
internal audit system of the Company. Internal 
audit committee will hold a meeting four times a 
year and in 2018 with the five meetings with preparation  
will make a report on internal audit committee’s 
opinions and submit to the board of director for 
consideration and disclose in the Company’s  
annual report.
 For overseeing subsidiary companies, the 
Company will appoint a representative to join  
subsidiary company’s board of director and assign 
an internal audit division of the Company to be in 
charge for examining sufficiency of an internal 
audit system of subsidiary companies and report 
to the Company’s audit committee to acknowledge 
them with various aspects to enable The Company’s 
internal audit department manager the Company 
efficient inspection for subsidiary company  
operation. 
 The Company made a handbook on financial 
allowance and authority in making an  The audit 
committee meeting on August 15, 2012 no. 1/2012 
made a resolution on approval in writings for  
determine a scope of responsibility, decision authority, 
and issuing order according to position. The Company 
have a policy to revise this handbook every year to 
make it appropriate for the future conditions in 
business operation.
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 The Audit Committee has reviewed the internal 
controls of the Company for the year of internal 
auditors of Thailand) and Internal Auditing Certificate 
Program (IACP)   (Federation of accounting profession) 
for 2018 in the meeting 5/2018 dated December 
6, 2018 and presented to the Board of Directors’ 
hold an Meeting No. 1/2018 held on February 21, 
2018 by 3 Audit Committee members attended the 
understanding for the Company’s activities and 
operation, thus it is decided for this personnel is 
meeting. The Board has reviewed the Company’s 
internal control system by requesting suitable for 
the mentioned duty information from the management 
concluded that after an assessment of internal 
control in According to the audit committee meeting 
no. 5/2018 on December 6 , 2018, all three terms 
of five elements as follows: 1. Internal control 2. 
Risk Assessment 3.Control of the operation 4. 
Information Systems and Data Communications 5. 
Monitoring systems. The Commission considers 
that the manager of the Company and agreed that 
the operation met with internal audit standard and 
system of internal control is adequate and appropriate. 
The Company has provided adequate holding a 
knowledge and ability to work in response with the 
policy about auditing operation that personnel to 
implement the system effectively. The internal 
control system also monitors the operations of its 
subsidiaries. The assets of the Company and its 
subsidiaries, directors or management by the 
wrongful use or without power. Including transactions 
with persons who may have conflicts of interest 
and the related parties. Sufficient for local control 
in another thread. The Commission considers that 
the company has adequate internal controls as well.

Risk Management 
 Board of director and administrative division 
have a direct duty and responsibility to arrange risk 
management therefore risk management commission 
was appointed to maintain and provide an  
appropriate and efficient risk management. 

 Objective of Risk Management
 1. To acknowledge the overall organization risk 
of the present and which that may occur. 
 2. To appoint risk management strategy that is 
suitable for organization culture.
 3. To create additional value for organization. 

 Risk Management Process
 1. Objective Establishment
 2. Risk Identification
 3. Risk Assessment
 4. Risk Management Planning
 5. Monitoring & Review

 4 Classification of Risk
 1. Strategic Risk: Risks that are related to the 
establishing of strategy and implementation. The 
inappropriate implementation of plans. Moreover, 
including the change of internal and external  
environment that affect the strategy executions and 
organization’s vision. 
 2. Operational Risk : Risks that are related to 
operational process of every internal process,  
including Information Technology management and 
knowledge to support  operation that lead to over-
all organization purpose.
 3. Financial Risk : Risks that are related to financial 
management which may include internal risk such 
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as credit liquidity management, investment or  
external factor such as fluctuation of interest rate, 
exchange rate or the inability to comply with agreement 
of partner that may negatively impact organization.
 4. Compliance Risk : Risks that are related to 
compliance of organization rule and regulation such 
as the compliance to the regulation of the Security 
and Exchange Commission . The compliance to 
the regulation of Stock Exchange Market that  
incompliance would affect organization reputation.

 Risk Assessment
 Risk assessment emphasize the risk selection 

process that consist of 2 major process which are 
as below:
 1. The risk analysis emphasize the cause and 
root of risk, positive and negative impact and also 
positive risk that may follow. Since certain incident 
could lead to the impact of organization objective. 
Moreover, in risk analysis should consider current 
risk treatment and its efficiency.
 2. The risk assessment will accommodate the 
system by applying assessed risk to the acceptable 
risk rating. If the risk does not fall under acceptable 
rating, it should immediately be supervise.

 Risk Likelihood Scale 
 There are 5 rating for evaluating the risk likelihood scale as below:

Rating Explanation

5 Almost certain

4 Likely

3 Possible

2 Unlikely

1 Rare
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  Loss or damage scale 
 That may occur from the risk are as follow:
 1. Financial impact
 2. Reputation impact 
 3. Compliance impact
 4. Impact to the key person of stock market
 5. Impact from delaines of important projects  
 Damage level may be divide into 5 rating as follow:

Rating Explanation

5 Catastrophic

4 Major

3 Moderate

2 Minor

1 Negligible

 Risk map is a tool use to report the rating of risk 
a ssessment elaborating the relationship of risk 
impact and risk likelihood. 
 In order to benefit from the rating of an assessed 

risk, Extreme risk (red) Major risks (orange) Medium 
risks (yellow) Minor risks (green). The risk manage-
ment commission and the administrative division 
will proceed as below:

  Risk Map

5

4

3

2

1

1

Minor risk

Extreme risk

Major risk

Medium risk

Impact
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Risk Management Approach
 1.Avoid: Is the process to avoid incident that 
lead to risk, mostly use to approach major risk that are 
unavoidable and not bring down to acceptable rate. 
 2. Share: Is the process of sharing or transferring 
a ll risk to individual or external organization to 
manage such as the purchase of insurance. 
 3. Reduce: Is the process to seek risk  
management measure to reduce likelihood of risk 
i ncident or reduce severity of risk such as  
preparation of Contingency plan.
 4. Accept: Is the process of acknowledging 
risk by taking no action to reduce the risk. Mostly 
a pply in risk management that cost more than 
benefit and consider as unworthy.

Control Activity  
 Control Activity is the policy and operational 
p rocess to ensure the risk management at the 
acceptable risk rating. To prevent negative impact 

 - Analyze and conclude the evaluation of Risk 
Map then prioritize the important issues of risk. 
 - Present the conclusion of assessment to the 
Board of director to select the vital issue that need 
to manage and assign administrative division for 
further management. 
 - Present the risk assessment and solution to 
risk management commission, auditor commission 
and the Stock exchange commission.
 The identifying of risk management will initial 
by submitting the range of options to board of di-
rectors to consider and approve appropriate re-
source required to execute risk management. In 
selecting the most appropriate approach risk ap-
petite will be consider while comparing execution 
cost with the benefit in relation to Law, regulation 
and social responsibility.
 Acceptable risk is the acceptable risk rating of 
stock exchange market, which also applicable for 
business to maintain the purpose versioned. There-
f ore, in deciding risk management approach, 
e conomical perspective are consider to avoid 
crucial negative impact.
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that may violate organization vision. Due to different 
o rganization structure there are variety control 
activity and could be divide into 4 classification.
 1. Preventive Control is the control approach 
to avoid risk incident from the first step.
 2. Detective Control is the control approach to 
detect and control the occurred defect.
 3. Directive Control is the control approach to 
support or urge the targeted success. 
 4. Corrective Control is the control approach to 
c orrect the occurred defect and prevent  
recurrence. 
 Therefore, in operating control activity effective 
and efficiency of cost are considered for maximum 
b enefit. The control activity should consist the 
following element: 
 1. Operational procedure
 2. The assignment of personnel to responsible 
f or specific control activity, which should hold  
responsible as per below:
 - Consider current risk management efficiency 
 - Consider additional activity to increase risk 

management efficiency 
 3. Schedule activity time-limit.  
Risk management under stock exchange market 
should be able to communicate risk assessment, 
r isk control, risk control progress and major risk 
trend monitor and review to ensure as follow:
 - Risk Owner: closely monitor, evaluate, analyze 
and regularly approach risk management.
 - Major risk that impact organization should be 
reported for its progress and management trend 
t o director in charge and risk management  
commission.
 - Internal control are settle efficiently and  
appropriately. Activity are being applied to prevent 
and reduce risk that may occur. Internal control are 
constantly improve and develop to align with the 
changing of risks.
 Risk management committee are entitle to 
coordinate with administrative division to provide 
r isk management process status report to the 
Board of Directors, Risk Management Commission, 
Audit Committee and Stock Market Commission 
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to consider and approve.
 Administrative division should closely analyze 
and monitor the changing of internal and external 
environment. The changing of risks that may occur 
and effect the revision of risk management and the 
risk prioritization.

Auditor Notification
 The firm EY Office Company limited the audited 
financial statements and quarterly and annual 2018 
no observations on the internal control system of 
accounting, finance. Note by the auditor. 

The Company’s Internal Audit  
Department Manager 
 The audit committee meeting on August 15, 
2012 no. 1/2012 made a resolution on appoint to 
Mrs. Jirawassa Rojanapradit a position of internal 
a udit division manager from August 15, 2012  
o nward, Mrs. Jirawassa Rojanapradit has an  
experience on internal audit work for ten years and 
w as trained in programs involving internal audit 

operation i.e.  Evaluating Internal Controls: A CO-
SO-Based Approach (the institute of internal auditors 
o f Thailand) and Internal Auditing Certificate  
Program (IACP)   (Federation of accounting profession), 
a nd hold an understanding for the Company’s 
activities and operation, thus it is decided for this 
personnel is suitable for the mentioned duty.  
 According to the audit committee meeting no. 
5 /2018 on December 6, 2018, all three audit  
committee members have evaluated work result 
in 2018 of internal audit department manager of 
the Company and agreed that the operation met 
with internal audit standard and holding a knowledge 
and ability to work in response with the policy about 
auditing operation that was assigned from an audit 
committee as they was assigned from the board 
of director. The decision and approval on appointment 
dismissal and transfer of the personnel who holds 
a  position of internal audit department manager  
o f the Company must be approved from audit 
committee.
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Cross transactions
Cross transactions
 Cross transactions are issues happening during 2017 and 2018 ending on December 31, 2017 and 
December 31, 2018 between the Company and subsidiary company and individual/juristic person with 
conflict of interest, the conclusions are as follows.

Person/juristic person with 
conflict of interest and made 

transaction with the Company 
and/or subsidiary companies

Character of business Character of relationship

1.  Dr.Kumpol Plussind - • The major shareholder of the Company, 
at book closing date August 23, 2018, 
the Plussind group hold 39.16 percent of 
the Company’s share.
• Holding position as a director and the 
Chief Executive Officer /Managing 
Director  in the Company and holding a 
position as director in 7 subsidiary 
companies.

Cross transactions of the Company and subsidiary companies with involving  
individuals in the end of fiscal year at December 31, 2017 and December 31, 2018.
Commercial items and general services trades 

Related  
individual/

juristic person
Character of cross issues

Value of issue 
(Million baht) Reason and 

necessity

Opinion(s) of 
audit 

committee2017 2018

1. Doctor 
who holds a 
director position or 
executive

Doctor fees :  There is compensation 
in doctor fees for the board and 
executives of the Company 
including concerned personnel  
for 6 individuals.  

Account payable sum at the end of 
fiscal year

35.30

5.47

27.69

2.75

Pricing determination 
Doctor fee was based on 
the criteria set by The 
Medical Council of 
Thailand which equals to 
the payment the Company 
paid for doctor fee to other 
doctors of the whole 
hospitals. 
Condition terms on 
payment 
Within 30 days according 
to normal trade condition.
Future transaction 
tendency
The mentioned record is 
the normal trade that 
would continuously 
happen in the future 
under nor mal conditions.

That record is 
necessary and 
reasonable 
because the 
Company has 
to pay the 
mentioned 
doctor fee with 
equal payment 
rate to other 
doctors of the 
whole  
hospitals. 
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Related  
individual/

juristic person
Character of cross issues

Value of issue 
(Million baht) Reason and 

necessity

Opinion(s) of 
audit 

committee2017 2018

1.Dr.Kumpol 
Plussind  

Building rental fee : The Company 
has an expense from renting of 2 
units of the commercial building 
with 4.5 storey, with 416 square 
meter utilizable area for using as a 
document storage for the  
Company. 

Account payable sum at the end of 
fiscal year 

0.36

0

0.36

0

Rental fee  
consideration   
Lease agreement for 3 
years, from November 
1, 2015 to November 
1, 2018, with rental fee 
30,000 baht per month
Condition terms on 
payment 
Lease agreement 
specified for the client 
to make an advance 
monthly payment, 
which the client has 
paid advance payment 
according to an 
agreement. 
Future transaction 
tendency
The mentioned record 
is the transaction that 
will continue in the 
future under fair rental 
fee evaluation and 
general lease  
conditions. 

That record is 
necessary and 
reasonable 
because the 
Company 
needs to use 
the mentioned 
building area 
for document 
storage, and 
rental fee were 
as evaluate 
price by 
independent 
values.  

Lease of land and property

 The Company established a procedure for approval of cross transaction that agrees to  
the securities and exchange act and rules, announcements, court orders, or regulations of the office of 
s ecurit ies and exchange commission and the stock exchange market of Thailand, so  
committee or individual who may have a conflict of interest with the Company has no right to vote in the 
consideration on approval of that cross transaction. 

Measures or procedures for approving cross transaction

The audit committee considered and agreed that the reconstruction of shareholding in the Company’s 
group was performed to achieve objective in registration into the stock market, which will strengthen the 
Company’s financial statement and will have a long term benefit to the Company. The audit committee 
agreed that conditions of purchasing prices and conditions of transfer in above tables are reasonable.
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 For the future cross transaction, the committee 
will follow regulations set up, and a committee will 
have no right to vote for any approval of any record 
in which him or individual who may have conflict of 
interest in any case with the Company involved, 
including the record must be disclosed to the board 
of director for consideration.   
 Moreover, in case the audit committee must 
give an opinion about an appropriateness of such 
record and the audit committee has no proficiency 
on making a consideration for that cross transaction 
r ecord, the audit committee will arrange for an 
individual with special expertise, i.e. public accountant, 
i ndependent asset valuer, or an individual with 
special expertise to make an opinion about cross 
transaction in which opinions of the audit committee 
or an individual with special expertise will brought 
for the board of director or shareholders for making 
a verdict depends on each case to ensure that the 
m entioned transaction will not be a transfer of 
benefits and interests between the Company or a 
p erson with conflict of interest, but will be a  
transaction that the Company has considered the 
maximum profit of every shareholders  
 • Normal business transaction and normal  
b usiness supporting transaction which have a 
general trading condition i.e. service and buying 
and selling of commodities. The Company set up 
a policy in cross transaction to enable conditions 
that agree with normal trading character in market 
price which comparable to the price from outsider 
and strictly act according to an agreement including 
setting up a clear and fair prices and conditions for 
each record, and not causing transfer of benefit. 
The internal audit will take a duty on data inspection 
and making a report for consideration by the board 
of director and give an opinion about appropriateness 
of the price and transaction in every quarter. 

Policy or tendency on future cross transaction

 • Normal business transaction and normal  
b usiness supporting transaction which has no 
n ormal trading conditions and other cross  
transaction, i.e. building rental records, and financial 
aid records such as loans, guarantee, for example. 
For these cases, the Company has a policy to 
s ubmit it on the board of director meeting for  
approval with members of audit committee joining 
in and give opinions about appropriateness and 
necessity of transaction before proceed with the 
transaction and that will agree to the securities and 
e xchange act and rules, announcements, court 
orders, or regulations of the office of securities and 
e xchange commission and the stock exchange 
market of Thailand, including following regulation 
a bout disclosing transaction data for involved  
records and acquirement and dispose of important 
a ssets of the Company or subsidiary company  
( if any) and to follow accounting standard on  
d isclosure of individual data or related activities 
which was appointed by the federation of accounting 
profession under the royal patronage of his majesty 
t he king. The Company will disclose cross  
transaction in financial statement including appendix 
note including form 56-1 and annual report 
 For a tendency on future cross transaction, will 
still exist in the normal business operation part of 
the Company, i.e. the payment of compensation 
for director as doctors, drug purchasing, for example. 
Furthermore, in the future the Company may have 
a  necessity to give an additional support for  
subsidiary companies on guaranteeing loans and/
or giving loans and will do the mentioned transactions 
with transparency and act according to the policy 
o n cross transaction between companies and 
strictly correspond with regulations of Securities 
a nd Exchange Commission (SEC) and other  
organization involved. 
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Analysis and Commentary of Administration

Commentary and analysis of financial 
status and operating result
Overview of past operating result
 The Company operates a business on medical 
s ervice for patients. The income from hospital 
b usinesses of the Company is divided into 2  
categories, which are income from general patients 
a nd income from government health welfare  
p rograms. The main source of income is from 
general patients covering 54.9 percent, 57.6 percent, 
a nd 62.5 percent of income from hospital  
operations in  2016, 2017, and 2018 respectively, 
o wing to location advantage of the Company,  
because it is located in the significant industrial 
area that lots of industrial factories are located, with 
d ense population, and steady expansion urban 
growth, combined with our reputation on medical 
treatment quality and fair pricing policy, therefore 
t he number of clients and income experienced 
steady increase. The hospital income from operation 
increased from Baht 3,636.77 million in 2016 to 
Baht 3,875.79 million and Baht 4,406.99 million in 
2017 and 2018 respectively, or increased by 6.57 
percent and 13.71 percent, respectively. The key 
factors behind steady growth of the Company’s 
income as follows:
 1.  General patients increased: 
 The Company has a policy to increase our  
p otential for medical service by recruiting more 
doctors and nurses in service including expand our 
c apability on treating diseases that need  
medical specialist and curing diseases with high 
complexity, influencing for more general patients 

to choose the Company’s treatment. Number of 
g eneral out-patient (OPD) have increased from 
743,666 times in 2016 to 899,551 times in 2018  
(average annual growth rate at 9.98 percent) while new 
service records of general in-patient (IPD) increased 
from 138 beds daily in 2016 to 167 beds daily in 2018 
(average annual growth rate at 14.50 percent)
2. Higher average income by case for general 
patient service: From service diversity improvement 
including that the Company could provide complex 
medical services with high service charge for each 
t reatment, as result, average income from each 
treatment for general patients was higher. Moreover, 
during 2016 to 2018 the Company made adjustment 
for higher service charge to steady improve medical 
service quality. At any rate, an average income from 
o ut-patient increased from Baht 1,470 to Baht 
1 ,606 for each treatment while average income 
from in-patient increased from Baht 17,945 to Baht 
21,459 for each treatment. 
 3. Number of people with social security 
account increased: 
 The Company provide a standard service to 
every group of patient so we gain high reputation 
from patients in social security program resulting 
in more registration from social security program 
customers gradually increased from 396,676 peo-
ple in 2016 to 421,700 people in 2018 (average 
annual growth rate at 3.11 percent)
 4. Medical service fee received from social 
security program was increased: 



รายงานประจำาปี

2 5 6 11 3 8

 During 2016 – 2018, department of public welfare 
c onsider raising contract-paid hospital medical 
expense and consider about adjustment on surplus 
e xpense rate to cope with patient treatment of 
d iseases with high treatment cost, includes the 
result from the fact that the Company has higher 
t han average number of clients who are in risk 
condition compared to other hospital which entitled 
in social security program from all over the country, 
causing the Company to earn an additional income 
based on increase statistics on services provided.  
From aforementioned factors, the Company made 
a steady profit as a result. In 2016, 2017, and 2018, 

the Company has Baht 564.29 million, Baht 565.44 
million, and Baht 633.88 million net profit, or in-
creased 5.99 percent per annum, and could maintain 
profit rate better than the industry average in the 
time mentioned at 15.4 percent, 14.5 percent, and 
14.3 percent, respectively. This shows an ability 
f or good control on principal costs from the  
Company’s policy in developing medical service 
potential to draw attention from general patients 
g roup who are willing to pay additional service 
charge in exchange for a quality of the service. It 
is estimated that this would make the Company to 
maintain the same level of profit. 

Income from hospital business

Fiscal year, ending on 31 December

2016 2017 2018

Million baht Percent Million baht Percent Million baht Percent

Income from general patient
Income from outpatients 
Income from inpatients 

1,093.02
902.03

30.1
24.8

1,215.74
1,016.33

31.4
26.2

1,444.71
1,310.06

32.8
29.7

Total income from non-traumatic patient 1,995.06 54.9 2,232.07 57.6 2,754.77 62.5

Income from governmental welfare program
Social security programs
Other governmental programs

1,314.80
326.91

36.1
9.0

1,451.67
192.05

37.4
5.0

1,409.60
242.62

32.0
5.5

Total income from governmental programs 1,641.71 45.1 1,643.72 42.4 1,652.22 37.5

Total income from hospital business 3,636.77 902.03 902.03 100.0 44,06.99 100.0

Operating result analysis
 1.Income from hospital operations
 The Company classified an income from hospital operations (“main income”) into 2 main group based 
on patient’s character, which are an income from general patients and an income from government social 
security program as shown in details in the table below:
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 From the table, the Company has the main  
i ncome during 2016, 2017 and 2018 of Baht 
3,636.77 million, Baht 3,875.79 million, and Baht 
4,406.99 million respectively. The annual average 
growth rate stood at 10.08 percent. The significant 
growth is due to the policy for promoting a potential 
i n medical treatment service by increasing the 
number of doctors and nurses who are providing 
service, including expansion of the capability on 
treating diseases that need medical specialist and 
curing diseases with high complexity, influencing 
for more general patients to choose the Company’s 
treatment and also results in more registration with 
h ospitals in the Company’s group from insured 
persons. If considered separately between each 
g roup, it was found that income from general  
patients increased average value of 17.51 percent 
p er annum while an income from government 
welfare program increase average value of 0.32 
percent per annum. However, the Company has a 
policy on increasing a ratio of income from general 
p atients because they are the group that yields 
m ore initial profit, more than initial profit gained 
through government welfare. Income from general 
patients in 2018 was 62.5 percent of income from 
hospital operations.
 Category of main income as follows:
 1. Income from general patients
  Income from general patients can be separated 
into income from out-patient department (OPD) and 
from in-patient department (IPD). During 2016, 2017, 
and 2018 the Company had income from general 
patients for Baht 1,995.06 million, Baht 2,232.07, 
and Baht 2,754.77 million respectively, or average 
increase by 17.51 percent per annum. Income from 
out-patient increased from Baht 1,093.02  million in 
2016 to Baht 1,444.71 million in 2018 or average 

increase by 14.97 percent per annum while income 
from in-patient increased from Baht 902.03 million 
in 2016 to Baht 1,310.06 million in 2018 or average 
increase by 20.51 percent per annum.
 The main reason that income from general  
patients increase significantly during 2016 – 2018 
because number of service of general out-patient 
increased significantly from 743,666 times in 2016 
to 804,167 times and 899,551 times in 2016 and 
2017 respectively, or average increased by 9.98 
percent per annum while the rate of new clients of 
in-patient increased from 138 beds daily in 2016 to 
143 beds daily and 167 beds daily in 2017 and 2018 
respectively, or average increased by 10.20 percent 
per annum. More service registration is a result of 
opening new hospitals and the attempt on potential 
of medical service as well as diversity of service, e.g. 
Beauty center service, Chularat-renoir, and Heart 
Center. The enhancement of potential caused that 
t he Company can provide a complex medical  
services, including the diversity of services. As the 
result, the average of revenue per times from gen-
eral patients increased. In addition, during 2016 – 
2018 the Company has increased service fees from 
general patients to continuously improve the quality 
of medical services. As the result, average income 
from the out-patient increase from Baht 1,470 per 
visit to Baht 1,606 per visit and the average income 
from the in-patient increase from Baht 17,945 per 
visit to Baht 21,459 per visit.
 2. Income from government welfare program
 Income from government sector program in 
2 016, 2017, and 2018 equals to Baht 1,641.71 
million, Baht 1,643.72 million, and Baht 1,652.22 
m illion respectively. Income from government 
w elfare program consists of two main sources, 
which are income from social security program and 
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income from other government program.
 Income from government program are mostly 
from social security program that covers over 80.09 
percent, 88.32 percent, and 85.28 percent of the 
Company’s income from government programs in 
2016, 2017, and 2018 respectively. Factor influence 
this income are (1) Number of registered insured 
persons (2) Government policy in setting up medical 
service charge by contract and additional medical 
service fees, and (3) Hospital service potential for 
i nsured persons, note that, registered insured 
persons are steadily increasing from 396,676 peo-

ple in 2016 to 402,018 people in 2017, and 421,700 
people in 2018, respectively, or average increase 
by 3.11 percent per annum while social security 
p rogram income increased from Baht 3,315  
person/year in 2016 to Baht 3,612 person/year, 
a nd Baht 3,341 person/year in 2017 and 2018 
since the company has a policy to expand more 
service areas to serve with general patients, result-
ing in income from social security patients last year 
has not grown. The average number of registered 
insured persons of the Company during 2016 – 
2018 as below:

Year Number of insured persons 
(average)

Income from social security project 
(Million baht)

2559
2560
2561

396,676
402,018
421,700

1,314.80
1,451.67
1,409.60

 In 2018, the Company has an average number 
o f insured persons by 421,700 people, after  
Chularat 3 International Hospital and Chularat 11 
International Hospital was granted with HA level 3. 
The number of insured persons can extend as a 
m aximum amount at 437,500 people. After  
program upgraded in the future, the Company can 
r equest to additional the amount of insured  
persons. However, the management of the Company 
there is no policy to expanding insured persons 
and most of the programs in the future are mainly 
from general clients.  
 Category of income from Social Securities 
as follows:
 Income from Social Securities by contract 
payment:  
refer from service statistics: The Social Security 
Office considered paying to hospitals be referring 

f rom various statistics, such as critical extent of  
diseases and frequency of insured persons using 
hospital services. The rate of service granted to each 
hospital differs depends on each hospital statistics 
compared to the statistic of hospitals joined up with 
social security program all over the country. The 
income in this category could be divided into two 
type as the following: 
 • Additional income from in-patient treatment 
with high expense disease: The new category of 
income, which start to use in 2012 for cases on 
in-patient treatment with high expense disease and 
patient must be admitted to be in-patients. Department 
o f public welfare used a calculation approach by 
Diagnosis Related Groups: DRGs for comparison an 
expense of each category of diseases and determine 
u nit for comparison that is an Adjusted Relative 
Weight (AdjRW). The group of disease with high 
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expense according to the criteria is conditions of 
illness with AdjRW more or equal to 2. Since 2012, 
the Social Security Office established that addition-
al service in each AdjRW not more than Baht 15,000 
for each case1/  
 • Additional income from service frequency 
o f patients with risky condition:  This income 
depends on the number of insured person from 2 
groups of social security program. First, out-patient 
w ith 26 chronic diseases according to criteria  
assigned by Social Security Office (60 percent of 
w eight given), such as diabetes, hypertension, 
s troke, and chronic kidney disease etc. Second, 
in-patient who have conditions with AdjRW less than 
2 (40 percent of weight given). In 2011, the Social 
Security Office assigned the value for additional 
payment rate according to risky condition Baht 469 
person/year. In 2012, the additional payment rate 
according to risky condition decreased to Baht 432 
person/year. Due to the separation of criteria for risky 
condition diseases and paid as income as in (1) 2/. 
S ince 2013 to 2016, the additional payment rate 
according to risky condition was still equals to 2012, 
which is Baht 432 person/year. The ratio of out- 
patient with 26 chronic diseases according to crite-
ria assigned by Social Security Office was adjustment 
f rom 60 percent to 90 percent of weight given. 
In-patient with conditions with AdjRW less than 2 
which decreased from 40 percent to 10 percent of 
weight given. In 2017, the additional payment rate 

according to risky condition increased from Baht 432 
person/year to Baht 447 person/year, which has 
become effective since 1 July 2017.
 • Income from treatment using specialist 
doctor: Some type of treatment by specialist doctor, 
the Company could request service fee on the same 
amount used for treatment under terms and service 
rate appointed by Social Security Office, which there 
were many patients using the service, it would result 
in additional income for this part. The type of such 
service are including kidney dialysis, chemotherapy 
for cancer patients, open heart surgery, artificial 
o rgan implants for disease treatment, and brain 
surgery etc.
 The Company has significant improve on an in-
come from social security program which are con-
secutive results from (1) Increasing number of reg-
istered insured persons with the Company (2) Social 
Security Office considered to arising contract-paid 
medical service rate and improve additional service 
charge for treatment of in-patient with high expense 
disease for insured person group with an appropriate 
quality of service, and (3) from continuous development 
of service standard which caused the Company to 
have a continuous increased opportunity to give 
services to patients from social security program with 
r isky condition, the Company has higher than  
average statistical number of clients who are in risk 
condition compared to other hospital which entitled 
in social security program from all over the country, 

Note:1/ In 2012, the government declaration on budget to support aforementioned service not more than Baht 4,460 
million, in which case, if hospitals joined up with social security program from all over the country treated a lot of patients 
with conditions that have AdjRW more or equals to 2, the result may be addition payment rate to AdjRW to be less than Baht 
15,000 per person/year. 
 2/Decreasing of additional payment in cases for risk condition on 26 chronic diseases, and the cancel of payment criteria 
based on frequency of service in 2012 has been matched with an income from service to in-patient with high expense disease 
calculated from DRGs incase AdjRW is more than or equal to 2
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causing the Company to earn an additional income 
based on increase statistics on services provided.   
 Other government project: Such as medical 
s ervice charge received from national health  
security office (NHSO), the Company does not join 
a general disease service provider with NHSO (The 
30 Baht Health Care Scheme), but the Company give 
treatment to some illness which a request could be 
made for payment of medical service charge on the 
same amount used for patient treatment under terms 
and service rate appointed by NHSO. The type of 
s uch service under criteria are including kidney  
d ialysis, low birth weight neonates nursing,  
t reatments for patients suffered from emergency 
illness or accidents with 3 funds, and treatment of 
patients with strokes. In 2013, heart disease patients 
were added. Moreover, income from other government 
program received from NHSO was 19.91 percent, 
19.95 percent, and 14.68 percent from the government 
projects in 2016, 2017, and 2018, respectively.
 

2. Cost of hospital operations
 Cost of hospital operations (“cost”) composed of 
medical and nurse personnel compensation, med-
i cine, medical supplies, medical consumables, 
depreciation expenses, and other costs. During 
2 016, 2017, and 2018, the Company has the  
o perations cost for Baht 2,468.54 million, Baht 
2 ,633.10 million, and Baht 3,702.03 million, 
respectively, which are calculated as 67.9 percent, 
67.9 percent, and 69.7 percent of the main income, 
respectively.
 The Company’s cost-to-income has increased 
in 2018 because the company opened two new 
h ospitals in Prachin Buri and Chachoengsao  
p rovince. Therefore, the company cost ratio has 
increased.
 Thus, the main costs are doctor fees, medicine, 
medical supplies, and medical consumables.

Fiscal year, ending on 31 December

2016 2017 2018

Million baht Percent Million baht Percent Million baht Percent

Income from hospital operations 3,636.77 100.0 3,875.79 100.0 4,406.99 100.0

Cost of hospital operations (2,468.54) (67.9) (2,633.10) (67.9) (3,072.03) (69.7)

Gross profit 1,668.23 32.1 1,242.69 32.1 1,334.95 30.3

3. Gross profit
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 The Company has gross profit during 2016, 
2017, and 2018, which as Baht 1,168.23 million, 
Baht 1,242.69 million, and Baht 1,334.95 million, 
respectively. The gross profit ratio as 32.1 percent, 
32.1 percent, and 30.03 percent, respectively. The 
gross profit margin of the Company is in similar 
rates regularly. As a result of effectiveness of cost 
management.
4. Other income
 The Company has other income does not relate 
to hospital operations. These include rental fees, 
public utility fees, interest income, income from nurse 
assistant training, and other income. In 2016, 2017, 
and 2018, the Company had other income less than 
1.0 percent of total income. 
5 .Administrative expenses
 During 2016, 2017, and 2018, the Company 
has administrative expenses of Baht 493.82 million, 
B aht 550.85 million, and Baht 570.07 million,  
r espectively. The increase of administrative  
e xpenses was mostly from increasing in  
c ompensation and number of employees for  
s upport the company growth. The increase of 
o ther administrative expenses which are  
consequences from arising number of patients.
 The proportion of administrative expenses 
compared to total revenues as 13.5 percent, 14.1 
percent and 12.9 percent in 2016, 2017, and 2018, 
r espectively. The similar rate of administrative  
e xpenses that showed the effectiveness of the 
C ompany’ management. Although in 2018, the 
Company has recruitment for support the future 
projects that are under construction time.
 The administrative expenses consist with  
e mployees and administrative executive’s  
expense, depreciation, and utilities expenses. The 

mostly expense is involved employee and executives, 
w hich was 50 percent of total administrative  
expenses.
6. Profit from operations
 During 2016, 2017, and 2018, the profit from 
hospital operations of Baht 695.51 million, Baht 
712.47 million, and Baht 788.74 million, respectively. 
W hich 19.0 percent, 18.3 percent, and 17.8  
percent, respectively. 
7. Finance cost
 Finance cost consists of interest expense from 
bank loan and leasing. The Company has financial 
cost for Baht 9.52 million, Baht 15.87 million, and 
B aht 23.72 million in 2016, 2017, and 2018,  
respectively. The Company repaid short-term loans 
at intervals to keep liquidity and long-term loans 
for construction of new projects and service area 
expansions.
8. Corporate income tax
 Corporate income tax in 2016, 2017, and 2018 
were Baht 121.01 million, Baht 130.82 million, and 
B aht 130.82 million, respectively. However, in 
2013, corporate income tax decreased from 23 
p ercent to 20 percent, from the Government’s 
policy to increase an ability for competition of the 
c ountry and persuade investment from foreign 
countries to stimulate economics.
9. Net profit (loss)
 The Company has steadily increased of net 
profit. In 2016, 2017, and 2018, the Company has 
the net profit of Baht 564.29 million, Baht 565.44 
m illion, and Baht 633.88 million, respectively. 
W hich was the results of (1) General patient  
i ncreasing (2) Insured persons are increase (3) 
Increasing the potential to treat and cure diseases 
more difficult in a specific disease.  (4) Increasing 
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statistic of service for patients with risky condition 
and more than average value from elsewhere in 
the country, the Company thus received addition-
al income according to the increased statistics on 
m entioned service (5) The proportion cost of  
service and administrative expenses to revenue, 
t he Company has consistently controlled by  
m aintaining effective cost management and 
cost-effective. However, there are two new open-
i ng hospitals and new expansion project  
w hich caused the Company had net profit rate 
decreased to 15.4 percent, 14.5 percent, and 14.3 
percent during 2016, 2017, and 2018, respectively. 
The Company has able to maintain a high level of 
net profit to continue. As a result of the effective of 
m anagement costs. The cost of hospital  
operations, compared to total revenues which was 
6 7.5 percent, 67.6 percent, and 69.3 percent. 
W hile the administrative expense compared to 
t otal revenues which was 13.5 percent, 14.1  
percent, and 12.9 percent in 2016, 2017, and 2018, 
respectively.

Financial status analysis
 1. Assets
 The Company’s assets can be classified into 2 
c ategories, which are current assets (Cash and 
c ash equivalents, trade and other receivables, 
accrued social security income, and inventories), 
and non-current assets (Investment in subsidiaries, 
other long-term investment, investment properties, 
and property, plant and equipment). Total assets 
at December 31, 2016, 2017, and 2018 was Baht 
4,517.88 million, Baht 4,951.18 million, and Baht 
5 ,708.18 million, respectively, with the ratio of 
c urrent assets between 26.9 percent to 29.5  

percent during that time period.
 As at December 31, 2016, 2017, and 2018, the 
Company has current assets amount to Baht 1,334.91 
million, Baht 1,332.00 million, and Baht 1,591.95 million, 
respectively. The decreasing of current assets mostly 
from cash and cash equivalents and accrued medical 
treatment income. While trade and other receivables 
increasing from prior year.
 As at December 31, 2016, 2017, and 2018, the 
Company has non-current assets amount to Baht 
3,182.97 million, Baht 3,619.18 million, and Baht 
4,116.23 million, respectively. Changes in property, 
plant and equipment from 2016 to 2018 resulting 
f rom hospital expansion plan for support the  
Company growth.
 Account receivable
 The Company has trade receivables at Decem-
b er 31, 2016, 2017 and 2018, for Baht 279.67 
m illion, Baht 272.48 million, and Baht 338.24  
million, respectively. The steadily increased of trade 
r eceivables resulting from the Company’s has 
expansion. The proportion of trade receivables not 
o ver three months was 77.8 percent and  
decreased in debt collection period. Which shows 
the effective in collection of receivables. As a result 
of the Company has strict policies on collection of 
receivables and developing in computer program 
for control and management of accounts receivable.
 In case write-off, accounting division will send 
the case to law division to proceed according to 
the Company’s policy. If debt could not be collected, 
the management will be authorized to write-off the 
bad debt.
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 Trade receivables at December 31, 2016, 2017, and 2018, as following.

Remaining account receivables

At December 31

2016 2017 2018

Million B. percent Million B. percent Million B. percent

Age of outstanding debts by aging
Up to 3 months
3 – 6 months
6 – 12 months
Over 12 months

223.68
22.34
10.26
15.46

84.3
8.4
3.9
5.8

212.68
27.32
9.77

15.05

82.4
10.6
3.8
5.8

249.57
41.45
16.38
19.80

77.8
12.9
5.1
6.2

Total account receivable 271.72 102.4 264.83 102.6 327.20 102.0

Less: Allowance for doubtful accounts (6.26) (2.4) (6.63) (2.6) (6.54) (2.0)

Total trade accounts receivable-net 265.47 100.0 258.20 100.0 320.66 100.0

 Other debtors
 Other receivables are not related with the  
hospital operations, on December 31, 2016, 2917 
and 2018, the Company has other receivables for 
Baht 14.20 million, Baht 14.27 million, and Baht 
17.59 million, respectively.  
 Accrued social security income 
 Accrued social security income is income from 
Social Security Office, which is classified into two 
categories as the following. 
 • Accrued social security income according to 
frequency on medical services, such as, (1.1) ac-
crued income which refers to medical service rates, 
which was cancelled in 2012, (1.2) accrued income 
which refers to statistics on in-patient with high 
expense diseases (AdjRW more than or equals to 

2), which was declared since 2012, and (1.3) ac-
crued income which refers to statistics of patients 
with risky condition. The Social Security Office will 
collect patient data from hospitals joined up with 
social security program for calculation the addi-
tional payment of service t, which the Company is 
use an appropriate in estimating income expected 
to be incurred.
 • Other accrued social security income are 
results from medical services by specialist doctor 
such as, blood dialysis using artificial kidney unit, 
chemotherapy for patients with cancer, open heart 
surgery, artificial organ implant etc. After treatment, 
the Company will send medical services reference 
letter to Social Security Office as an evidence for 
bill payment.
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Accrued social security income on December 31, 2016, 2017, and 2018, as following.

Accrued social security income

At December 31

2016 2017 2018

Million B. percent Million B. percent Million B. percent

Accrued medical 
treatment income provided to patients with 
severe diseases
Accrued medical treatment income of chronic 
diseases
Accrued social security income - others

192.77

136.41

103.94

39.6

28

2.3

225.82

52.03

157.76

44.8

10.3

31.3

179.22

152.80

154.14

30.1

25.7

25.9

Total accrued social security income 433.12 88.9 435.61 86.4 486.17 81.7

Accrued NHSO income 58.08 11.9 99.31 19.7 126.10 21.2

Total NHSO income 491.20 100.8 534.92 106.1 612.26 102.9

Less: Allowance for doubtful accounts (3.93) -0.8 (30.82) -6.1 (17.42) -2.9

Total accrued medical income - net 487.27 100.0 504.10 100.0 594.84 100.0

Inventories

As at December 31

2016 2017 2018

Million B. percent Million B. percent Million B. percent

Medicine
Medical supplies
Medical instruments
Other supplies

70.94
16.02
0.04

22.64

64.7
14.6
0.0

20.7

70.92
20.72
0.38

26.86

59.7
17.4
0.3

22.6

87.68
20.82
1.25

31.85

61.9
14.7
0.9

22.5

Total 109.64 100.0 118.88 100.0 141.61 100.0

 Accrued social security income increased by Baht 
2.49 million in 2017, as a result of the improvement in 
payment process and payment policy via E-Claim  
system which reduce process and decrease waiting 
time. The income for 2018 increasing by Baht 50.56 
million mostly due to increasing accrued medical  
t reatment income provided to patients with severe  
diseases, accrued social security income in respect of 
(HA quality certification) which in 2018, the Social  
Security Office Has changed the payment conditions.
 Accrued NHSO income in 2017 increased Baht 
41.23 million and increased Baht 26.79 million in 

2 018, mostly due to increasing specialized  
cardiovascular treatment.
 Medicine, medical supplies and inventorial 
consumables 
As at December 31, 2016, 2017, and 2018, the 
C ompany has medicine, medical supplies, and 
i nventorial consumables (“inventory”) of Baht 
1 09.64 million, Baht 118.88 million, and Baht 
141.61 million, respectively. The average invento-
ry period was 16 days during 2016-2018. Main-
taining inventory and the average inventory period 
of the Company is at a steady rate due to the ef-
fective of management system.
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 The Company recognized the provision on  
inventory in low level because the Company has 
efficient inventory control and assigned to officer 
checked medicine and medical supplies inspection 
in stock and patient hall monthly. Moreover, the 
Company has a good relationship with medicine 
distributor, so medicine that are near expiry date 
could be returned to the distributor for exchange 
to the new lot.   

Property, plant and equipment, net 
 As at December 31, 2016, 2017, and 2018, the 
Company has property, plant and equipment 
amount to Baht 2,935.79 million, Baht 3,385.20 
million, and Baht 3,831.02 million, respectively. 
The Company has been continuously investing on 
property, plant and equipment to enhance our 
potential on providing services and support the 
future growth. Investment cost was Baht 1,016.28 
million, Baht 653.28 million, and Baht 683.38  million, 
respectively. Main category of asset that the Company 
invested in was medical tools and equipment and 
building under construction of expanded section 
of the hospital.

 Intangible assets
 Intangible assets are computer software. As of 
December 31, 2016, 2017, and 2018, the Com-
pany has intangible assets amount to Baht 17.09 
million, Baht 15.75 million, and Baht 16.93 million, 
respectively. The Company invested continuously 
in computer software to support the business 
growth. 

2. Liability 
 The Company’s liability divided into 2 catego-
ries, which are current liability (e.g. trade account 

payable, short-term loans from financial institutions, 
and current portion of long-term loans from finan-
cial institutions) and non-current liability (e.g. long-
term loans from financial institutions and provision 
for long-term employee benefits). The total liability 
as of December 31, 2016, 2017, and 2018, were 
Baht 1,294.36million, Baht 1,478.48 million, and 
Baht 1,964.75 million, respectively. The proportion 
of current liability between 65.93 percent to 84.69 
percent of total liability.
 Trade and other payables has the highest pro-
portion in liability. As at December 31, 2016, 2017, 
and 2018, the Company has ratio of trade and 
other payables to total liability of 28.28 percent, 
31.38 percent, and 28.83 percent, respectively. 
The mainly trade payable consists of medicine 
payable, medical supplies, and consumables. The 
Company purchased for medical service where as 
other payable consists of accrued doctor fees, 
accrued expense, and other payable of construc-
tion and building expansion. 

Loan from financial institutions 
 Loans from financial institutions consist of short 
term loans and long term loans.
 Short term loans consist of bank overdraft and 
promissory note. The Company uses short term 
loans occasionally for operational liquidity. As at 
December 31, 2016, 2017 and 2018, the Company 
had outstanding short term loans at amount of Baht 
637.0 million, Baht 380.0 million, and Baht 530.0 
million, respectively.
 Long term loans are used in construction  
according to expansion plan for service area.  As 
at December 31, 2016, 2017 and 2018, the Company 
had outstanding long term loans at amount of Baht 
164.5 million, Baht 472.3 million, and Baht 682.15 
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million, respectively.
 Commitments and contingent liabilities
 As at December 31, 2018, the Company has 
total amount of contingencies for Baht 552 million, 
which are capital expenditure for Baht 177 million 
and operating lease for Baht 42 million. However, 
capital expenditure composed of construction of 
building and acquisition of tools and equipment. 
The Company had capital commitment amounting 
to Baht 333 million in respect of the uncalled por-
tion of investment in the subsidiary.

3. Shareholders’ equity
 As at December 31, 2016, 2017 and 2018, the 
Company has total amount of shareholders’ equi-
ty for Baht 3,130.37 million, Baht 3,299.84 million, 
and Baht 3,562.97 million, respectively. The steady 
growth on shareholders’ equity results from the 
Company maintains income and profit growth.   

4. Financial structure
 The Company have a strong financial structure, 
the ratio on December 31, 2016, 2017, and 2018 

are shown as follows:
 • Debt to equity ratio was 0.41, 0.45, and 0.55 
respectively. 
 • Interest-bearing debt-to-equity ratio was 0.26, 
0.26, and 0.34, respectively. 
 • Interest coverage was 73.05, 44.89, and 33.25 
respectively. 
 Compared to financial structure between the 
Company with hospital registered in Stock Ex-
change of Thailand (SET), found that debt to equi-
ty ratio are significantly lower than average of 
hospital registered in SET. These result shows the 
conservative financial policy and the Company has 
the potential to call the loan from financial institu-
tions for expansion in the future.
5. Liquidity
 Cash flows
 Details on source of cash flows are shown in 
the table below.

(Million Baht)
As at December 31

2016 2017 2018

Net cash from (used in) operating activities
Net cash from (used in) investing activities
Net cash from (used in) financing activities

705.26
(1,027.66)

323.98

705.26
(1,027.66)

323.98

705.26
(1,027.66)

323.98

Net increase (decrease) in cash and cash 
equivalents

1.57 (27.36) 59.64

Cash and cash equivalents at beginning of year 439.78 441.36 414.00

Cash and cash equivalents at beginning of year 441.36 414.00 470.64
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 From a comparison during 2016 to 2018, the 
Company has an increase in net profit amounting 
to Baht 705.26 million and Baht 910.29 million to 
Baht 742.92 million, respectively. Cash flows from 
operating activities in 2018 was increase in profit 
from operations of the Company.
 Current ratio
 During 2016, 2017, and 2018, the Company 
has current ratio of 1.22, 1.30, and 1.23, respec-
tively. While the quick ratio was 0.66, 0.67, and 
0.64, respectively. From considered found that the 
Company has been very high liquidity, showed the 
potential to payment of short-term contingencies.
 Cash cycle
 During 2016, 2017, and 2018, the Company 
has an average cash cycle of 37 days, 31 days, 
and 25 days, respectively. These cycle shows that 
the Company has been prepared cash for business 
operations by the average 30-40 days. Over the 
past, the Company has management the liquidity 
by using short-term loans from financial institutions.

6. Return on equity analysis
 The Company has return on equity (ROE) ratio 
in 2016, 2017, and 2018, was 18.54 percent, 17.60 
percent, and 17.93 percent, respectively. The 
ratio is similar in each year due to the effectiveness 
in management of cost. Net income margin ratio 
was 15.43 percent, 14.51 percent, and 14.31 
percent in 2016, 2017, and 2018. 

Main factors and influences that could affect 
an operation or financial in the future
 Industry and population in an area of 
service

 All 9 hospitals in the Company’s own group are 
located in important industrial estates of Samut 
Prakan, Chachoengsao, Chonburi, Prachin Buri, 
and Rayong province. In the mention area has a lot 
of employees, and in the past, there were  
continuously immigrants to these areas along with 
the growth of industry. As the result, the Company 
gain the benefit due to patient growth, both in  
social security group and general patients.
 1. Founding of ASEAN Economic  
Community The health business of Thailand 
gained the benefits from roadmap on setting up 
AEC in 2015. Hospital business will be more pa-
tients use our service in Thailand because hospitals 
gain the high standard of treatments and services, 
including high quality personnel and low medical 
treatment cost when compared with other coun-
tries which have the same quality of service. How-
ever, even the majority of patients of the Company 
are domestic group, but from the Company’s plan 
on developing specialist treatments expertise, and 
including the fact that 2 of hospitals in the group, 
which are Chularat 3 International Hospital and 
Chularat 9 Airport Hospital located within 10 kilometers 
radius from Suvarnabhumi airport. So it is expected 
that the Company will have more foreign customer 
group from AEC in the future. Chularat 3 is a  
hospital in the group. Which are internationally 
accredited hospitals JCI (Joint Commission  
International) and building confidential with foreigners 
in the quality of international medical service. 
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 2. Ratio of income from general patients 
 The ratio of income from general patients was 
54.9 percent, 57.6 percent, and 62.5 percent in 
the year 2016, 2017, and 2018, respectively.  When 
considered data from 2016 to 2018, income from 
general patients arising from Baht 1,995.06 million 
to Baht 2,754.77 million, or increasing on average 
of 17.51 percent per annum. While the number of 
services of general out-patient arising from 743,666 
times/year in 2016 to 804,167 times/year in 2017 
and 899,551 times/year in 2018, respectively.  
Increased on average of 9.98 percent per annum. 
The ratio of general in-patient arising from 138 
beds/day to 143 beds/day and 167 beds/day, 
respectively, in 2016, 2017 and 2018. Increased 
on average of 10.20 percent per annum. 
 In the future, the Company has a policy to  
increase number of general patients by raising the 
potential to offer medical services and focus on 
treatments that require specialists. The Company 
has a plan on expanding and renovating the buildings 
to get ready and adequate from clients and the 
latest innovation of medical instruments and  
increase variety of services, such as a service of 
‘Chularat renoir’ beauty center and Heart Center. 
Moreover, the Company will also use offensive 
marketing strategy to penetrate general clients, 
such as giving a discount for patients who  
registered on health insurance plan with insurance 
companies who are the contractors with the  
Company. Income from general patients generates 
more profit rate than from government program, 
thus promoting income ratio from general patients 
gain a positive effect to the profit trend of the Com-
pany in the future.      

 3. Changes in the government policy
 Income from the governmental social welfare 
for health is the high ratio income of the Company, 
by which during 2016 – 2018 that income was 45.2 
percent, 42.4 percent and 37.5 percent of income 
from hospital operations. Only income generated 
from social security program was 36.1 percent, 
37.4 percent, and 32.0 percent of income from 
hospital operations. Therefore, changes in social 
welfare policy of the government may be  
significantly effects the Company’s operation result 
in the future.    
 Furthermore, the government has a policy to 
decrease corporate income tax to 20 percent since 
2013 to increase competitive enhancement and 
foreign investment to activate the economics. As the 
results, the Company gained benefits from business 
operations, financial, and liquidity in the future.

 4. Changes in medical services rate of 
Social Security Office
 In 2012, the Social Security Office considered 
increasing medical services rate for the hospital is 
ready to provide service for complex and high 
expense disease. The major changed as follows.
 • Increasing the capitation payment rate of so-
cial security: The capitation payment rate contin-
uously increased from Baht 1,306 person/year in 
2008 to Baht 1,404 person/year in 2009, increase 
to Baht 1,446 person/year in 2012, increase to Baht 
1,460 person/year in 2014, and increase to Baht 
1,550 person/year since 1 July 2017. There will be 
a consideration for rising capitation payment rate 
every 3 years. 
 • Changes in additional capitation payment rate 
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based on quality of hospital: Since July 2012, the 
hospital with 2nd class HA will receive Baht 40 
patient/year, for the hospital with 3rd class HA or 
JCI will receive Baht 80 patient/year. On December 
31, 2014, Chularat 3 hospital was granted with 3rd 
class HA and JCI quality standards and Chularat 
11 International  hospital was granted with 3rd class 
HA quality standard while Chularat 9 Airport hospital 
was  granted with 2rd class HA quality standard.
 • Service rate in case of in-patient with high 
expense diseases: The new category of income, 
which start to use in 2012 for cases on in-patient 
treatment with high expense disease and patient 
must be admitted to be in-patients (IPD). Depart-
ment of public welfare will use the calculation 
approach referring to diagnosis related groups 
(DRGs) for making a comparison expense of each 
category of disease and determine unit of compar-
ison as adjusted relative weight (AdjRW). If a patient 
suffered from a disease with AdjRW more than or 
equal to 2, the Company will receive additional 
service fee from Social Security Office. In 2012, 
Social Security Office set the limit of payment ad-
ditional expense in AdjRW not more than 
Baht15,000. 
 • Changes in service rate according to number 
of services for patients with risky condition: The 
service payment rate for risky conditions changed 
from Baht 432 patient/year to Baht 447 patient/
year, since 1 July 2017.
 Conclusion, the Company gained benefits from 
changes in payment rate mentioned above, by 
increasing income from social security programs 
from Baht 3,315 patient/year in 2016 to Baht 3,341 
patient/year in 2018. The government established 
the service charge of social security program which 

are always changing considered from suitability 
and cost-expense of treatments.

 5. Effect from change of accounting 
standard
 To get Thai financial statement standard  
comparable to international financial statement, the 
Federation of Accounting Professions announced a 
revised accounting standards and new accounting 
standards. Part of the standards that will be effected 
are in following details;
 (a)  Financial reporting standards that became 
effective in the current year
 During the year, the Company and its  
subsidiaries have adopted the revised financial 
reporting standards and interpretations (revised 
2017) which are effective for fiscal years beginning 
on or after 1 January 2018. These financial reporting  
standards were aimed at alignment with the  
corresponding International Financial Reporting 
Standards with most of the changes and clarifications 
directed towards disclosures in the notes to financial 
statements. The adoption of these financial reporting 
standards does not have any significant impact on 
the Company and its subsidiaries’ financial  
statements.
 (b) Financial reporting standards that will 
become effective for fiscal years beginning on 
or after 1 January 2019
The Federation of Accounting Professions issued 
a number of revised and new financial reporting 
standards and interpretations (revised 2018) which 
are effective for fiscal years beginning on or after 
1 January 2019. These financial reporting  
standards were aimed at alignment with the cor-
responding International Financial Reporting Stan-
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dards with most of the changes directed towards 
clarifying accounting treatment and providing  
accounting guidance for users of the standards. 
The management of the Company and its subsidiaries 
believe that most of the revised financial reporting 
standards will not have any significant impact on 
the financial statements when they are initially  
applied. However, the new standard involves 
changes to key principles, as summarised below. 
 TFRS 15 Revenue from Contracts with  
Customers
 TFRS 15 supersedes the following accounting 
standards together with related Interpretations.
 TFRS 15 Revenue from Contracts with  
Customers
 TFRS 15 supersedes the following accounting 
standards together with related Interpretations.
 Entities are to apply this standard to all contracts 
with customers unless those contracts fall within the 
scope of other standards. The standard establishes a 
five-step model to account for revenue arising from 
contracts with customers, with revenue being  
recognised at an amount that reflects the consideration 
to which an entity expects to be entitled in exchange 
for transferring goods or services to a customer. The 
standard requires entities to exercise judgement, 
taking into consideration all of the relevant facts and  
circumstances when applying each step of the model. 
The management of the Company and its subsidiaries 
believe that this standard will not have any significant 
impact on the financial statements when it is initially 
applied.
 (c) Financial reporting standards related to 
financial instruments that will become effective 
for fiscal years beginning on or after 1 January 
2020

 During the current year, the Federation of  
Accounting Professions issued a set of TFRSs  
related to financial instruments, which consists of five 
accounting standards and interpretations, as follows:
Financial reporting standards:
 TFRS 7  Financial Instruments: Disclosures
 TFRS 9  Financial Instruments Accounting standard:
 TAS 32 Financial Instruments: Presentation
Financial Reporting Standard Interpretations:
 TFRIC 16  Hedges of a Net Investment in  
a Foreign Operation
 TFRIC 19  Extinguishing Financial Liabilities with 
Equity Instruments
 These TFRSs related to financial instruments make 
stipulations relating to the classification of financial 
instruments and their measurement at fair value or 
amortised cost (taking into account the type of 
instrument, the characteristics of the contractual cash 
flows and the Company’s business model), calculation 
of impairment using the expected credit loss method, 
and hedge accounting. These include stipulations 
regarding the presentation and disclosure of financial 
instruments. When the TFRSs related to financial  
instruments are effective, some accounting standards, 
interpretations and guidance which are currently  
effective will be cancelled. The management of the 
Company and its subsidiaries is currently evaluating 
the impact of these standards to the financial  
statements in the year when they are adopted. 
 The management of the Company and its subsid-
iaries believe that the revised financial reporting  
standards will not have any significant impact on the 
financial statements when they are initially applied.
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 The Board of Director is responsible for the 
separate financial statement, and consolidated 
financial statement of the Company and its sub-
sidiaries, including the financial information con-
tained in the annual report for the year ended 31 
December 2018, which the Company has prepared 
in accordance with accounting standards gener-
ally accepted in Thailand by choosing the appro-
priate accounting policies and has been practicing 
regularly with discretion and reasonable estimation 
in the preparation. As well as the reins adequate 
disclosure of information in the notes to the finan-
cial statement that can reflect the financial position, 
performance, and cash flows accurately, transpar-
ently and beneficially to the shareholders  and 
general investors, and has been audited by the 
CPA of the Company, EY Company Limited, which 
gave unconditional opinions to the Company.
 The Company provided support in information 
and documents to EY Company Limited, so they 
can audit and express opinions according to au-
diting standards. The Board has established and 
maintained suitable and effective system of risk 
management, internal control, internal audit and 

Report of the Board of Directors on the 
Financial Statements

corporate governance to ensure the accounting 
information is accurate and complete and sufficient 
to maintain the assets, mange risks and prevent 
fraud or irregular conduct significantly.
 The Board of Directors has appointed the Audit 
Committee consisting of independent directors to 
be responsible for reviewing the accounting poli-
cies and responsible for the quality of financial 
report, a review of the internal control, internal 
audit and risk management and also consider the 
disclosure of related transactions to be fully ade-
quate and appropriate. The comments of the Audit 
Committee have been put in the report of the Audit 
Committee which is published in the Annual Report.
 The Board of Directors has the opinion that the 
Company’s overall internal control system is ade-
quate and appropriate. The Board is reasonably 
confident that the separate financial statements 
and consolidated financial statements of the Com-
pany and its subsidiaries for the year ended 31 
December 2018 are reliable and complying with 
generally accepted accounting standards and the 
practice is incompliance with related law and reg-
ulations.

Kriengsak Plussind
  Chairman of the Board of Directors

Kumpol   Plussind
 Managing Director
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Dear Shareholders of Chularat Hospital Public Company Limited,
 The Board of Directors has appointed the Audit Committee of Chularat Hospital Public Company Limited, which 
consists of three independent directors who qualify under the rules of the Stock Exchange of Thailand. Two Audit 
Committee members are the persons with sufficient knowledge and experience to be responsible to review the 
reliability of financial statements. The Audit Committee comprises of:
 1. Mr. Manit Jeeradit   Chairman of the Audit Committee 
 2. Mr. Somyos  Yan-ubol    Audit Committee
 3. Mr. Chayawat Pisessith   Audit Committee 
 Mrs. Jirawassa Rochanapradit is the Secretary to the Audit Committee.
 In 2018 the Audit Committee had a total of 5 meetings in which every audit committee has attended. There was 
a meeting with the auditor without management attended the meeting. In each meeting, there was an agenda with 
the auditor; the internal audit department manager has attended the meeting as the secretary of the Audit Commit-
tee in order to facilitate the performance of the Audit Committee to be in accordance with the Charter of the Audit 
Committee. The Audit Committee has summarized the meeting of the Audit Committee and presented to the Board 
of Directors to acknowledge. The Board of Directors summarizes the essence of the performing in 2018 as follows:
 1. The Audit Committee has reviewed the quarterly financial statements and the annual financial statements 2018 
of the Chularat Hospital Public Company Limited and its subsidiaries on significant issues by querying and gathering 
comments from management and auditors about the accuracy, completeness and reliability of the financial state-
ments and adequate disclosure of information that the Audit Committee has agreed with the auditor that the financial 
statements have been prepared correctly in accordance with general accounting standards.
 2. The Internal control system of the Company is appropriate and effective as it should be.
 3. The related transactions that appeared in 2018 were as usual as normal business. The transaction is reason-
able and based on the interests of the stakeholders of the company, including adequate disclosure of information 
according to the requirements of the Stock Exchange of Thailand.
 4. The framework of the Company was according to the law regarding the Securities and Exchange Commission 

THE AUDIT COMMITTEE REPORT 
TO SHAREHOLDERS
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as well as other laws and regulations related to the business of the company.
 5. For The fiscal period Ended 31 December 2018, the certified public accountant to audit the financial statements 
of the Company is Ms. Kosum Cha-em (CPA License No. 6011). The Company has considered the performance of 
the auditor in the past fiscal periods, and agreed that EY Office Limited is a professional who operates independent-
ly and has understanding towards the business of the Company. So the Board of Directors of the Company has 
proposed to the Annual General Meeting of Shareholders to appoint EY Office Limited to be the Auditor of the Com-
pany for another year. The Board of Directors has proposed Ms.Manee Rattanabunnakit, Certified Public Accountant 
No. 5313 and/or Ms.Kosum Cha-Em, Certified Public Accountant No. 6011 and/or Mr. Kritsada Lerdwana, Certified 
Public Account No. 4958 of EY Office Limited to be the auditors of the Company for the fiscal year 2019, with their 
total remuneration of up to 4.82 million Baht. 
 The Audit Committee has performed the duties and responsibilities assigned by the Board of Directors with 
caution in order to fully benefit the shareholders and all stakeholders of the Company.
              
               
      
                                                 On behalf of the Audit Committee,

                                                                                          
      (Manit  Jeeradit)
    Chairman of the Audit Committee
        Chularat Hospital Public Company Limited
           21 February 2019
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Internal Control System Sufficiency Evaluation Form

CHULARAT HOSPITAL GROUP (PUBLIC) COMPANY LTD,
February 18, 2018

This evaluation form is prepared by the Board of Directors.
This is the opinion of the Board regarding the Sufficiency of the 
Internal control system.
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Control Environment

1. Demonstrates commitment to integrity and ethical values

Question Yes No

1.1 Board of directors and management set principles of integrity and operations code of 
conduct which are being practiced in the following area:
      1.1.1. Daily routines and decisions making.
      1.1.2. Treatment of partners, customers and third party.

1.2 There are written regulations to ensure that executives and employees operates with 
integrity and ethics which include:
      1.2.1 Suitable code of conduct for executives and employees.
      1.2.2. There are regulations forbidding the management as well as the employees from 
acting in the way that could cause conflicts of interests with the business and also forbids 
corruption which may damage the organization.
      1.2.3. There is appropriate penalty in case of violation of the aforementioned regulations.
      1.2.4. All executives and employees are informed of the aforementioned regulations and 
penalties. For example, they are included in the orientation for new employees, the employ-
ees annually signed an acknowledgment of the regulations and penalties, the code of 
conduct is publicized to the employees and third parties

1.3 Code of Conduct There is a procedure to monitor and assess that code of conduct are 
being followed.
      1.3.1. Monitoring and assessment by an internal audit unit or a compliance unit.
      1.3.2. Self-assessment by executives and employees.
      1.3.3. Assessment by independent professional from outside the organization.

1.4 There is a timely management when there is non-compliance in regulation on integrity 
and code of conduct.
      1.4.1. There is a procedure that would timely identify any non-compliant action.
      1.4.2. There is a procedure to timely and suitably penalize or manage the non-compliant 
action.
      1.4.3. Actions that are in violation of principles on integrity and code of conduct are 
timely and suitably corrected
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2. The board of directors demonstrates independence from management and 
exercises oversight of the development and performance of internal control.

3. Management establishes, with board oversight, structures, reporting lines, 
and appropriate authorities and responsibilities in the pursuit of objectives.

Question Yes No

2.1 Roles and duties of the Board of Directors are set separately from that of the
Management. The Board of Directors’ authorities are clearly defined.

2.2 The Board of Directors oversees that there is clear and measurable business
target to use as guidelines for the executives and employees’ operations

2.3 The Board of Directors oversees that the Company follows the laws and charters regarding the 
roles and duties of board of directors and management as well as the roles of audit committee, 
auditor, internal auditor and the person who is responsible for the financial statements.

2.4 The Board of Directors are knowledgeable about the company’s business and has the 
expertise that would be beneficial to the Company or able to seek advice from experts in the 
field.

2.5 The Board of Directors comprises suitable number of knowledgeable and reliable 
independent directors who can perform his/her duty independently. For example, the 
independent directors do not have any business relation with the Company or any other 
relationship that could influence their independent judgement.
2.6 The Board of Directors oversees the development and practice of the organization’s 
internal control including the creation of control environment, risk assessment, control 
activities, information and communication, and the follow up.

Question Yes No

3.1 Top management sets an organizational structure that support the Company’s goal by 
considering the business functions and legal requirements. There is also effective internal 
control. For example, there is a separation of duties in important business unit which would 
result in check and balance; there is an internal audit units which reports directly to the Audit 
Committee; there is a clear line of report.
3.2 Top management sets up line of report by considering duties, responsibilities and 
communication

3.3 Roles and responsibilities are suitably defined and assigned between the Board of 
Directors, top executives, management and employees.
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4. The organization demonstrates a commitment to attract, develop, and retain 
competent individuals in alignment with objectives.

5. The organization holds individuals accountable for their internal control  
responsibilities in the pursuit of objectives.

Question Yes No

4.1 The company has the policy and practice for recruiting, developing and retaining knowl-
edgeable personnel and regularly reviews such policy and practice.

4.2 There is performance evaluation process, incentives and rewards to personnel with 
good performance, management measure for the personnel who did not reach their targets 
and the process is communicated to all executives and employees.

4.3 The company has the process to timely solve or prepare for the event that the company 
lack knowledgeable personnel.

4.4 The company has process to recruit, developed and retain all executives and employees 
such as providing mentoring system or training.

4.5 The company provides succession plan for significant roles

Question Yes No

5.1 The Board of Directors and the Management have the procedure and communication to 
enforce all personnel to have responsibilities for internal control and if necessary, provide 
corrective measure for such procedure.

5.2 The Board of Directors and the Management set indicators for performance appraisal, 
give suitable incentives and rewards by considering the compliance of code of conduct and 
the company’s short-term and long-term objectives.

5.3 The Board of Directors and the Management regularly evaluates the incentives and 
rewards by focusing on the connection between the success of the performance and the 
compliance of internal control.

5.4 The Board of Directors and the Management make sure that there is not too much 
pressure on each personnel duty.
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Risk Assessment

6. The organization specifies objectives with sufficient clarity to enable the iden-
tification and assessment of risks relating to objectives.

7. The organization identifies risks to the achievement of its objectives across the 
entity and analyzes risks as a basis for determining how the risks should be managed.

Question Yes No

6.1 The Company can comply with generally accepted accounting standards which is 
appropriate to the business at that time by showing that the transaction in the financial 
report exists, complete, correctly show the rights or obligations of the Company, have the 
right value and is properly disclosed.
6.2 The Company defines the essence of the financial statements by considering the major 
factor such as the user of the financial report, the size of transaction and the business trend.

6.3 The Company’s financial report truly reflects the Company’s operational activities

6.4 The Board of Directors or the Risk Management Committee approved and communicate 
the risk management policy to all executives and employees such the policy is acknowledged 
and practiced as a part of the organizational culture.

Question Yes No

7.1 The company identifies all risks that may affect the company’s operations in organiza-
tional level, business unit level, department level, and work level.

7.2 The company analyze all internal and external risk factors including strategic risk, 
operational risk, reporting risk, rule and regulation compliance risk and technological risk.

7.3 All levels of management are involved with risk management.

7.4 The company evaluate the risk by considering the chance of occurrence and the effect 
that may occurred.

7.5 The company has the measure and action plan to handle risk by accepting, reducing, 
avoiding or sharing risks.
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8. The organization considers the potential for fraud in assessing risks to the 
achievement of objectives.

9. The organization identifies and assesses changes that could significantly im-
pact the system of internal control.

Question Yes No

8.1 The company evaluates the chance of fraud, covering all type of fraud including the 
faultily financial report, assets loss, corruption, management override of internal controls, 
the change of important information in report, wrongly acquisition or disposition of property, 
etc.

8.2 The company review its operational target by considering the possibility of the target 
achievement as well as considering that the incentive or rewards given to employees would 
not instigate wrong doing. For example, the sale goal is not unreasonably high that would 
motivate employees to give false sale figure.

8.3 The Audit Committee has considered and questioned the Management regarding the 
chance of fraud and the prevention or correction measure.

8.4 The company has communicated with all employees so that they understand and 
comply with existing policies and guidelines.

Question Yes No

9.1 The company evaluates external changes that may affect the operations, internal con-
trol, and financial report and defines adequate measures to handle such changes

9.2 The company evaluates the change in business model that may affect the operations, 
internal control and financial statements and define suitable measure in response to such 
change.

9.3 The company evaluates the change of the organization leader which may affect business 
operation, internal control, and financial statements and defines suitable measure in response 
to such change.
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Control Activities

10. The organization selects and develops control activities that contribute to the 
mitigation of risks to the achievement of objectives to acceptable levels.

Question Yes No

10.1 The company’s control measure is suitable to the risk and the organization’s unique 
condition such as environment, the complexity of work, scope of work and other specific 
condition.
10.2 The company has written internal control procedure that appropriately covers all 
procedure such as policy and regulation on financial transaction, procurement, general 
management, and defines clear authorization and level of approval for each level of  
management in order to prevent fraud. For example, the size of budget and the level of 
approval for each management level, the procedure for investment approval, procurement 
and seller selection procedure, the record of buying decision details, procedure for  
releasing tools and equipment. There is also the following procedures:
      10.2.1. The record of major shareholder, directors, management and related person 
including connected person, in order to monitor and review connected transaction or 
transaction that may have conflict of interest. Such record should also be regularly updated.
      10.2.2. In the event that the company approves a transaction or enters into long term 
contract with related person such as purchase and sale of goods, lending, guaranteeing; 
the company has monitors that all conditions are kept during the time the contract is effec-
tive. For example, monitoring that the debt is paid in due time and the contract is reviewed 
for suitability.

10.3 The company sets up suitable varieties of internal control namely manual and automat-
ed control or the prevention and monitoring control.

10.4 The company defines internal control throughout all level in the organization namely the 
company’s group, business unit, function, department, division or process

10.5 The company completely separates 3 following responsibilities from one another in 
order to have check and balance:
      (1) Approving duty
      (2) Recording accounting transaction and information and
      (3) Assets storing
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11. The organization selects and develops general control activities over technol-
ogy to support the achievement of objectives.

12. The organization deploys control activities through policies that establish 
what is expected and procedures that put policies into place.

Question Yes No

11.1 The company should identify the connection between the use of information  
technology in operations and the general control of the information technology system.

11.2 The company should define suitable control for technology system fundamental.

11.3 The company should define suitable security control for technology system

11.4 The company should define suitable control for the procurement, development and 
maintenance of the technology system

Question Yes No

12.1 The company has strict policy to monitor that the transaction of the major shareholder, 
director, management or related person go through approval process as defined in the 
company’s articles of association, rules and regulations of the Stock Exchange of Thailand, 
the Security Exchange Commissions, etc. In order to protect the company’s benefit against 
the use for personal gain.
12.2 The company has a policy that a transaction must be approved by the person who has 
no personal interest in such transaction.
12.3 The company has the policy to approve transaction by considering the company’s 
utmost benefit and consider the transaction on the at arms’ length basis

12.4 The Company has the process to monitor the performance of subsidiaries or associ-
ates including setting guidelines to the person who is appointed as a director or executives 
in the subsidiaries or associates. (If the company does not have subsidiaries or associates, 
the company does not have to answer this question)
12.5 The company sets the role and responsibilities that the executives and the employees 
are to implement the policy in their operations.

12.6 The company’s policies and processes are suitably implement by capable personnel 
including the process of operation correction.

12.7 The company regularly reviews its policy and process of practice.
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Information & Communication

13. The organization obtains or generates and uses relevant, quality information 
to support the functioning of internal control.

Question Yes No

13.1 The company specifies the related information that are required for its operation from both in 
and outside of the organization.

13.2 The company considers the cost and benefit as well as the quantity and correctness of 
the information.
13.3 The company provides the Board of Directors with sufficient information for their decision 
making such as the detail of the proposed agenda, the reasons, and the effect to the company 
and other alternatives.

13.4 The company provides the meeting notice or meeting documents that contain neces-
sary and sufficient information for the directors’ consideration before the meeting at least for 
the minimum requirement of the law.

13.5 The company provides detailed minutes of Board of Directors’ meeting so that the 
each director’s performance can be reviewed. For example, record of directors’ question, 
opinion, comment on the considered matters; the opinion of the directors who did not 
approve the proposed agenda and his/her reason.

13.5 The company provides detailed minutes of Board of Directors’ meeting so that the 
each director’s performance can be reviewed. For example, record of directors’ question, 
opinion, comment on the considered matters; the opinion of the directors who did not 
approve the proposed agenda and his/her reason.
      13.6 The company has the following actions;
      13.6.1. Filing and categorizing all important document.
      13.6.2. In the event that the auditor or the internal auditor report about flaws in internal 
control, such flaws has been corrected.
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14. The organization internally communicates information, including objectives and 
responsibilities for internal control, necessary to support the functioning of internal 
control.

15. The organization communicates with external parties regarding matters af-
fecting the functioning of internal control.

Question Yes No

14.1 The company has effective internal information communication process and has appropriate 
communication channel to support internal control.

14.2 The company regularly reports important information to the Board of Directors and the 
Board of Directors has the access to the information source that is necessary to its work or 
required revision. For example, defining the contact center for information in order to search for 
information other than one that the Board received from the Management, including requesting 
information from auditor, internal auditor, the meeting between the Board and the Management 
outside of the Board meeting, etc.

14.3 The company provides special channel or secret channel so that its personnel can 
securely report information or clue regarding fraud or corruption (whistle-blower hotline) to 
the company.

Question Yes No

15.1 The company has the process for the effective information communication to stake-
holders outside the organization as well as appropriate communication channels to support 
internal control such as providing investors relation officers or complaint center.

15.2 The company provides special channel or secret channel so that the stakeholders 
outside the organization can securely report information or clue regarding fraud or corrup-
tion (whistle-blower hotline) to the company.
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Monitoring Activities

16. The organization selects, develops, and performs ongoing and/or separate 
evaluations to ascertain whether the components of internal control are present 
and functioning.

17. The organization evaluates and communicates internal control deficiencies in 
a timely manner to those parties responsible for taking corrective action, including 
senior management and the board of directors, as appropriate.

Question Yes No

16.1 The Company provides a process to monitor the compliance with the code of conduct and 
prohibited the management and employees from conducting themselves in a manner is likely to 
cause conflicts of interests, such as assigning each unit to monitor the operations and report to 
their supervisor or assigning the internal audit unit to monitor the operation and report to the Audit 
Committee.
16.2 The Company reviews the internal control system through self-assessment and/or 
independent assessment by internal auditor.

16.3 The frequency of monitoring and assessment is suitable for the company’s change.

16.4 The internal audit system is monitored and assessed by knowledgeable personnel.

16.5 The result of internal audit is reported directly to the Audit Committee

16.6 The company encourages the internal auditor to follow the International Standards for the 
Professional Practice of Internal Auditing (IIA)

Question Yes No

17.1 The company evaluates and communicates the deficiencies of its internal control system and 
timely proceed to monitor and rectify such deficiencies in the event that the operating result 
significantly differs from the predefined goal.
17.2 The company has the following reporting policies:
      17.2.1. Management must immediately report to the board of directors in the event of fraud or 
suspicion of fraud, violation of laws or other unusual actions that may significantly affect the com-
pany’s reputation of financial position.
      17.2.2. Significant deficiencies along with problem solving guideline (although the problem may 
have already been managed) are timely reported to the company’s board of directors/audit 
committee for consideration.
      17.2.3. Progress on the remedy of significant flaws are reported to the company’s board of 
directors/audit committee
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